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The  Public  Transportation  Commission 
was  created  as  a  separate  Commission 
from  the  Public  Utilities  Commission  to  oversee 
transportation  agencies  within  San  Francisco. 

The  Public  Transportation  Commission 
existed  from  June,  1994  to  February,  2000. 

On  November  2nd,  1999  the  voters  of  San  Francisco 
approved  Proposition  E  which  created  the  new 
Municipal  Transportation  Agency 
to  take  over  from  the  Public  Transportation  Commission 

in  March,  2000. 
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CLOSED  SESSION 
4 :00  P.M. 


REGULAR  MEETING 
5:00  P.M. 


COMMISSIONERS 
Kay  K.  Yu,  President 
James  D.  Jefferson,  Vice  President 
Jon  Ballesteros 
Joan  Rummelsburg 
Arlene  Chew  Wong 


Philip  H.  Adams 
DIRECTOR  OF  PUBLIC  TRANSPORTATION 


Roberta  Boomer 
COMMISSION  SECRETARY 
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ACCESSIBLE  MEETING  POLICY 


The  Public  Transportation  Commission  meeting  will  be  held  in  Room 
428,  War  Memorial  Building,  401  Van  Ness  Avenue  across  the  street 
from  City  Hall,  San  Francisco,  CA.  The  closest  accessible  BART 
station  is  the  Civic  Center  Station  at  United  Nations  Plaza  and 
Market  Street.  Accessible  MUNI  lines  serving  this  location  are: 
Muni  Metro  Lines  J-Church,  K-Ingleside,  L-Taraval,  M-Ocean  View, 
and  N-Judah  at  Van  Ness  and  Civic  Center  Stations;  42 -Downtown 
Loop;  9 -San  Bruno;  and  71-Haight  Noriega.  For  information  about 
MUNI  accessible  services  call  923-6142. 

The  Commission  meeting  room  is  wheelchair  accessible.  Accessible 
curb  side  parking  spaces  have  been  designated  on  the  Van  Ness 
Avenue  and  McAllister  Street  perimeters  of  City  Hall  for  mobility 
impaired  persons.  There  is  accessible  parking  available  within  the 
Civic  Center  Underground  Parking  Garage  at  the  corner  of  McAllister 
and  Polk  Streets,  and  within  the  Performing  Arts  Parking  Garage  at 
Grove  and  Franklin  Streets. 

If  you  require  the  use  of  an  American  sign  language  interpreter,  a 
sound  enhancement  system,  or  a  reader  during  the  meeting,  such 
person  or  system  can  be  made  available  upon  request;  please  contact 
Roberta  Boomer  at  (415)  923-6389,  at  least  72  hours  prior  to  the 
meeting.  Late  requests  will  be  honored  if  possible.  Calendars  and 
minutes  of  the  meeting  may  be  available  in  alternative  formats; 
please  contact  Roberta  Boomer  at  (415)  923-6389  at  least  72  hours 
in  advance  of  need. 

Individuals  with  severe  allergies,  environmental  illness,  multiple 
chemical  sensitivity  or  related  disabilities  should  call  our 
accessibility  hotline  at  (415)  554-8925  to  discuss  meeting 
accessibility.  In  order  to  assist  the  City's  efforts  to 
accommodate  such  people,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based 
products.     Please- help  the  City  to  accommodate  these  individuals. 

KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in 
full  view  of  the  public.  Commissions,  boards,  councils  and  other 
agencies  of  the  City  and  County  exist  to  conduct  the  people's 
business.  This  ordinance  assures  that  deliberations  are  conducted 
before  the  people  and  that  the  City  operations  are  open  to  the 
people ' s  review . 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code)  or  to  report 
a  violation  of  the  ordinance  contact  the  Sunshine  Ordinance  Task 
Force  at  554-6075. 
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67   SFPL       04/14/00  55 


4  :  00 


-   CLOSED  SESSION 


ORDER  OF  BUSINESS 

1.  Call  to  Order 

2.  Roll  Call 

3.  Public  Comment 

4.  Pursuant  to  Government  Code  Sections  54956.9(a)   and  Charter 
Section  3.500  (f)  (2),   the  Public  Transportation  Commission  will 
meet  in  Closed  Session  to  discuss  attorney-client  matters  in  the 
following  case: 

CONFERENCE  WITH  LEGAL  COUNSEL 
Existing  Litigation: 

Ludwig  Goelz  vs.   CCSF,   Superior  Court  No.  967-226. 

Mary  Taing  vs.   CCSF,   Superior  Court  Case  No.  958-472. 

c 

ADJOURN 


5:00    -   REGULAR  MEETING 


ORDER  OF  BUSINESS 

1.  Call  to  Order 

2.  Roll  Call 

3 .  Approval  of  Minutes 

December  12,   1995  Regular  Meeting 

4 .  Communications 

(4.1)   Announcement  of  Closed  Session 

5.  Introduction  of  Old  Business  by  Commissioners 

6.  Introduction  of  New  Business  by  Commissioners 

7.  Director's  Report 

-  Performance  Report 

-  Accessible  Hearing  Location 

-  Operator  Assault  Report 

8.  Public  Comment 

Members  of  the  public  may  address  the  Commission  on  matters 
that  are  within  the  Commission's  jurisdiction  and  are  not  on 
today's  calendar. 

THE  FOLLOWING  MATTERS  BEFORE  THE  PUBLIC  TRANSPORTATION  COMMISSION 
ARE  RECOMMENDED  FOR  ACTION  AS  STATED,   BY  THE  DIRECTOR  OF 
TRANSPORTATION,   AND  CITY  ATTORNEY  WHERE  APPLICABLE. 

CONSENT  CALENDAR 

9.  All  matters  listed  hereunder  constitute  a  Consent  Calendar, 
are  considered  to  be  routine  by  the  Public  Transportation 
Commission,   and  will  be  acted  upon  by  a  single  vote  of  the 
Commission.     There  will  be  no  separate  discussion  of  these  items 
unless  a  member  of  the  Commission  or  the  public  so  requests,  in 
which  event  the  matter  shall  be  removed  from  the  Consent  Calendar 
and  considered  as  a  separate  item. 

(9.1)   Requesting  the  Controller  to  allot  funds  and  to  draw 
warrants  against  such  funds  as  are  or  will  be  available  in 
payment  of  various  claims  against  MUNI  for  a  total  amount  of 
$102 , 000  .  00 


(9.2)  Authorizing  the  Director  of  Public  Transportation  to 
execute  Amendment  No.   4  with  Gannett  Fleming  Engineers  and 
Planners  to  extend  the  term  of  the  contract  to  December  31,  1996 
to  provide  analysis  and  engineering  support  for  the  Islais  Creek 
and  Woods  Maintenance  Facilities  at  no  additional  cost. 

(9.3)  Requesting  the  Controller  to  allot  funds  and  to  draw 
warrants  against  such  funds  as  are  or  will  be  available  in 
payment  of  various  claims  against  MUNI  for  a  total  amount  of 
$63,317.87. 

(9.4)  Awarding  Contract  No.   1159,  ADA  Compliance  signs  for  MUNI 
Key  Stations  in  the  amount  of  $181,006.69  to  Russ  Enterprises  as 
the  lowest  responsive  bidder. ■ 

(9.5)  Authorizing  the  Director  of  Public  Transportation  to  apply 
for,   accept  and  expend  $2,161,536  in  Federal  Enhancement  Program 
capital  assistance  and  $285,047  from  state,   regional  and  local 
match  funds  for  MUNI  Metro  signage  and  enhancements,  Van  Ness 
Avenue  historic  trolley-pole  replacement  and  Metro  accessibility 
platform  enhancements. 

(9.6)  Requesting  the  Controller  to  allot  funds  and  to  draw 
warrants  against  such  funds  as  are  or  will  be  available  in 
payment  of  various  claims  against  MUNI  for  a  total  amount  of 
$70, 000 . 00 . 


ADJOURN 
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4:00    -   CLOSED  SESSION 


ORDER  OF  BUSINESS 


1  . 


Call  to  Order 


The  meeting  was  called  to  order  at  4:11  p.m. 


2  . 


Roll  Call 


Present : 


Vice  President  Jim  Jefferson 
Commissioner  Jon  Ballesteros 
Commissioner  Arlene  Chew  Wong 


Absent 


President  Kay  Yu 
Commissioner  Rummelsburg 


3 .  Public  Comment 
None 

4.  Pursuant  to  Government  Code  Sections  54956.9(a)   and  Charter 
Section  3.500(f)  (2),   the  Public  Transportation  Commission  will 
meet  in  Closed  Session  to  discuss  attorney-client  matters  in  the 
following  case: 

CONFERENCE  WITH  LEGAL  COUNSEL 
Existing  Litigation: 

Ludwig  Goelz  vs.   CCSF,   Superior  Court  No.  967-226. 

Mary  Taing  vs.   CCSF,   Superior  Court  Case  No.   958-4  72. 

On  motion  to  grant  settlement  authority  to  the  City  Attorney  in 
the  case  of  Ludwig  Goelz  vs.   CCSF,   Superior  Court  No.    967-226,  by 
Commissioner  Ballesteros,   seconded  by  Commissioner  Wong: 

RESOLUTION  NO.  96-001 

ADOPTED:     AYES       --  Jefferson,  Ballesteros,  Wong 


On  motion  to  grant  settlement  authority  to  the  City  Attorney  in 
the  case  of  Mary  Taing  vs.   CCSF,   Superior  Court  Case  No.  958-472, 
by  President  Jefferson,   seconded  by  Commissioner  Ballesteros: 

RESOLUTION  NO.    96-0  02 


ABSENT 


Yu,  Rummelsburg 


96-01 


ADOPTED:     AYES       --  Jefferson,   Ballesteros,  Wong 
ABSENT  --  Yu,  Rummelsburg 
The  meeting  was  adjourned  at  4:29  p.m. 


5:00    -   REGULAR  MEETING 

ORDER  OF  BUSINESS 

1.  Call  to  Order 

The  meeting  was  called  to  order  at  5:00  p.m. 

2.  Roll  Call 

Present :     President  Kay  Yu 

Vice  President  Jim  Jefferson 
Commissioner  Jon  Ballesteros 
Commissioner  Arlene  Chew  Wong 

Absent:       Commissioner  Rummelsburg 

3 .  Approval  of  Minutes 

On  motion  to  approve  the  meeting  minutes  of  December 

12,   1995,   Regular  Meeting  by  President  Yu,   seconded  by  Vice 

President  Jefferson:  unanimously  approved. 

4 .  Communications 

(4.1)  Announcement  of  Closed  Session 

President  Yu  announced  that  the  commission  met  in  closed 
session  to  consider  the  cases  of  Ludwig  Goelz  vs.   CCSF,  and 
Mary  Taing  vs.   CCSF.     In  both  cases  the  commission 
unanimously  voted  to  grant  settlement  authority  to  the  City 
Attorney . 

On  motion  to  not  disclose  the  information  discussed  by 
President  Yu,   seconded  by  Commissioner  Wong:  unanimously 
approved . 

5.  Introduction  of  Old  Business  by  Commissioners 
None 

6.  Introduction  of  New  Business  by  Commissioners 
None 


96-02 


7.       Director's  Report 


-  Performance  Report 

-  Accessible  Hearing  Location 

-  Operator  Assault  Report 

Director  Adams  stated  a  report  on  the  status  of  the 
Operating  Budget  and  a  preview  of  the  96-97  Fiscal  Budget 
will  be  presented  at  the  next  commission  meeting. 

President  Yu  suggested  that  the  Director  talk  with  the 
Mayor  regarding  policy  direction  prior  to  preparing  the 
Operating  and  Fiscal  year  96-97  budgets. 

Kathy  Gilbert,  Acting  Deputy  Director  of  Operations,  stated 
negotiations  were  ongoing  with  TWU  to  establish  a  central 
location  for  accessible  hearings. 

Ms.  Gilbert  reported  on  assaults  on  MUNI  operators  and 
suggested  more  surveillance  cameras  be  installed  to  deter 
criminal  activity. 

Director  Adams  stated  a  grant  through  the  Justice  Department 
to  fund  more  cameras  has  been  delayed  in  processing. 

President  Yu  asked  the  Director  to  investigate  the  delay 
in  processing  this  grant  application. 

8 .       Public  Comment 

Members  of  the  public  may  address  the  Commission  on  matters 
that  are  within  the  Commission's  jurisdiction  and  are  not  on 
today's  calendar. 

Robert  Keating,   stated  the  broken  cable  car  line  at  the 
corner  of  Mason  and  Filbert  is  a  public  safety  hazard. 
Despite  repeated  requests  to  MUNI  it  has  not  been  fixed. 

President  Yu  asked  Director  Adams  to  respond  to  this  issue. 

THE  FOLLOWING  MATTERS  BEFORE  THE  PUBLIC  TRANSPORTATION  COMMISSION 
ARE  RECOMMENDED  FOR  ACTION  AS  STATED,    BY  THE  DIRECTOR  OF 
TRANSPORTATION,   AND  CITY  ATTORNEY  WHERE  APPLICABLE. 


CONSENT  CALENDAR 

9.  All  matters  listed  hereunder  constitute  a  Consent  Calendar, 
are  considered  to  be  routine  by  the  Public  Transportation 


96-03 


Commission,   and  will  be  acted  upon  by  a  single  vote  of  the 
Commission.     There  will  be  no  separate  discussion  of  these  items 
unless  a  member  of  the  Commission  or  the  public  so  requests,  in 
which  event  the  matter  shall  be  removed  from  the  Consent  Calendar 
and  considered  as  a  separate  item. 

(9.1)   Requesting  the  Controller  to  allot  funds  and  to  draw 
warrants  against  such  funds  as  are  or  will  be  available  in 
payment  of  various  claims  against  MUNI  for  a  total  amount  of 
$102,000.00. 

RESOLUTION  NO.  96-003 


(9.2)   Authorizing  the  Director  of  Public  Transportation  to 
execute  Amendment  No.   4  with  Gannett  Fleming  Engineers  and 
Planners  to  extend  the  term  of  the  contract  to  December  31,  1996 
to  provide  analysis  and  engineering  support  for  the  Islais  Creek 
and  Woods  Maintenance  Facilities  at  no  additional  cost. 


RESOLUTION  NO.    96-0  04 


(9.3)  Requesting  the  Controller  to  allot  funds  and  to  draw 
warrants  against  such  funds  as  are  or  will  be  available  in 
payment  of  various  claims  against  MUNI  for  a  total  amount  of 
$63,317.87. 

RESOLUTION  NO.  96-005 

(9.4)  Awarding  Contract  No.   1159,  ADA  Compliance  signs  for  MUNI 
Key  Stations  in  the  amount  of  $181,006.69,   to  Russ  Enterprises  as 
the  lowest  responsive  bidder. 

Item   (9.4)   was  severed  from  the  Consent  Calendar  at  the  request 
of  Walter  Mclntyre. 

Walter  Mclntyre  requested  a  reconsideration  of  the  awarding  of 
this  contract  to  Russ  Enterprises  as  the  lowest  responsive 
bidder. 


Arnold  Baker,  Deputy  Chief  of 
protest  was  not  filed  on  time 
procedure  and  is  not  eligible 

On  motion  to  approve  Item  9.4 
Commissioner  Wong: 

RESOLUTION  NO.  95-006 


Staff,  stated  Mr.  Mclntyre' s  bid 
and  in  accordance  to  bid  protest 
for  reconsideration. 

by  President  Yu,   seconded  by 


96 


-04 


ADOPTED : 


AYES 


Yu,   Jefferson  Ballesteros,  Wong 


ABSENT     --  Rummelsburg 


(9.5)  Authorizing  the  Director  of  Public  Transportation  to  apply 
for,   accept  and  expend  $2,161,536  in  Federal  Enhancement  Program 
capital  assistance  and  $285,047  from  state,   regional  and  local 
match  funds  for  MUNI  Metro  signage  and  enhancements,   Van  Ness 
Avenue  historic  trolley  pole  replacement  and  Metro  accessibility 
platform  enhancements. 

RESOLUTION  NO.    95-0  07 

(9.6)  Requesting  the  Controller  to  allot  funds  and  to  draw 
warrants  against  such  funds  as  are  or  will  be  available  in 
payment  of  various  claims  against  MUNI  for  a  total  amount  of 
$70, 000 . 00 . 

RESOLUTION  NO.    95-00  8 

No  public  comment. 

On  motion  to  approve  the  Consent  Calendar   (Item  9.4  severed)  by 
President  Yu,   seconded  by  Commissioner  Wong: 

ADOPTED:     AYES        --     Yu,  Jefferson  Ballesteros,  Wong 


The  meeting  was  adjourned  at  5:39  p.m. 

A  tape  of  the  meeting  is  on  file  in  the  office  of  the  Secretary 
to  the  public  Transportation  Commission. 


ABSENT     --  Rummelsburg 


Roberta  Boomer 
Commission  Secretary 
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ACCESSIBLE  MEETING  POLICY 


The  Public  Transportation  Commission  meeting  will  be  held  in  Room 
428,  War  Memorial  Building,  401  Van  Ness  Ave.,  San  Francisco,  CA. 
The  closest  accessible  BART  station  is  the  Civic  Center  Station  at 
United  Nations  Plaza  and  Market  Street.  Accessible  MUNI  lines 
serving  this  location  are:  Muni  Metro  Lines  J-Church,  K-Ingleside, 
L-Taraval,  M-Oceanview,  and  N-Judah  at  Van  Ness  and  Civic  Center 
Stations;  42 -Downtown  Loop;  9 -San  Bruno;  and  71-Haight  Noriega. 
For  information  about  MUNI  accessible  services  call  923-6142. 

The  Commission  meeting  room  is  wheelchair  accessible.  Accessible 
curb  side  parking  spaces  have  been  designated  on  the  Van  Ness 
Avenue  and  McAllister  Street  perimeters  of  City  Hall  for  mobility 
impaired  persons.  There  is  accessible  parking  available  within  the 
Civic  Center  Underground  Parking  Garage  at  the  corner  of  McAllister 
and  Polk  Streets,  and  within  the  Performing  Arts  Parking  Garage  at 
Grove  and  Franklin  Streets. 

If  you  require  the  use  of  an  American  sign  language  interpreter,  a 
sound  enhancement  system,  or  a  reader  during  the  meeting,  such 
person  or  system  can  be  made  available  upon  request;  please  contact 
Roberta  Boomer  at  (415)  923-6389,  at  least  72  hours  prior  to  the 
meeting.  Late  requests  will  be  honored  if  possible.  Calendars  and 
minutes  of  the  meeting  may  be  available  in  alternative  formats; 
please  contact  Roberta  Boomer  at  (415)  923-6389  at  least  72  hours 
in  advance  of  need. 

Individuals  with  severe  allergies,  environmental  illness,  multiple 
chemical  sensitivity  or  related  disabilities  should  call  our 
accessibility  hotline  at  (415)  554-8925  to  discuss  meeting 
accessibility.  In  order  to  assist  the  City's  efforts  to 
accommodate  such  people,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based 
products.     Please  help  the  City  to  accommodate  these  individuals. 

KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in 
full  view  of  the  public.  Commissions,  boards,  councils  and  other 
agencies  of  the  City  and  County  exist  to  conduct  the  people's 
business.  This  ordinance  assures  that  deliberations  are  conducted 
before  the  people  and  that  City  operations  are  open  to  the  people's 
review . 

For  more  information  on  your  rights  under  the  Sunshine  ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code)  or  to  report 
a  violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task 
Force  at  554-6075. 


5:00   -   REGULAR  MEETING 


ORDER  OF  BUSINESS 

1.  Call  to  Order 

2.  Roll  Call 

3 .  Approval  of  Minutes 

January  9,    1996  Regular  Meeting 

4.  Communications 

(4.1)  Election  of  Public  Transportation  Commission 
President  and  Vice  President  pursuant  to  PTC  Rules 
of  Order. 

(4.2)  Review  of  Ralph  M.  Brown  Act,   the  Sunshine  Ordinance 
and  the  Conflict  of  Interest  Code. 

5.  Introduction  of  Old  Business  by  Commissioners 

6 .  Introduction  of  New  Business  by  Commissioners 

7.  Director's  Report 

-  Department  Overview 

-  4th  Quarter  Security  Report 

8.  Public  Comment 

Members  of  the  public  may  address  the  Commission  on  matters 
that  are  within  the  Commission's  jurisdiction  and  are  not  on 
today's  calendar. 

THE  FOLLOWING  MATTERS  BEFORE  THE  PUBLIC  TRANSPORTATION  COMMISSION 
ARE  RECOMMENDED  FOR  ACTION  AS  STATED,   BY  THE  DIRECTOR  OF 
TRANSPORTATION,   AND  CITY  ATTORNEY  WHERE  APPLICABLE. 

CONSENT  CALENDAR 

9.  All  matters  listed  hereunder  constitute  a  Consent  Calendar, 
are  considered  to  be  routine  by  the  Public  Transportation 
Commission,   and  will  be  acted  upon  by  a  single  vote  of  the 
Commission.     There  will  be  no  separate  discussion  of  these  items 
unless  a  member  of  the  Commission  or  the  public  so  requests,  in 
which  event  the  matter  shall  be  removed  from  the  Consent  Calendar 
and  considered  as  a  separate  item. 

(9.1)   Requesting  the  Controller  to  allot  funds  and  to  draw 
warrants  against  such  funds  as  are  or  will  be  available  in 
payment  of  various  claims  against  MUNI  for  a  total  amount  of 
$50,000 . 00 . 


(9.2)  Approving  collection  of  charges  for  damages  for  the  months 
of  July,  August  and  September,   1995  from  miscellaneous  debtors  in 
the  amount  of  $75,813.50  and  write-off  compromise  reductions  for 
comparative  negligence  in  the  amount  of  $1,364.85. 

(9.3)  Authorizing  bid  call  authority  for  Contract  No.  CS-104- 
Engineering  Consultant  Services  for  development  of  a  Facilities 
Maintenance  Plan. 

REGULAR  CALENDAR 

10.  Authorizing  the  Director  to  apply  for,   accept  and  expend  up 
to  $1,000,000  in  Section  3  capital  assistance  and  up  to  $250,000 
in  required  match  funds  to  implement  construction  activities 
related  to  the  Livable  Urban  Streets-Mission  Street  Transit 
Demonstration  Project. 

11.  Authorizing  the  Director  of  Public  Transportation  to  execute 
amendment  No.   4  to  the  Paratransit  Broker  Agreement  with  Cerenio 
Management  Group  to  extend  the  term  of  the  contract  to  June  30, 
1998  and  increase  the  contract  amount  to  an  amount  not  to  exceed 
$67, 161,440 . 

12.  Authorizing  the  circulation  of  a  Request  for  Proposals  for 
professional  services  to  conduct  Bayshore  Corridor  Light  Rail 
Project  Development  and  EIS/EIR  preparation. 

13 .  Informational  presentation  on  the  Public  Transportation 
Department  1996-1997  Budget. 


ADJOURN 


PUBLIC  TRANSPORTATION  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


MINUTES 


PUBLIC  TRANSPORTATION  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


DOCUMENTS  DE^ 

FEB  1  2  1996 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


TUESDAY,   JANUARY  23, 
ROOM  42  8 
WAR  MEMORIAL  BUILDING 


REGULAR  MEETING 
5:00  P.M. 


COMMISSIONERS 

Rudolf  Nothenberg,  President 
Kathleen  Knox,  Vice  President 
H.  Welton  Flynn 
Dennis  Herrera 
Andrew  Sun 


Philip  H.  Adams 
DIRECTOR  OF  PUBLIC  'TRANSPORTATION 


Roberta  Boomer 
COMMISSION  SECRETARY 


949  Presidio  Avenue.  Room  238,  San  Francisco.  California  941 15  (415)  923-6389  ■  (415)  923-6166  FAX 


5:00    -   REGULAR  MEETING 


ORDER  OF  BUSINESS 


1  . 


Call  to  Order 


The  meeting  was  called 


to  order  at  5:03  p.m. 


2  . 


Roll  Call 


Present : 


Commissioner 
Commissioner 
Commissioner 
Commissioner 
Commissioner 


Welton  Flynn 
Dennis  Herrera 
Kathleen  Knox 
Rudolf  Nothenberg 
Andrew  Sun 


3 .  Approval  of  Minutes 

On  motion  to  approve  the  meeting  minutes  of  January  9,  1996, 
Regular  Meeting  by  Commissioner  Flynn,   seconded  by 
Commissioner  Kelly:  unanimously  approved. 

4 .  Communications 

(4.1)   Election  of  Public  Transportation  Commission 

President  and  Vice  President  pursuant  to  PTC  Rules 
of  Order. 

Commissioner  Flynn  nominated  Rudolf  Nothenberg  to  serve  as 
President,   seconded  by  Commissioner  Sun:  unanimously 
approved . 

Commissioner  Herrera  nominated  Commissioner  Knox  to  serve  as 
Vice-President,   seconded  by  President  Nothenberg: 
unanimously  approved. 

President  Nothenberg  discussed  his  concern  for  the  state  of 
MUNI,   outlined  the  tasks  ahead  and  thanked  the  former 
commission.     The  President  stressed  the  need  to  focus  on 
fundamental  problems.     He  also  announced  a  special  PTC 
meeting  for  Tuesday,   February  6,   to  begin  a  conditions 
assessment  of  MUNI  and  reviewed  what  he  would  like  to  see 
presented  from  each  division. 

Commissioner  Sun  expressed  his  delight  over  his  appointment 
and  discussed  the  need  for  a  stable  funding  source. 

Commissioner  Flynn  endorsed  President  Nothenberg' s  comments 
and  expressed  his  great  confidence  in  the  President. 

Commissioner  Knox  stated  her  intention  to  serve  in  her  role 
as  a  consumer  and  as  a  member  of  the  disabled  community. 


96-06 


Commissioner  Herrera  echoed  the  President's  sentiments  on 
the  challenges  to  be  faced  and  on  the  enthusiasm  of  the 
Commission . 

(4.2)   Review  of  Ralph  M.  Brown  Act,   the  Sunshine  Ordinance 
and  the  Conflict  of  Interest  Code. 

City  Attorney  Buck  Delventhal,   reviewed  Conflict  of 
Interest,   the  Political  Reform  Act,   the  Sunshine  Ordinance 
and  the  Brown  Act.  Mr.  Delventhal  also  discussed  the 
commissioners'   role  under  the  Charter  and  urged  the 
commission  to  call  him  to  clarify  individual  concerns. 

5.  Introduction  of  Old  Business  by  Commissioners 
None . 

6.  Introduction  of  New  Business  by  Commissioners 

Commissioner  Sun  requested  a  report  on  the  diversity  among 
top  management .  Director  Adams  stated  it  would  be  part  of 
the  February  6th  discussion. 

7.  Director's  Report 

-  Department  Overview 

-  4th  Quarter  Security  Report 

Director  Adams  thanked  the  commission  for  accepting  the 
challenge  and  recognized  the  hard  work  of  the  former 
commission  and  of  all  MUNI  employees.     Director  Adams 
introduced  his  Chief  of  Staff  and  Deputy  Directors  who  gave 
a  brief  overview  of  each  division. 

Captain  Richard  Hesselroth,   S.F.P.D.  Muni  Transit  Company, 
gave  the  4th  Quarter  Security  Report  and  reviewed  the  scope 
of  the  MUNI  Transit  Company.  He  also  discussed  Mayor  Brown's 
plan  to  have  each  police  officer  ride  MUNI  at  least  twice 
during  their  shift. 

President  Nothenberg  asked  Director  Adams  to  use  the  slips 
handed  to  operators  by  the  officers  to  compare  the  data 
given  by  the ^Transit  Detail. 

8 .  Public  Comment 

Members  of  the  public  may  address  the  Commission  on  matters 
that  are  within  the  Commission's  jurisdiction  and  are  not  on 
today's  calendar. 
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Jeanne  Lynch,   Senior  Action  Network,   offered  congratulations 
and  pledged  to  work  closely  to  improve  transportation  for 
Seniors . 

Wayne  Sherman  apologized  for  his  comments  at  a  prior 
meeting  and  expressed  his  concern  over  the  lack  of  money, 
hiring  freeze,   etc.     He  urged  the  commission  to  explore 
every  avenue  of  funding. 

Jonathan  Marsh,   urged  the  commission  to  consider  a 
resolution  endorsing  nondiscrimination  of  SSI  recipients  and 
urged  that  they  be  granted  discount  fares. 

(President  Nothenberg  referred  this  matter  to  staff  and 
asked  staff  to  discuss  this  issue  at  the  next  commission 
meeting . ) 

Norman  Rolfe  discussed  conflict  of  interest  concerns  with 
individuals  who  may  have  served  on  the  boards  of  SPUR,  the 
Chamber,   JOBS,   SOMA,  Market  Street  Association,  etc. 

Shelley  Salieri  welcomed  new  commissioners. 

Bruce  Oka,   Chair  of  MAAC  welcomed  the  new  commissioners  and 
invited  them  to  a  MUNI  Accessibility  Advisory  Committee 
(MAAC)  meeting. 

Raymond  Nelson  offered  his  best  wishes  and  asked  the 
commission  to  extend  service  to  the  Presidio  and  Treasure 
Island. 

Arlene  Chew  Wong  offered  her  congratulations  and  expressed 
her  confidence  in  MUNI  as  the  best  system  in  the  U.S. 

Joe  Barnes,   TWU  President,   offered  his  congratulations  and 
pledged  to  work  closely  with  the  commission. 

Alice  Fialkin,   Local  200,   also  welcomed  the  new 
Commissioners . 

Kevin  Hughes,   Local  6,   stressed  the  need  for  a  dedicated 
source  of  funding. 

James  Bryant,   SEIU,   offered  his  best  wishes  and 
congratulations . 

THE  FOLLOWING  MATTERS  BEFORE  THE  PUBLIC  TRANSPORTATION  COMMISSION 
ARE  RECOMMENDED  FOR  ACTION  AS  STATED,    BY  THE  DIRECTOR  OF 
TRANSPORTATION,    AND  CITY  ATTORNEY  WHERE  APPLICABLE. 
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CONSENT  CALENDAR 


9.     All  matters  listed  hereunder  constitute  a  Consent  Calendar, 
are  considered  to  be  routine  by  the  Public  Transportation 
Commission,   and  will  be  acted  upon  by  a  single  vote  of  the 
Commission.     There  will  be  no  separate  discussion  of  these  items 
unless  a  member  of  the  Commission  or  the  public  so  requests,  in 
which  event  the  matter  shall  be  removed  from  the  Consent  Calendar 
and  considered  as  a  separate  item. 

(9.1)  Requesting  the  Controller  to  allot  funds  and  to  draw 
warrants  against  such  funds  as  are  or  will  be  available  in 
payment  of  various  claims  against  MUNI  for  a  total  amount  of 
$50, 000  .  00 . 

RESOLUTION  96-00  9 

(9.2)  Approving  collection  of  charges  for  damages  for  the  months 
of  July,  August  and  September,   1995  from  miscellaneous  debtors  in 
the  amount  of  $75,813.50  and  write-off  compromise  reductions  for 
comparative  negligence  in  the  amount  of  $1,3  64.85. 

RESOLUTION  96-010 

(9.3)  Authorizing  bid  call  authority  for  Contract  No.  CS-104- 
Engineering  Consultant  Services  for  development  of  a  Facilities 
Maintenance  Plan. 

President  Nothenberg  asked  that  Item  9.3  be  severed  from  the 
consent  calendar.     Nothenberg  noted  that  the  RFP  was  not  included 
in  the  commission  packet  and  asked  that  it  be  provided.     He  also 
stated  concerns  over  which  buildings  were  to  be  made  a  priority 
and  the  need  for  clarity  about  which  major  building  components 
need  replacement . 

Commissioner  Sun  requested  a  review  of  MBE/WBE/Contract 
Compliance  issues  for  a  meeting  in  the  near  future. 

Item  9.3  was  continued  to  the  February  13,   PTC  meeting  as  a 
regular  calendar  item. 

No  public  comment. 

On  motion  to  approve  the  consent  calendar   (Item  9.3  severed)  by 
Commissioner  Herrera,   seconded  by  Commissioner  Sun: 

ADOPTED:     AYES  --  Flynn,  Herrera,   Knox,  Nothenberg,  Sun 
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REGULAR  CALENDAR 


10.  Authorizing  the  Director  to  apply  for,   accept  and  expend  up 
to  $1,000,000  in  Section  3  capital  assistance  and  up  to  $250,000 
in  required  match  funds  to  implement  construction  activities 
related  to  the  Livable  Urban  Streets-Mission  Street  Transit 
Demonstration  Project. 

President  Nothenberg  urged  the  passage  of  this  resolution  and 
asked  that  staff  report  back  to  the  PTC  when  the  maintenance 
issue  was  resolved. 

No  public  comment. 

RESOLUTION  NO.  96-011 

On  motion  to  approve  by  Commissioner  Flynn,   seconded  by 
Commissioner  Herrera: 

ADOPTED:     AYES  --  Flynn,   Herrera,   Knox,  Nothenberg,  Sun 

11.  Authorizing  the  Director  of  Public  Transportation  to  execute 
amendment  No.   4  to  the  Paratransit  Broker  Agreement  with  Cerenio 
Management  Group  to  extend  the  term  of  the  contract  to  June  30, 
1998  and  increase  the  contract  amount  to  an  amount  not  to  exceed 
$67, 161,440 . 

Public  Comment: 

Jose  Caedo,   Chair,   Paratransit  Coordinating  Council,  urged 
support  for  the  extension  of  the  contract  citing  the  need  for 
stability  and  continuity  prior  to  the  1997  ADA  deadline. 

Arlene  Chew  Wong  expressed  support  for  a  3  year  contract 
extension . 

Ronald  Sommer  asked  the  commission  to  support  a  3  year  contract 
extension . 

Annette  Williams,  Accessible  Services  Manager,    stated  they  had 
FTA  approval  to  extend  the  contract  for  2  years,   not  3. 

President  Nothenberg  continued  this  item  to  the  February  13  PTC 
meeting  citing  inconsistencies  in  the  staff  report.     He  also 
requested  that  all  legal  documents  be  approved  as  to  form  by  the 
City  Attorney  before  being  placed  on  the  commission  calendar. 

Annette  Williams  stated  that  she  would  ask  the  FTA  if  they  would 
consider  approving  a  3  year  extension  before  the  next  commission 
meeting . 
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12.     Authorizing  the  circulation  of  a  Request  for  Proposals  for 
professional  services  to  conduct  Bayshore  Corridor  Light  Rail 
Project  Development  and  EIS/EIR  preparation. 

Peter  Straus,   Director  of  Service  Planning,   reviewed  the  Bayshore 
Corridor  timeline  and  alignment  variations.     Sue  Olive,  Project 
Manager,   reviewed  the  EIS/EIR  process. 


Public  Comment: 


Norm  Rolfe  urged  the  commission  to  support  the  extension  of 
Caltrain  downtown. 

Shelley  Salieri  urged  the  commission  to  address  the  need  for 
economic  development  along  the  Bayshore  Corridor. 

Commissioner  Sun  asked  that  the  resolution  be  amended  to  limit  ■ 
the  contract  to  an  amount  not  to  exceed  $2,000,000.  President 
Nothenberg  concurred  noting  that  the  item  can  be  returned  to  the 
commission.     Sun  also  discussed  his  concern  over  ballpark  traffic 
from  the  Peninsula  overcrowding  streets  in  the  Bayview/Hunters 
Point  area. 


RESOLUTION  NO.  96-012 


On  motion  to  approve  as  amended  by  Commissioner  Sun,  seconded  by 
Commissioner  Herrera: 

ADOPTED:     AYES  --  Flynn,  Herrera,   Knox,  Nothenberg,  Sun 

13 .     Informational  presentation  on  the  Public  Transportation 
Department  1996-1997  Budget. 

Director  Adams  will  present  the  budget  at  the  February  13  PTC 
meeting . 

ADJOURN  -  The  meeting  was  adjourned  at  7:55  p.m. 

A  tape  of  the  meeting  is  on  file  in  the  office  of  the  Secretary 
to  the  Public  Transportation  Commission. 


Roberta  Boomer 
Commission  Secretary 
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SPECIAL  MEETING 
5:00  P.M. 


COMMISSIONERS 
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SAN  F°  

PUBLiu  Lioi-iARY 


Rudolf  Nothenberg,  President 
Kathleen  Knox,  Vice  President 
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ACCESSIBLE  MEETING  POLICY 


The  Public  Transportation  Commission  meeting  will  be  held  in  Room 
410,  War  Memorial  Building,  401  Van  Ness  Avenue  across  the  street 
from  City  Hall,  San  Francisco,  CA.  The  closest  accessible  BART 
station  is  the  Civic  Center  Station  at  United  Nations  Plaza  and 
Market  Street.  Accessible  MUNI  lines  serving  this  location  are: 
Muni  Metro  Lines  J-Church,  K-Ingleside,  L-Taraval,  M-Ocean  View, 
and  N-Judah  at  Van  Ness  and  Civic  Center  Stations;  42 -Downtown 
Loop;  9 -San  Bruno;  and  71-Haight  Noriega.  For  information  about 
MUNI  accessible  services  call  923-6142. 

The  Commission  meeting  room  is  wheelchair  accessible.  Accessible 
curb  side  parking  spaces  have  been  designated  on  the  Van  Ness 
Avenue  and  McAllister  Street  perimeters  of  City  Hall  for  mobility 
impaired  persons.  There  is  accessible  parking  available  within  the 
Civic  Center  Underground  Parking  Garage  at  the  corner  of  McAllister 
and  Polk  Streets,  and  within  the  Performing  Arts  Parking  Garage  at 
Grove  and  Franklin  Streets. 

If  you  require  the  use  of  an  American  sign  language  interpreter,  a 
sound  enhancement  system,  or  a  reader  during  the  meeting,  such 
person  or  system  can  be  made  available  upon  request;  please  contact 
Roberta  Boomer  at  (415)  923-6389,  at  least  72  hours  prior  to  the 
meeting.  Late  requests  will  be  honored  if  possible.  Calendars  and 
minutes  of  the  meeting  may  be  available  in  alternative  formats; 
please  contact  Roberta  Boomer  at  (415)  923-6389  at  least  72  hours 
in  advance  of  need. 

Individuals  with  severe  allergies,  environmental  illness,  multiple 
chemical  sensitivity  or  related  disabilities  should  call  our 
accessibility  hotline  at  (415)  554-8925  to  discuss  meeting 
accessibility.  In  order  to  assist  the  City's  efforts  to 
accommodate  such  people,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based 
products.     Please  help  the  City  to  accommodate  these  individuals. 

KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in 
full  view  of  the  public.  Commissions,  boards,  councils  and  other 
agencies  of  the  City  and  County  exist  to  conduct  the  people's 
business.  This  ordinance  assures  that  deliberations  are  conducted 
before  the  people  and  that  the  City  operations  are  open  to  the 
people's  review. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code)  or  to  report 
a  violation  of  the  ordinance  contact  the  Sunshine  Ordinance  Task 
Force  at  554-6075: 


5:00    -   SPECIAL  MEETING 


ORDER  OF  BUSINESS 

1.  Call  to  Order 

2.  Roll  Call 

3 .  Public  Comment 

Members  of  the  public  may  address  the  Commission  on  matters 
that  are  within  the  Commission's  jurisdiction  and  are  not  on 
today's  calendar. 

THE  FOLLOWING  MATTERS  BEFORE  THE  PUBLIC  TRANSPORTATION  COMMISSION 
ARE  RECOMMENDED  FOR  ACTION  AS  STATED,    BY  THE  DIRECTOR  OF 
TRANSPORTATION,   AND  CITY  ATTORNEY  WHERE  APPLICABLE. 

REGULAR  CALENDAR 

4.  Condition  assessment  and  comparison  of  current  operating  data 
with  available  historical  data  on  at  least  the  following: 

Transportation 

♦Service  hours  missed  due  to  lack  of  operators 
♦Service  hours  missed  due  to  lack  of  vehicles 
♦Service  complaints 
♦Assaults  on  operators 
♦Accident  rates 
♦Discipline  and  disposition 

Maintenance 

♦Reliability  of  revenue  fleet  by  mode 
♦Availability  vs.  peak  demand  by  mode 

♦Authorized  and  filled  maintenance  positions  by  class 

♦Preventive  maintenance  program  and  performance  statistics  by  mode 

♦Parts  budget  and  availability 

♦Campaigns 

Capital  Projects 

♦Fleet  replacement  status  and  funding 

♦Major  capital  projects  -  F-Line  Loop,   MMT,  ATCS,  etc. 

Finance,  Administration  and  Personnel 

♦Current  year  budget  status 
♦Audits  by  funding  agencies 
♦Passenger  revenue  by  mode 
♦Claims  filed  and  claim  settlements 
♦Diversity  of  MUNI  management 


ADJOURN 


PUBLIC  TRANSPORTATION  COMMISSION 
CITY  AND  COUNTY  OF ^AN  FRANCISCO 


MINUTES 


6/9  fe 
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NOTE:     This  meeting  was  recessed  to  February  15,   February  27,  and 
March  12,  1996. 
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COMMISSION  SECRETARY 


949  Presidio  Avenue,  Room  238,  San  Francisco,  California  941 15         (415)  923-6389  •  (415)  923-6166  FAX 


5:00   -   SPECIAL  MEETING 

ORDER  OF  BUSINESS 

1.  Call  to  Order 

The  meeting  was  called  to  order  at  5:04  p.m. 

The  commission  secretary  noted  that  the  tape  recorder  was 
not  working  properly.     President  Nothenberg  proceeded  with 
the  hearing.     The  machine  was  made  operable  at  approximately 
5 : 17  p.m. 

2.  Roll  Call 

Present:     H.  Welton  Flynn 
Dennis  Herrera 
Kathleen  Knox 
Rudolf  Nothenberg 
Andrew  Sun 

3.  Public  Comment 

Members  of  the  public  may  address  the  Commission  on  matters 
that  are  within  the  Commission's  jurisdiction  and  are  not  on 
today's  calendar. 

Bob  Planthold  expressed  his  opposition  to  any  consideration 
of  senior  or  disabled  fare  increases. 

Shelley  Salieri  urged  the  commission  to  keep  an  open  mind 
until  all  the  facts  about  MUNI  were  known. 

Patricia  Vaughey  asked  the  commission  to  hold  a  meeting  with 
neighbors  and  special  interest  groups  to  discuss  problems 
with  middle  management. 

Robert  Pender  asked  the  commission  to  expand  the  Citizens 
Advisory  Commission. 

E.  Weiss  would  like  MUNI  to  clean  the  buses  and  repair  the 
broken  fare  boxes . 


THE  FOLLOWING  MATTERS  BEFORE  THE  PUBLIC  TRANSPORTATION  COMMISSION 
ARE  RECOMMENDED  FOR  ACTION  AS   STATED,    BY  THE  DIRECTOR  OF 
TRANSPORTATION,    AND  CITY  ATTORNEY  WHERE  APPLICABLE. 


REGULAR  CALENDAR 

4 .  Condition  assessment  and  comparison  of  current  operating  data 
with  available  historical  data  on  at  least  the  following: 
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Transportation 


♦Service  hours  missed  due  to  lack  of  operators 
♦Service  hours  missed  due  to  lack  of  vehicles 
♦Service  complaints 
♦Assaults  on  operators 
♦Accident  rates 
♦Discipline  and  disposition 

President  Nothenberg  announced  that  this  special  meeting  would  be 
continued  to  Thursday,   February  15th  at  5:30  p.m.   to  allow  for 
adequate  review. 

Director  Adams  gave  an  overview  of  the  presentation  and 
introduced  Kathy  Gilbert. 

Kathy  Gilbert,  Acting  Deputy  Director  for  Transportation  reviewed 
ridership,   missed  service,   accident  rates,   assaults,  unscheduled 
absences,   complaints  and  suspensions,   training  and  staffing. 

President  Nothenberg  commented  on  the  need  for  quality  service 
and  to  match  available  resources  to  service.     He  also  noted  his 
commitment  to  restore  a  sense  of  pride  in  each  MUNI  employee. 

President  Nothenberg  asked  for  comment  from  the  unions  and  noted 
that  he  would  hold  public  comment  when  all  staff  presentations 
were  complete. 

Joe  Barnes,   President,   Local  250 -A  noted  that  he  agreed  with  Ms. 
Gilbert  in  some  areas  and  expressed  his  willingness  to  work  on 
the  problem. 

Alice  Fialkin,   President,   Local-200  urged  dedicated  resources  to 
make  the  system  run  correctly.     Fialkin  also  commented  on  the 
severe  lack  of  on-street  supervision. 

Larry  Martin,    International  V.P.,   TWU,   acknowledged  the  excellent 
work  of  MUNI  employees  and  commented  on  the  need  to  provide 
training  for  management . 

James  Bryant,   SEIU  discussed  the  lack  of  support  staff  and  the 
need  to  deal  with  the  MUNI  budget . 

The  meeting  was  recessed  at  7:57  p.m.   and  continued  to  February 
15,    1996  at  5:30  p.m.  . 

Maintenance 


♦Reliability  of  revenue  fleet  by  mode 
♦Availability  vs.  peak  demand  by  mode 

♦Authorized  and  filled  maintenance  positions  by  class 

♦Preventive  maintenance  program  and  performance  statistics  by  rode 

♦Parts  budget  and  availability 

♦Campaigns 
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On  February  15,    1996,   President  Nothenberg  called  the  meeting  back  to 
order  at  5:30  p.m.       All  commissioners  were  present. 

President  Nothenberg  cancelled  the  Special  meeting  of  February  15th  and 
continued  the  gift  acceptance  item  to  the  Regular  meeting  of  February 
2  7th.     Nothenberg  noted  his  intention  to  conclude  at  approximately  7:30 
p.m.   and  to  continue  the  meeting  to  the  Regular  meeting  of  February 
27th.     He  also  noted  that  he  would  hold  all  public  comment  at  the  end  of 
staff  presentations. 

David  Stumpo,   Deputy  Director  of  Maintenance,   gave  an  overview  of 
Maintenance  by  division  including  staffing,   absenteeism,  vehicle 
availability  and  reliability,   P.M.   schedule,   and  vehicle  holds. 
Stumpo  also  reviewed  what  worked  within  each  division  and  the  status  of 
current  campaigns . 

President  Nothenberg  asked  Mr.   Stumpo  to  provide  a  list  of  the  total 
number  of  positions  lost,   from  which  division  and  the  number  of 
positions  being  held  open  for  salary  savings. 

Kevin  Hughes,   Electrical  Workers.  Local  6,   discussed  how  the  work 
environment  contributed  to  low  worker  morale. 

President  Nothenberg  recessed  the  meeting  at  8:28  p.m.   and  continued  it 
to  February  27,  1996. 

Capital  Projects 

♦Fleet  replacement  status  and  funding 

*Major  capital  projects  -  F-Line  Loop,  MMT,  ATCS,  etc. 

On  February  27,    1995,    President  Nothenberg  called  the  meeting  to  order 
at  5:21  p.m.     All  commissioners  were  present. 

Nancy  Whelan,   Deputy  Director  of  Capital  projects  reviewed  the  Short 
Range  Transit  Plan,   Capital  Improvement  Plan  and  gave  an' overview  of  her 
department . 

Finance,   Administration  and  Personnel 

♦Current  year  budget  status 
♦Audits  by  funding  agencies 
♦Passenger  revenue  by  mode 
♦Claims  filed  and  claim  settlements 
♦Diversity  of  MUNI  management 

Roger  Contreras,   Deputy  Director  of  Finance,  Administration  and 
Personnel  presented  the  status  of  his  division  including  the  history  of 
supplemental  appropriations,   the  Annual  Budget  vs.   CPI  and  the  status  of 
the  current  year  budget . 

President  Nothenberg  recessed  the  meeting  at  6:49  p.m.   and  returned  to 
the  Regular  Commission  Calendar  until  that  meeting  adjourned.  The 
presentation  of  the  Condition  Assessment  continued  at  8:06  p.m  with 
presentations  on  Worker's  compensation,   claims,   materials  and  supplies. 
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President  Nothenberg  requested  a  report  on  the  history  of  actual  dollars 
(deflated  by  inflation  rate)    in  contributions  from  the  General  Fund  to 
MUNI  . 

He  additionally  requested  that  the  Director  and  each  deputy  submit  10 
items  which  will  have  a  direct  and  immediate  impact  on  the  riding  public 
which  won't  require  additional  money  or  staff.     Each  item  should  clarify 
what  the  project  is,   who  oversees  the  project,   how  progress  will  be 
managed  and  the  timeline.     These  projects  are  due  to  be  complete  by  July 
1,  1996. 

President  Nothenberg  recessed  the  meeting  at  8:32  p.m.   and  continued  it 
to  Tuesday,   March  12  at  5:00  p.m. 

On  March  12,    1996  at  5:07  p.m.,    President  Nothenberg  reconvened  the 
Special  meeting  to  continue  the  Condition  Assessment  of  the  Railway. 
All  commissioners  except  Kathleen  Knox  were  present. 

Roger  Contreras,   Deputy  Director  for  Finance,  Administration  and 
Personnel  discussed  issues  raised  by  the  MTC  and  FTA  reviews. 

Douglas  Legg,   MTC,   clarified  MTC's  comments  about  operating  deficits  and 
lack  of  adequate  staff  across  divisions.     He  noted  the  growing 
operations  deficit  in  the  SRTP  as  MUNI  continues  to  replace  the  fleet 
and  build  new  lines.     President  Nothenberg  asked  staff  to  respond  to 
MTC's  concerns  when  the  PTD  budget  is  brought  before  the  commission. 

Mr.   Contreras  continued  reviewing  Passenger  Revenue  by  Mode,   Claims  and 
the  diversity  among  senior  staff. 

Alice  Fialkin  requested  to  meet  and  confer  on  the  budget  and  restated 
her  interest  in  participating  in  discussions  about,  moving  the  claims 
division  to  the  city  attorney. 

President  Nothenberg  continued  the  Condition  Assessment  to  March  26, 
1996,   and  asked  Phil  Adams  to  conclude  by  summarizing  the  assessment  and 
providing  his  comments  about  the  condition  of  the  Railway.     He  also 
asked  staff  to  present  10  Maintenance  and  10  Operations  projects  to 
enhance  ridership  on  the  26th.     The  public  would  also  be  given  an 
opportunity  to  comment  on  the  2  6th. 

The  meeting  was  recessed  at  6:32  p.m. 

On  Tuesday,  March  26,  the  Commission  President  reconvened  the  meeting  at 
5:15  p.m.     All  commissioners  were  present. 

Phil  Adams  concluded  the  condition  assessment  by  discussing  the  systems' 
strengths  and  weaknesses.     He  then  presented  the  list  of  service  related 
improvements  asked  for  by  President  Nothenberg.     Each  deputy  reviewed 
the  tasks  and  summarized  the  philosophy  used  in  designing  these  tasks. 

President  Nothenberg  asked  staff  to  provide  an  update  of  these  service 
improvement  tasks  at  each  commission  meeting.     He  also  asked  that  staff 
link  budget  proposals  to  the  condition  assessment.     Commissioner  Sun 
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reinforced  President  Nothenberg's  comments  about  discussing  projects 
designed  to  stabilize  the  system  when  we  deal  with  the  budget. 


Public  Comment: 

Norman  Rolfe  discussed  MUNI ' s  need  for  more  money  and  staff. 

Claire  Caldwell,  TWU,  asked  that  Flynn  Division  be  added  to  the  Pigeon 
Abatement  list  and  commented  that  the  Courtesy  Improvement  task  seemed 
punitive.     She  asked  for  more  training  for  the  drivers. 

ADJOURN  -  the  meeting  was  adjourned  at  7:54  p.m. 

A  tape  of  the  meeting  is  on  file  in  the  office  of  the  Secretary  to  the 
Public  Transportation  Commission. 


Roberta  Boomer 
Commission  Secretary 
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ACCESSIBLE  MEETING  POLICY 


The  Public  Transportation  Commission  meeting  will  be  held  in  Room 
428,  War  Memorial  Building,  401  Van  Ness  Avenue  across  the  street 
from  City  Hall,  San  Francisco,  CA.  The  closest  accessible  BART 
station  is  the  Civic  Center  Station  at  United  Nations  Plaza  and 
Market  Street.  Accessible  MUNI  lines  serving  this  location  are: 
Muni  Metro  Lines  J -Church,  K-Ingleside,  L-Taraval,  M-Ocean  View, 
and  N-Judah  at  Van  Ness  and  Civic  Center  Stations;  42 -Downtown 
Loop;  9-San  Bruno;  and  71-Haight  Noriega.  For  information  about 
MUNI  accessible  services  call  923-6142. 

The  Commission  meeting  room  is  wheelchair  accessible.  Accessible 
curb  side  parking  spaces  have  been  designated  on  the  Van  Ness 
Avenue  and  McAllister  Street  perimeters  of  City  Hall  for  mobility 
impaired  persons .  There  is  accessible  parking  available  within  the 
Civic  Center  Underground  Parking  Garage  at  the  corner  of  McAllister 
and  Polk  Streets,  and  within  the  Performing  Arts  Parking  Garage  at 
Grove  and  Franklin  Streets. 

If  you  require  the  use  of  an  American  sign  language  interpreter,  a 
sound  enhancement  system,  or  a  reader  during  the  meeting,  such 
person  or  system  can  be  made  available  upon  request;  please  contact 
Roberta  Boomer  at  (415)  923-6389,  at  least  72  hours  prior  to  the 
meeting.  Late  requests  will  be  honored  if  possible.  Calendars  and 
minutes  of  the  meeting  may  be  available  in  alternative  formats; 
please  contact  Roberta  Boomer  at  (415)  923-6389  at  least  72  hours 
in  advance  of  need. 

Individuals  with  severe  allergies,  environmental  illness,  multiple 
chemical  sensitivity  or  related  disabilities  should  call  our 
accessibility  hotline  at  (415)  554-8925  to  discuss  meeting 
accessibility.  In  order  to  assist  the  City's  efforts  to 
accommodate  such  people,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based 
products.     Please  help  the  City  to  accommodate  these  individuals. 

KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 

Government's  duty  is  to  serve  the -public,  reaching  its  decisions  in 
full  view  of  the  public.  Commissions,  boards,  councils  and  other 
agencies  of  the  City  and  County  exist  to  conduct  the  people's 
business.  This  ordinance  assures  that  deliberations  are  conducted 
before  the  people  and  that  the  City  operations  are  open  to  the 
people's  review. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code)  or  to  report 
a  violation  of  the  ordinance  contact  the  Sunshine  Ordinance  Task 
Force  at  554-6075 . 


4:30 


-   CLOSED  SESSION 


1.  Call  to  Order 

2.  Roll  Call 

3 .  Public  Comment 

4.  Pursuant  to  Government  Code  Sections  54956.9(a)   and  Charter 
Section  3.500(f)  (2),   the  Public  Transportation  Commission  will 
meet  in  Closed  Session  to  discuss  attorney-client  matters  in  the 
following  case: 

CONFERENCE  WITH  LEGAL  COUNSEL 
Existing  Litigation: 

Kenneth  Bostock  vs.   CCSF,   Superior  Court  Case  No.  967-485 


ADJOURN 


5:00    -   REGULAR  MEETING 

ORDER  OF  BUSINESS 

1.  Call  to  Order 

2.  Roll  Call 

3 .  Approval  of  Minutes 

January  23,   1996  Regular  Meeting 

4.  Communications 

(4.1)   Announcement  of  Closed  Session 

5 .  Introduction  of  Old  Business  by  Commissioners 

6.  Introduction  of  New  Business  by  Commissioners 

7.  San  Francisco  County  Transportation  Authority  presentation  on 
their  relationship  to  the  Public  Transportation  Department. 

8.  Director's  Report 

-  Performance  Report 

9 .  Public  Comments 

Members  of  the  public  may  address  the  Commission  on  matters 
that  are  within  the  Commission's  jurisdiction  and  are  not  on 
today's  calendar. 

THE  FOLLOWING  MATTERS  BEFORE  THE  PUBLIC  TRANSPORTATION  COMMISSION 
ARE  RECOMMENDED  FOR  ACTION  AS  STATED,   BY  THE  DIRECTOR  OF 
TRANSPORTATION,   AND  CITY  ATTORNEY  WHERE  APPLICABLE. 

REGULAR  CALENDAR 

10.  Authorizing  bid  call  authority  for  Contract  No.  CS-104- 
Engineering  Consultant  Services  for  development  of  a  Facilities 
Maintenance  Plan. 

This  item  was  continued  from  the  January  23rd  PTC  meeting. 
THIS   ITEM  WILL  BE  CONTINUED  TO  THE  MARCH  12TH  PTC  CALENDAR. 


11.  Authorizing  the  Director  of  Public  Transportation  to  execute 
amendment  No.   4  to  the  Paratransit  Broker  Agreement  with  Cerenio 
Management  Group  to  extend  the  term  of  the  contract  to  June  30, 
1998  and  increase  the  contract  amount  to  an  amount  not  to  exceed 
$67, 161, 440 . 

This  item  was  continued  from  the  January  23  PTC  meeting. 

12.  Approving  Contract  Modification  No.   2  to  Contract  No.  MR- 
1111,   North  Embarcadero  Track  Extension  Phase  2  -  North  Point  to 
Powell  Street  with  Marinship  Construction  Services/Ghilotti  Bros 
by  increasing  the  total  contract  amount  by  $653,568.00  and 
authorizing  the  Director  of  Public  Transportation  to  execute  the 
payment  agreement  with  Underwater  World  at  Pier  3  9  for  payment  of 
$334,000  to  the  city. 


ADJOURN 
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4  :  30 


-   CLOSED  SESSION 


1 .  Call  to  Order 

The  meeting  was  called  to  order  at  4:33  p.m. 

2.  Roll  Call 

Present:     President  Rudolf  Nothenberg 
Vice-President  Kathleen  Knox 
Commissioner  H.  Welton  Flynn 
Commissioner  Dennis  Herrera 
Commissioner  Andrew  Sun 

3 .  Public  Comment 

There  was  no  public  comment. 

4.  Pursuant  to  Government  Code  Sections  54956.9(a)   and  Charter 
Section  3.500(f)  (2),   the  Public  Transportation  Commission  will 
meet  in  Closed  Session  to  discuss  attorney-client  matters  in  the 
following  case: 

CONFERENCE  WITH  LEGAL  COUNSEL 
Existing  Litigation: 

Kenneth  Bostock  vs.   CCSF,   Superior  Court  Case  No.  967-485 

The  matter  was  continued  to  a  closed  session  on  February  27th. 

ADJOURN 

The  meeting  was  adjourned  at  4:55p.m. 


5:00   -   REGULAR  MEETING 


ORDER  OF  BUSINESS 

1 .  Call  to  Order 

The  meeting  was  called  to  order  at  5:02  p.m. 

2.  Roll  Call 

Present:     President  Rudolf  Nothenberg 
Vice-President  Kathleen  Knox 
Commissioner  H.  Welton  Flynn 
Commissioner  Dennis  Herrera 
Commissioner  Andrew  Sun 

3 .  Approval  of  Minutes 

On  motion  to  approve  the  minutes  of  the  January  23,  1996, 
Regular  Meeting  as  amended:  unanimously  approved. 

4.  Communications 

(4.1)  Announcement  of  Closed  Session 

President  Nothenberg  announced  that  the  commission 
unanimously  voted  to  continue  the  matter  of  Kenneth  Bostock 
vs.  CCSF  to  the  February  27th  PTC  meeting. 

On  motion  to  not  disclose  the  information  discussed  by 
Commissioner  Flynn,   seconded  by  Commissioner  Sun: 
unanimously  approved. 

President  Nothenberg  announced  his  intention  to  take  Item  11 
out  of  order  and  hear  it  before  Item  7 . 

5 .  Introduction  of  Old  Business  by  Commissioners 
None . 

6.  Introduction  of  New  Business  by  Commissioners 

President  Nothenberg  asked  the  Director  to  establish  a  joint 
Labor -Management  committee  to  study  a  Trouble  Alert  Signal 
System  for  the  outside  of  MUNI  buses  and  the  feasibility  of 
a  direct  link  with  the  911  system.     Nothenberg  also  requested 
a  public  hearing  on  the  Proof  of  Payment  program. 
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President  Nothenberg  also  asked  the  Director  to  prepare  a 
budget  for  the  department  assuming  1994-95  General  Fund 
levels  plus  any  supplemental  appropriations  passed.     He  asked 
for  a  realistic  picture  of  what  the  budget  will  mean  in  terms 
of  on-street  service.     He  also  asked  for  data  on  bringing 
maintenance  to  sustainability ,   on-street  supervision  and 
on  retraining  for  operators  within  the  confines  of  the 
budget . 

Commissioner  Flynn  asked  for  the  budget  to  be  provided  to  the 
commission  well  in  advance  of  the  hearing. 

Commissioner  Sun  asked  for  a  report  on  the  transit  issues 
raised  during  the  Board  of  Supervisors  hearing  in  the 
Richmond  District. 

7.  San  Francisco  County  Transportation  Authority  presentation  on 
their  relationship  to  the  Public  Transportation  Department. 

Brigid  Hynes-Cherin,  Executive  Director,   discussed  common 
interests,  what  the  Authority  does,   and  how  to  work  more 
effectively  together. 

President  Nothenberg  noted  the  commissions'   intention  to 
work  closely  with  the  Authority. 

Commissioner  Sun  asked  Ms.  Hynes-Cherin  to  return  in  the 
near  future  to  continue  the  discussion. 

8.  Director's  Report 

Director  Adams  reported  on  the  following: 

-  Board  of  Supervisors  hearing  in  the  Richmond 

-  Task  Force  to  study  crime  on  MUNI  by  school -aged  children 

-  Ballpark 

-  APTA  Conference 

-  Senior  Action  Network  event 

9 .  Public  Comments 

Members  of  the  public  may  address  the  Commission  on  matters 
that  are  within  the  Commission's  jurisdiction  and  are  not  on 
today's  calendar. 

Bob  Planthold  discussed  inadequate  training  given  to  our 
phone  operators  such  that  inaccurate  information  is  given  and 
the  inadequacy  of  complaint  card  responses. 
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(Vice-President  Knox  referred  the  matter  to  the  Director 
asking  him  to  follow-up) 

Jonathan  Marsh  asked  the  commission  to  review  the  cost  to 
collect  revenues. 

Ernestine  Weiss  urged  the  department  to  work  cooperatively 
with  all  parties  to  creatively  solve  problems. 

Bruce  Oka,   Chair,  MAAC,   asked  the  department  to  revisit  their 
emergency  procedure  of  calling  the  Fire  Department  whenever  a 
lift  malfunctions  on  a  bus.     He  suggested  that  MUNI  send 
their  own  maintenance  people  since  it  is  rarely  a  true 
emergency. 

(Director  Adams  will  revisit  this  policy) 

THE  FOLLOWING  MATTERS  BEFORE  THE  PUBLIC  TRANSPORTATION  COMMISSION 
ARE  RECOMMENDED  FOR  ACTION  AS  STATED,   BY  THE  DIRECTOR  OF 
TRANSPORTATION,   AND  CITY  ATTORNEY  WHERE  APPLICABLE. 

REGULAR  CALENDAR 

10.  Authorizing  bid  call  authority  for  Contract  No.  CS-104- 
Engineering  Consultant  Services  for  development  of  a  Facilities 
Maintenance  Plan. 

The  item  was  continued  to  the  March  12,   1996  PTC  calendar. 

11.  Authorizing  the  Director  of  Public  Transportation  to  execute 
amendment  No.  4  to  the  Paratransit  Broker  Agreement  with  Cerenio 
Management  Group  to  extend  the  term  of  the  contract  to  June  30, 
1998  and  increase  the  contract  amount  to  an  amount  not  to  exceed 
$67, 161,440 . 

This  item  was  continued  from  the  January  23  PTC  meeting. 

Annette  Williams,  Manager,  Accessible  Services,  noted  FTA' s 
approval  for  a  three  year  contract  and  concurred  with  the 
Paratransit  Coordinating  Council's  recommendation  for  a  three 
year  contract. 

President  Nothenberg  asked  for  clarification  about  contract 
funding  and  grounds  for  termination  of  the  contract. 

Commissioner  Flynn  moved  that  a  three  year  contract  be  given  to 
Cerenio  Management  Group. 

George  Kreuger  stated  that  if  the  commission  wanted  to  extend  the 
contract  to  3  years,   the  item  would  have  to  be  continued  to  the 
next  commission  meeting. 
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President  Nothenberg  noted  that  the  document  was  not  well  drafted 
and  asked  staff  to  take  note  of  his  comments  when  the  item  was 
returned  to  the  commission  for  approval  of  the  3  year  contract. 

PUBLIC  COMMENT: 

Support :     Jose  Caedo 

Cheryl  Damico 
Steven  Raymers 
Bruce  Oka 
Wayne  Sherman 
Jeanne  Lynch 
Kerrry  Young  Simmons 

The  item  was  unanimously  continued  to  the  February  27th  meeting 
for  placement  on  the  consent  calendar. 

12.     Approving  Contract  Modification  No.   2  to  Contract  No.  MR- 
1111,   North  Embarcadero  Track  Extension  Phase  2  -  North  Point  to 
Powell  Street  with  Marinship  Construction  Services/Ghilotti  Bros 
by  increasing  the  total  contract  amount  by  $653,568.00  and 
authorizing  the  Director  of  Public  Transportation  to  execute  the 
payment  agreement  with  Underwater  World  at  Pier  3  9  for  payment  of 
$334,000  to  the  city. 

Nancy  Whelan  gave  the  staff  report. 

There  was  no  public  comment. 

RESOLUTION  96-013 

On  motion  to  approve  by  Commissioner  Sun,   seconded  by 
Commissioner  Flynn: 

ADOPTED:     Ayes  -       Flynn,   Herrera,   Knox,  Sun 

Absent  -  Nothenberg 

ADJOURN  -  the  meeting  was  adjourned  at  6:52  p.m.   in  memory  of 
Operator  Tyrone  Pratt . 

A  tape  of  the  meeting  is  on  file  in  the  office  of  the  Secretary 
to  the  Public  Transportation  Commission. 


Roberta  Boomer 
Commission  Secretary 
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^PUBLIC  TRANSPORTATION  COMMISSION 
CITY  AND  COUNTY  OF ^AN  FRANCISCO 


NOTICE  OF  MEETING  AND  CALENDAR 

PUBLIC  TRANSPORTATION  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


TUESDAY,  d?F.RRUAI?Y  7.1.  199^) 
ROOM  428,   WAR  MEMORIAL  BUILDING 
4  01  VAN  NESS  AVE. 


CLOSED  SESSION 
4:00  P.M. 


DOCUMENTS  DEpT. 
FEB  2  3  1996 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


REGULAR  SESSION 
5:00  P.M. 


NOTE:  It  is  the  intention  of  the  President  to  finish  the  Condition 
Assessment  of  the  Municipal  Railway  prior  to  calling  the  Regular 
meeting  to  order. 


COMMISSIONERS 

Rudy  Nothenberg,  President 
Kathleen  Knox,  Vice  President 
H.  Welton  Flynn 
Dennis  Herrera 
Andrew  Sun 


Philip  H.  Adams 
DIRECTOR  OF  PUBLIC  TRANSPORTATION 

Roberta  Boomer 
COMMISSION  SECRETARY 


949  Presidio  Avenue,  Room  238,  San  Francisco,  California  94115         (415)923-6389  •  (41 5)  923-61 66  FAX 


ACCESSIBLE  MEETING  POLICY 


The  Public  Transportation  Commission  meeting  will  be  held  in  Room 
428,  War  Memorial  Building,  401  Van  Ness  Avenue  across  the  street 
from  City  Hall,  San  Francisco,  CA.  The  closest  accessible  BART 
station  is  the  Civic  Center  Station  at  United  Nations  Plaza  and 
Market  Street.  Accessible  MUNI  lines  serving  this  location  are: 
Muni  Metro  Lines  J-Church,  K-Ingleside,  L-Taraval,  M-Ocean  View, 
and  N-Judah  at  Van  Ness  and  Civic  Center  Stations;  42 -Downtown 
Loop;  9 -San  Bruno;  and  71-Haight  Noriega.  For  information  about 
MUNI  accessible  services  call  923-6142. 

The  Commission  meeting  room  is  wheelchair  accessible.  Accessible 
curb  side  parking  spaces  have  been  designated  on  the  Van  Ness 
Avenue  and  McAllister  Street  perimeters  of  City  Hall  for  mobility 
impaired  persons.  There  is  accessible  parking  available  within  the 
Civic  Center  Underground  Parking  Garage  at  the  corner  of  McAllister 
and  Polk  Streets,  and  within  the  Performing  Arts  Parking  Garage  at 
Grove  and  Franklin  Streets. 

If  you  require  the  use  of  an  American  sign  language  interpreter,  a 
sound  enhancement  system,  or  a  reader  during  the  meeting,  such 
person  or  system  can  be  made  available  upon  request;  please  contact 
Roberta  Boomer  at  (415)  923-6389,  at  least  72  hours  prior  to  the 
meeting.  Late  requests  will  be  honored  if  possible.  Calendars  and 
minutes  of  the  meeting  may  be  available  in  alternative  formats; 
please  contact  Roberta  Boomer  at  (415)  923-6389  at  least  72  hours 
in  advance  of  need. 

Individuals  with  severe  allergies,  environmental  illness,  multiple 
chemical  sensitivity  or  related  disabilities  should  call  our 
accessibility  hotline  at  (415)  554-8925  to  discuss  meeting 
accessibility.  In  order  to  assist  the  City's  efforts  to  accommodate 
such  people,  attendees  at  public  meetings  are  reminded  that  other 
attendees  may  be  sensitive  to  various  chemical  based  products. 
Please  help  the  City  to  accommodate  these  individuals. 

KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in 
full  view  of  the  public.  Commissions,  boards,  councils  and  other 
agencies  of  the  City  and  County  exist  to  conduct  the  people's 
business.  This  ordinance  assures  that  deliberations  are  conducted 
before  the  people  and  that  the  City  operations ,  are  open  to  the 
people's  review. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code)  or  to  report 
a  violation  of  the  ordinance  contact  the  Sunshine  Ordinance  Task 
Force  at  554-6075. 


4:00  -  Closed  Session 


1.  Call  to  Order 

2.  Roll  Call 

3 .  Public  Comment 

4.  Pursuant  to  Government  Code  Sections  54956.9(a)   and  Charter 
Section  3.500(f)  (2),   the  Public  Transportation  Commission  will 
meet  in  Closed  Session  to  discuss  attorney-client  matters  in  the 
following  case: 

CONFERENCE  WITH  LEGAL  COUNSEL 
Existing  Litigation: 

Kenneth  Bostock  vs.   CCSF,   Superior  Court  Case  No.  967-485 

5.  Pursuant  to  Government  Code  Sections  54956.9(b),  Charter 
Section  3.500    (f) (2),   and  the  Sunshine  Ordinance  Section  67.8  (3) 
the  Public  Transportation  Commission  will  meet  in  closed  session 
to  discuss  attorney-client  matters  in  the  following  case: 

CONFERENCE  WITH  LEGAL  COUNSEL 

Anticipated  Litigation: 


As  defendant 


As  plaintiff 


ADJOURN 


NOTE:   It  is  the  intention  of  the  President  to  finish  the 
Condition  Assessment  of  the  Municipal  Railway  prior  to  calling 
the  Regular  meeting  to  order. 


5:00    -   REGULAR  MEETING 


ORDER  OF  BUSINESS 


1.  Call  to  Order 

2.  Roll  Call 


3 .     Approval  of  Minutes 


February  13,   1996  Regular  meeting 

4.  Communications 

(4.1)   Announcement  of  Closed  Session 

5.  Introduction  of  Old  Business  by  Commissioners 

6.  Introduction  of  New  Business  by  Commissioners 


7.     Director's  Report 


-Performance  Report 

-FY96/97  Budget  Schedule 

-Trouble  Alert  Signal  System  Schedule 

-911  System  Update 

-Police  on  MUNI  Program 

8 .     Public  Comments 


Members  of  the  public  may  address  the  Commission  on  matters 
that  are  within  the  Commission's  jurisdiction  and  are  not  on 
today' s  calendar.. 

THE  FOLLOWING  MATTERS  BEFORE  THE  PUBLIC  TRANSPORTATION  COMMISSION 
ARE  RECOMMENDED  FOR  ACTION  AS  STATED,    BY  THE  DIRECTOR  OF 
TRANSPORTATION,   AND  CITY  ATTORNEY  WHERE  APPLICABLE. 

CONSENT  CALENDAR 

9.     All  matters  listed  hereunder  constitute  a  Consent  Calendar, 
are  considered  to  be  routine  by  the  Public  Transportation 
Commission,   and  will  be  acted  upon  by  a  single  vote  of  the 
Commission.     There  will  be  no  separate  discussion  of  these  items 
unless  a  member  of  the  Commission  or  the  public  so  requests,  in 
which  event  the  matter  shall  be  removed  from  the  Consent  Calendar 
and  considered  as  a  separate  item. 


(9.1)  Authorizing  the  Director  of  Public  Transportation  to 
execute  amendment  No.   4  to  the  Paratransit  Broker  Agreement  with 
Cerenio  Management  Group  to  extend  the  term  of  the  contract  to 
June  30,    1999  and  increase  the  contract  amount  to  an  amount  not 
to  exceed  $79,475,948. 

(9.2)  Requesting  the  Controller  to  allot  funds  and  to  draw 
warrants  against  such  funds  as  are  or  will  be  available  in 
payment  of  various  claims  against  MUNI  for  a  total  amount  of 
$22, 000 . 00 . 

(9.3)  Agreeing  to  participate  in  the  creation  of  a  multi-agency 
pass  with  regional  Transit  agencies  for  use  by  APTA  Commuter  Rail 
Conference  participants  from  April  19,   1996  to  April  26,  1996. 

(9.4)  Authorizing  the  Director  of  Public  Transportation  to 
negotiate  and  execute  an  agreement  with  Bruce  Levy  and  Jackie 
Sims-Piljay  to  perform  Substance  Abuse  Professional  Services  for 
a  contract  amount  not  to  exceed  $165,000  per  year  for  a  term  of 
three  years . 

(9.5)  Authorizing  the  Director  of  Public  Transportation  to  modify 
the  contract  with  Tamara  Cagney,   Substance  Abuse  Program 
Consultant,   increasing  the  contract  amount  by  $10,000  for  a  total 
not  to  exceed  $95,000  up  to  June  30,  1996. 

REGULAR  CALENDAR 

10.  Hearing  to  take  public  comment  on  the  placement  of  an 
operator  restroom  at  Jackson  and  Fillmore  Streets  previously 
approved  by  the  commission  on  January  10,   1995    (Resolution  95- 
004)    and  September  14,   1995    (Resolution  95-127) . 

11.  Hearing  to  take  public  comment  on  the  placement  of  an 
operator  restroom  at  Lyon  and  Greenwich  Street  previously 
approved  by  the  commission  on  January  10,   1995    (Resolution  95- 
004)   and  September  14,   1995   (Resolution  95-127) . 

12.  Approving  the  land  lease  with  the  San  Francisco  Unified 
School  District  for  an  operator  restroom  at  Newcomer  High  School 
for  a  term  of  35  years  and  an  annual  rent  of  one  dollar  pending 
final  approval  from  the  Board  of  Supervisors. 

13 .  Urging  the  Board  of  Supervisors  to  accept  the  offer  of  a 
gift  from  Parsons  Brinkerhoff  of  William  Stead  for  up  to  sixty 
days  to  review  MUNI ' s  current  performance  goals  and  results 
reporting  system  and  authorizing  the  per  diem  housing  and  meal 
costs  of  Mr.   Stead  from  any  lawfully  appropriated  funds  of  the 
Municipal  Railway. 


ADJOURN 
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4:00  -  Closed  Session 


1.  Call  to  Order 

The  meeting  was  called  to  order  at  4:03  p.m. 

2.  Roll  Call 

Present:     President  Rudolf  Nothenberg 
Vice  President  Kathleen  Knox 
Commissioner  Dennis  Herrera 
Commissioner  Andrew  Sun 

Absent:       Commissioner  H.  Welton  Flynn 

3 .  Public  Comment 

There  was  no  public  comment. 

4.  Pursuant  to  Government  Code  Sections  54956.9(a)   and  Charter 
Section  3.500  (f)  (2),   the  Public  Transportation  Commission  will 
meet  in  Closed  Session  to  discuss  attorney-client  matters  in  the 
following  case: 

CONFERENCE  WITH  LEGAL  COUNSEL 
Existing  Litigation: 

Kenneth  Bostock  vs.   CCSF,   Superior  Court  Case  No.  967-485 

On  motion  to  grant  settlement  authority  to  the  City  Attorney 

in  the  case  of  Kenneth  Bostock  vs.  CCSF,   Superior  Court  Case  No. 

967-485,   by  Commissioner  Herrera,   seconded  by  Commissioner  Sun. 

RESOLUTION  NO.  96-014 

ADOPTED:     AYES       --     Nothenberg,   Knox,  Herrera,  Sun 

ABSENT  --  Flynn 

5.  Pursuant  to  Government  Code  Sections  54956.9(b),  Charter 
Section  3.500    (f) (2),   and  the  Sunshine  Ordinance  Section  67.8  (3) 
the  Public  Transportation  Commission  will  meet  in  closed  session 
to  discuss  attorney-client  matters  in  the  following  case: 

CONFERENCE  WITH  LEGAL  COUNSEL 

Anticipated  Litigation: 

  As  defendant   X   As  plaintiff 

The  meeting  was  adjourned  at  5:06  p.m. 
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NOTE:   It  is  the  intention  of  the  President  to  finish  the 
Condition  Assessment  of  the  Municipal  Railway  prior  to  calling 
the  Regular  meeting  to  order. 


5:00   -  REGULAR  MEETING 

ORDER  OF  BUSINESS 

1.  Call  to  Order 

The  meeting  was  called  to  order  at  5:10  p.m. 

2.  Roll  Call 

Present:     President  Rudolf  Nothenberg 
Vice  President  Kathleen  Knox 
Commissioner  H.  Welton  Flynn 
Commissioner  Dennis  Herrera 
Commissioner  Andrew  Sun 

3 .  Approval  of  Minutes 

On  motion  to  approve  the  minutes  of  February  13,  1996, 
Regular  meeting  as  amended:  unanimously  approved. 

4 .  Communications 

(4.1)  Announcement  of  Closed  Session 

President  Nothenberg  announced  that  the  commission  met  in 
closed  session  to  consider  the  case  of  Kenneth  Bostock  vs. 
CCSF.     The  commission  unanimously  voted  to  grant  settlement 
authority  to  the  City  Attorney.     The  commission  also  met 
with  the  City    Attorney  to  discuss  anticipated  litigation. 

On  motion  to  not  disclose  the  information  discussed  in 
closed  session  by  Commissioner  Flynn,   seconded  by 
Commissioner  Herrera:  unanimously  approved. 

President  Nothenberg  announced  his  intention  to  take  the 
Condition  Assessment  prior  to  continuing  the  Regular 
calendar . 

The  continuation  of  the  Condition  Assessment  began  at 
5:21  p.m.   and  recessed  at  6:51  p.m.   at  which 
time  the  President  resumed  the  Regular  Calendar. 
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5.       Introduction  of  Old  Business  by  Commissioners 


None 

6.  Introduction  of  New  Business  by  Commissioners 

President  Nothenberg  requested  a  report  to  the  commission  on 
the  feasibility  of  acquiring  CNG  buses  within  45  days. 

7.  Director's  Report 

-Performance  Report 

-FY  96/97  Budget  Schedule 

-Trouble  Alert  Signal  System  Schedule 

-911  System  Update 

-Police  on  MUNI  Program 

Director  Adams  is  developing  a  system  to  collect  officer's 
reports  from  operators  to  measure  how  effective  the  Police 
on  Muni  program  is  on  curtailing  crime. 

President  Nothenberg  requested  Director  Adams  to  deliver  the 
budget  to  the  Mayor  by  April  1. 

President  Nothenberg  asked  the  Director  to  discuss  with  the 
City  Attorney  the  transfer  of  the  Claims  Division  to  the 
City  Attorney's  office  as  mandated  by  the  passage  of  Charter 
Reform,   and  to  consider  the  ramifications  of  this  move  in 
the  budget . 

8 .  Public  Comments 

Members  of  the  public  may  address  the  Commission  on  matters 
that  are  within  the  Commission's  jurisdiction  and  are  not  on 
today's  calendar. 

Elizabeth  Weiss,  would  like  a  progress  report  regarding 
improvements  on  the  Muni. 

Alice  Fialkin,   Local  200,   requests  to  be  involved  and 
informed  of  any  plans  to  move  the  Claims  Division  to 
the  City  Attorney's  office. 

Larry  Martin,   Local  250 -A,   does  not  support  the  relocation 
of  the  Claims  department. 

Feysan  Lodde,  MV  Transportation,  supports  the  Commission  and 
commends  the  Muni . 
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THE  FOLLOWING  MATTERS  BEFORE  THE  PUBLIC  TRANSPORTATION  COMMISSION 
ARE  RECOMMENDED  FOR  ACTION  AS  STATED,   BY  THE  DIRECTOR  OF 
TRANSPORTATION,   AND  CITY  ATTORNEY  WHERE  APPLICABLE. 

CONSENT  CALENDAR 

9.     All  matters  listed  hereunder  constitute  a  Consent  Calendar, 
are  considered  to  be  routine  by  the  Public  Transportation 
Commission,   and  will  be  acted  upon  by  a  single  vote  of  the 
Commission.     There  will  be  no  separate  discussion  of  these  items 
unless  a  member  of  the  Commission  or  the  public  so  requests,  in 
which  event  the  matter  shall  be  removed  from  the  Consent  Calendar 
and  considered  as  a  separate  item. 

(9.1)  Authorizing  the  Director  of  Public  Transportation  to 
execute  amendment  No.  4  to  the  Paratransit  Broker  Agreement  with 
Cerenio  Management  Group  to  extend  the  term  of  the  contract  to 
June  30,   1999  and  increase  the  contract  amount  to  an  amount  not 
to  exceed  $79,475,948. 

RESOLUTION  96-015 

(9.2)  Requesting  the  Controller  to  allot  funds  and  to  draw 
warrants  against  such  funds  as  are  or  will  be  available  in 
payment  of  various  claims  against  MUNI  for  a  total  amount  of 
$22,000.00. 

RESOLUTION  96-016 

(9.3)  Agreeing  to  participate  in  the  creation  of  a  mult i -agency 
pass  with  regional  Transit  agencies  for  use  by  APTA  Commuter  Rail 
Conference  participants  from  April  19,   1996  to  April  26,  1996. 

RESOLUTION  96-017 

(9.4)  Authorizing  the  Director  of  Public  Transportation  to 
negotiate  and  execute  an  agreement  with  Bruce  Levy  and  Jackie 
Sims-Piljay  to  perform  Substance  Abuse  Professional  Services  for 
a  contract  amount  not  to  exceed  $165,000  per  year  for  a  term  of 
three  years . 

(9.5)  Authorizing  the  Director  of  Public  Transportation  to  modify 
the  contract  with  Tamara  Cagney,   Substance  Abuse  Program 
Consultant,   increasing  the  contract  amount  by  $10,000  for  a  total 
not  to  exceed  $95,000  up  to  June  30,  1996. 

President  Nothenberg  requested  that  Item  9.4  and  9.5  be  severed 
from  the  consent  calendar. 

Commissioner  Sun  asked  for  the  consultant's  qualifications  for 
future  contracts  and  the  method  of  performance  evaluation. 
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President  Nothenberg  noted  the  numbers  in  the  contracts  were  in- 
consistent . 

Director  Adams  continued  these  items  to  the  next  commission 
meeting . 

No  public  comment. 

On  motion  to  approve  the  Consent  Calendar   (Items  9.4  and  9.5 
severed)   by  Commissioner  Sun,   seconded  by  Vice  President  Knox: 

ADOPTED:     AYES     --     Flynn,   Herrera,   Knox,  Nothenberg,  Sun 


REGULAR  CALENDAR 

10.  Hearing  to  take  public  comment  on  the  placement  of  an 
operator  restroom  at  Jackson  and  Fillmore  Streets  previously 
approved  by  the  commission  on  January  10,   1995   (Resolution  95- 
004)   and  September  14,   1995   (Resolution  95-127) . 

11.  Hearing  to  take  public  comment  on  the  placement  of  an 
operator  restroom  at  Lyon  and  Greenwich  Street  previously 
approved  by  the  commission  on  January  10,   1995    (Resolution  95- 
004)   and  September  14,   1995   (Resolution  95-127) . 

12 .  Approving  the  land  lease  with  the  San  Francisco  Unified 
School  District  for  an  operator  restroom  at  Newcomer  High  School 
for  a  term  of  35  years  and  an  annual  rent  of  one  dollar  pending 
final  approval  from  the  Board  of  Supervisors. 

President  Nothenberg  requested  all  three  items  be  heard  together. 
Public  Comment: 

Justin  Cohen  opposes  Muni's  restroom  plans. 

Pat  Vaughey  opposes  Muni's  restroom  plans. 

Shelly  Salieri  supports  the  idea  of  operator  restrooms. 

Ed  Schuppollo,   opposes  Muni's  plans  and  feels  Calvary  Church 
alternative  is  best  plan. 

Allan  Sheppard,   opposes  Muni's  plan  and  supports  the  Calvary 
Church  alternative. 

Joe  Barnes,   Local  250 -A,   supports  restrooms  for  operators  but 
also  would  like  the  approval  of  the  affected  communities. 

Vincent  Marsh,   opposes  Muni's  plan  and  suggested  an  alternative. 
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President  Nothenberg  instructed  the  Service  Planning  Department 
to  resolve  this  issue  with  the  cooperation  of  the  neighborhoods 
as  soon  as  possible,   and  to  consider  the  Calvary  Church  or  Baker 
Street  Bistro  alternatives. 

Commissioner  Herrera  requested  Mr.  Watry  to  make  an  effort  to 
reach  out  to  the  community. 

President  Nothenberg  clarified  the  Commission's  intention  that 
whether  or  not  another  alternative,   including  the  . church's 
alternative,  becomes  viable,   the  Commission  will  do  what  needs  to 
be  done  to  get  the  operators  their  restrooms . 

RESOLUTION  NO.  96-018 

On  motion  to  approve  Item  12  by  Commissioner  Herrera,  seconded  by 
Commissioner  Knox: 

ADOPTED:     Ayes     --  Flynn,  Herrera,   Knox,  Nothenberg,  Sun 

13 .     Urging  the  Board  of  Supervisors  to  accept  the  offer  of  a 
gift  from  Parsons  Brinkerhoff  of  William  Stead  for  up  to  sixty 
days  to  review  MUNI's  current  performance  goals  and  results 
reporting  system  and  authorizing  the  per  diem  housing  and  meal 
costs  of  Mr.   Stead  from  any  lawfully  appropriated  funds  of  the 
Municipal  Railway. 

President  Nothenberg  continued  Item  13  to  the  next  commission 
meeting. 

ADJOURN  -  The  regular  meeting  was  adjourned  at  8:05  p.m. 

The  recessed  meeting  of  the  Conditions  Assessment  reconvened  at 
8:06  p.m.   and  was  again  recessed  at  8:32  p.m. 

President  Nothenberg  continued  the  Finance,  Administration  and 
Personnel  presentation  to  the  first  hour  of  the  next  commission 
meeting . 

A  tape  of  the  meeting  is  on  file  in  the  office  of  the  Secretary 
to  the  Public  Transportation  Commission. 


Roberta  Boomer 
Commission  Secretary 
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401  VAN  NESS  AVENUE 


SPECIAL  MEETING 
5:00  P.M. 


DOCUMENTS  DEFT, 
MAR  1  2  1996 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


COMMISSIONERS 


Rudolf  Nothenberg,  President 
Kathleen  Knox,  Vice  President 
H.  Welton  Flynn 
Dennis  Herrera 
Andrew  Sun 


Philip  H.  Adams 
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Roberta  Boomer 
COMMISSION  SECRETARY 


949  Presidio  Avenue,  Room  238,  San  Francisco,  California  941 15         (415)  923-6389  •  (415)  923-6166  FAX 


ACCESSIBLE  MEETING  POLICY 


The  Public  Transportation  Commission  meeting  will  be  held  in  Room 
428,  War  Memorial  Building,  401  Van  Ness  Avenue  across  the  street 
from  City  Hall,  San  Francisco,  CA.  The  closest  accessible  BART 
station  is  the  Civic  Center  Station  at  United  Nations  Plaza  and 
Market  Street.  Accessible  MUNI  lines  serving  this  location  are: 
Muni  Metro  Lines  J-Church,  K-Ingleside,  L-Taraval,  M-Ocean  View, 
and  N-Judah  at  Van  Ness  and  Civic  Center  Stations;  42 -Downtown 
Loop;  9-San  Bruno;  and  71-Haight  Noriega.  For  information  about 
MUNI  accessible  services  call  923-6142. 

The  Commission  meeting  room  is  wheelchair  accessible.  Accessible 
curb  side  parking  spaces  have  been  designated  on  the  Van  Ness 
Avenue  and  McAllister  Street  perimeters  of  City  Hall  for  mobility 
impaired  persons.  There  is  accessible  parking  available  within  the 
Civic  Center  Underground  Parking  Garage  at  the  corner  of  McAllister 
and  Polk  Streets,  and  within  the  Performing  Arts  Parking  Garage  at 
Grove  and  Franklin  Streets. 

If  you  require  the  use  of  an  American  sign  language  interpreter,  a 
sound  enhancement  system,  or  a  reader  during  the  meeting,  such 
person  or  system  can  be  made  available  upon  request;  please  contact 
Roberta  Boomer  at  (415)  923-6389,  at  least  72  hours  prior  to  the 
meeting.  Late  requests  will  be  honored  if  possible.  Calendars  and 
minutes  of  the  meeting  may  be  available  in  alternative  formats; 
please  contact  Roberta  Boomer  at  (415)  923-6389  at  least  72  hours 
in  advance  of  need. 

Individuals  with  severe  allergies,  environmental  illness,  multiple 
chemical  sensitivity  or  related  disabilities  should  call  our 
accessibility  hotline  at  (415)  554-8925  to  discuss  meeting 
accessibility.  In  order  to  assist  the  City's  efforts  to  accommodate 
such  people,  attendees  at  public  meetings  are  reminded  that  other 
attendees  may  be  sensitive  to  various  chemical  based  products. 
Please  help  the  City  to  accommodate  these  individuals. 

KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in 
full  view  of  the  public.  Commissions,  boards,  councils  and  other 
agencies  of  the  City  and  County  exist  to  conduct  the  people's 
business.  This  ordinance  assures  that  deliberations  are  conducted 
before  the  people  and  that  the  City  operations  are  open  to  the 
people's  review. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code)  or  to  report 
a  violation  of  the  ordinance  contact  the  Sunshine  Ordinance  Task 
Force  at  554-6075. 


5:00    -   SPECIAL  MEETING 


ORDER  OF  BUSINESS 

1.  Call  to  Order 

2.  Roll  Call 

THE  FOLLOWING  MATTERS  BEFORE  THE  PUBLIC  TRANSPORTATION  COMMISSION 
ARE  RECOMMENDED  FOR  ACTION  AS  STATED,    BY  THE  DIRECTOR  OF 
TRANSPORTATION,   AND  CITY  ATTORNEY  WHERE  APPLICABLE. 

REGULAR  CALENDAR 

3.  Consenting  to  the  transfer  of  stock  from  TDI  Worldwide,  Inc. 
to  Infinity  Broadcasting  Corporation  pursuant  to  MUNI's 
Transit  Advertising  Agreement  with  Transportation  Displays  Inc. 


ADJOURN 
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5:00   -   SPECIAL  MEETING 


ORDER  OF  BUSINESS 

1.  Call  to  Order 

The  meeting  was  called  to  order  by  President  Nothenberg  at  5:07  p.m. 

2.  Roll  Call 

Present:       H.  Welton  Flynn 
Dennis  Herrera 
Rudy  Nothenberg 
Andrew  Sun 

Absent :         Kathleen  Knox 

THE  FOLLOWING  MATTERS  BEFORE  THE  PUBLIC  TRANSPORTATION  COMMISSION  ARE 
RECOMMENDED  FOR  ACTION  AS  STATED,    BY  THE  DIRECTOR  OF  TRANSPORTATION,  AND 
CITY  ATTORNEY  WHERE  APPLICABLE. 

REGULAR  CALENDAR 

3.  Consenting  to  the  transfer  of  stock  from  TDI  Worldwide,    Inc.  to 
Infinity  Broadcasting  Corporation  pursuant  to  MUNI's  Transit  Advertising 
Agreement  with  Transportation  Displays  Inc. 

Scott  Emblidge,  Deputy  City  Attorney,  noted  that  the  stock  transfer  would 
not  impact  our  contract . 

President  Nothenberg  asked  if  the  City  had  received  assurances  that  any 
MBE/WBE,   affirmative  action  or  local  hiring  commitments  would  be  affected. 

Mike  Collins,   TDI,   stated  there  would  be  no  change  in  the  contract. 

The  commission  asked  that  the  TDI  resolution  be  amended  to  note 

approval  was  subject  to  receiving  adequate  assurances  from  TDI  that  these 

commitments  would  not  be  changed. 

There  was  no  public  comment. 

RESOLUTION  96-019 

On  motion  to  approve  as  amended  by  Commissioner  Flynn,   seconded  by 
Commissioner  Herrera: 

ADOPTED  --  AYES  -  Flynn,   Herrera,  Nothenberg,  Sun 

ABSENT  -  Knox 

ADJOURN  -  the  meeting  was  adjourned  at  5:35  p.m. 

A  tape  of  the  meeting  is  on  file  in  the  office  of  the  Secretary  to  the 
Public  Transportation  Commission. 

Roberta  Boomer 
Commission  Secretary 
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NOTE:  It  is  the  intention  of  the  President  to  finish  the  Condition 
Assessment  of  the  Municipal  Railway  prior  to  calling  the  Regular 
meeting  to  order. 


COMMISSIONERS 

Rudy  Nothenberg,  President 
Kathleen  Knox,  Vice  President 
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Dennis  Herrera 
Andrew  Sun 
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ACCESSIBLE  MEETING  POLICY 


The  Public  Transportation  Commission  meeting  will  be  held  in  Room 
428,  War  Memorial  Building,  401  Van  Ness  Ave.,  San  Francisco,  CA. 
The  closest  accessible  BART  station  is  the  Civic  Center  Station  at 
United  Nations  Plaza  and  Market  Street.  Accessible  MUNI  lines 
serving  this  location  are:  Muni  Metro  Lines  J-Church,  K-Ingleside, 
L-Taraval,  M-Oceanview,  and  N-Judah  at  Van  Ness  and  Civic  Center 
Stations;  42 -Downtown  Loop;  9 -San  Bruno;  and  71-Haight  Noriega. 
For  information  about  MUNI  accessible  services  call  923-6142. 

The  Commission  meeting  room  is  wheelchair  accessible.  Accessible 
curb  side  parking  spaces  have  been  designated  on  the  Van  Ness 
Avenue  and  McAllister  Street  perimeters  of  City  Hall  for  mobility 
impaired  persons.  There  is  accessible  parking  available  within  the 
Civic  Center  Underground  Parking  Garage  at  the  corner  of  McAllister 
and  Polk  Streets,  and  within  the  Performing  Arts  Parking  Garage  at 
Grove  and  Franklin  Streets. 

If  you  require  the  use  of  an  American  sign  language  interpreter,  a 
sound  enhancement  system,  or  a  reader  during  the  meeting,  such 
person  or  system  can  be  made  available  upon  request;  please  contact 
Roberta  Boomer  at  (415)  923-6389,  at  least  72  hours  prior  to  the 
meeting.  Late  requests  will  be  honored  if  possible.  Calendars  and 
minutes  of  the  meeting  may  be  available  in  alternative  formats; 
please  contact  Roberta  Boomer  at  (415)  923-6389  at  least  72  hours 
in  advance  of  need. 

Individuals  with  severe  allergies,  environmental  illness,  multiple 
chemical  sensitivity  or  related  disabilities  should  call  our 
accessibility  hotline  at  (415)  554-8925  to  discuss  meeting 
accessibility.  In  order  to  assist  the  City's  efforts  to 
accommodate  such  people,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based 
products.     Please  help  the  City  to  accommodate  these  individuals. 

KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in 
full  view  of  the  public.  Commissions,  boards,  councils  and  other 
agencies  of  the  City  and  County  exist  to  conduct  the  people's 
business.  This  ordinance  assures  that  deliberations  are  conducted 
before  the  people  and  that  City  operations  are  open  to  the  people's 
review. 

For  more  information  on  your  rights  under  the  Sunshine  ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code)  or  to  report 
a  violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task 
Force  at  554-6075. 


4:00   -  CLOSED  SESSION 

1.  Call  to  Order 

2.  Roll  Call 

3 .  Public  Comment 

4.  Pursuant  to  Government  Code  Sections  54956.9(a)   and  Charter 
Section  3.500  (f)  (2),   the  Public  Transportation  Commission  will 
meet  in  Closed  Session  to  discuss  attorney-client  matters  in  the 
following  case: 

CONFERENCE  WITH  LEGAL  COUNSEL 
Existing  Litigation: 

Ken  Wearin  vs.  CCSF,   Superior  Court  Case  No.  942-833 

5.  Pursuant  to  Government  Code  Sections  54956.9(b),  Charter 
Section  3.500    (f) (2),   and  the  Sunshine  Ordinance  Section  67.8  (3) 
the  Public  Transportation  Commission  will  meet  in  closed  session 
to  discuss  attorney-client  matters  in  the  following  case: 

CONFERENCE  WITH  LEGAL  COUNSEL 

Anticipated  Litigation: 


ADJOURN 


NOTE:   It  is  the  intention  of  the  President  to  finish  the 
Condition  Assessment  of  the  Municipal  Railway  prior  to  calling 
the  Regular  meeting  to  order. 

5:00   -  REGULAR  MEETING 

ORDER  OF  BUSINESS 

1.  Call  to  Order 

2.  Roll  Call 

3 .  Approval  of  Minutes 

February  27,   1996  Regular  meeting 

4.  Communications 

(4.1)  Announcement  of  Closed  Session 

5.  Introduction  of  Old  Business  by  Commissioners 

6 .  Introduction  of  New  Business  by  Commissioners 

7.  Director's  Report 
-Performance  Report 

8.  Public  Comments 

Members  of  the  public  may  address  the  Commission  on  matters 
that  are  within  the  Commission's  jurisdiction  and  are  not  on 
today's  calendar. 

THE  FOLLOWING  MATTERS  BEFORE  THE  PUBLIC  TRANSPORTATION  COMMISSION 
ARE  RECOMMENDED  FOR  ACTION  AS  STATED,   BY  THE  DIRECTOR  OF 
TRANSPORTATION,   AND  CITY  ATTORNEY  WHERE  APPLICABLE. 

REGULAR  CALENDAR 

9.  Commending  Ronald  F.  Lee  on  the  occasion  of  his  retirement. 

10.  Rejecting  all  bids  for  Contract  No.  MR-1162  and  authorizing  a 
rebid  for  Contract  MR-1162R,  Key  Stops  Phase  A  at  Church/I8th  and 
at  St.   Francis  Circle. 

11.  Authorizing  the  Director  of  Public  Transportation  to 
negotiate  and  execute  an  agreement  with  Bruce  Levy  and  Jackie 
Sims-Piljay  to  perform  Substance  Abuse  Professional  Services  for 
a  contract  amount  not  to  exceed  $165,000  per  year  for  a  term  of 
three  years . 

This  item  was  continued  from  the  February  27th  PTC  meeting. 


12.  Authorizing  the  Director  of  Public  Transportation  to  modify 
the  contract  with  Tamara  Cagney,   Substance  Abuse  Program 
Consultant,   increasing  the  contract  amount  by  $10,000  for  a  total 
not  to  exceed  $95,000  up  to  June  30,  1996. 

This  item  was  continued  from  the  February  27th  PTC  meeting. 

13.  Hearing  to  consider  the  debarment  of  Stacy  and  Witbeck,  Inc. 

The  Commission  will  convene  into  closed  session  to  consider  Item 
14. 

14.  Pursuant  to  Government  Code  Sections  54956.9(a)   and  Charter 
Section  3.500(f) (2),   the  Public  Transportation  Commission  will 
meet  in  Closed  Session  to  discuss  attorney-client  matters  in  the 
following  case: 

CONFERENCE  WITH  LEGAL  COUNSEL 
Existing  Litigation: 

Stacy  Witbeck  vs.   CCSF,   Superior  Court  Case  #941-085,  961-598 

Upon  completion  of  the  closed  session,   the  commission  will 
reconvene  the  regular  meeting  to  report  on  any  action  taken  in 
closed  session  and  to  elect  to  disclose  or  not  disclose  the 
information  discussed. 

ADJOURN 
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4:00   -   CLOSED  SESSION 

1.  Call  to  Order 

President  Nothenberg  called  the  meeting  to  order  at  4:03  p.m. 

2.  Roll  Call 


Absent :       Kathleen  Knox 

3.  Public  Comment 
None . 

4.  Pursuant  to  Government  Code  Sections  54956.9(a)   and  Charter 
Section  3.500(f) (2),   the  Public  Transportation  Commission  will 
meet  in  Closed  Session  to  discuss  attorney-client  matters  in  the 
following  case: 

CONFERENCE  WITH  LEGAL  COUNSEL 
Existing  Litigation: 

Ken  Wearin  vs.   CCSF,   Superior  Court  Case  No.  942-833 

5.  Pursuant  to  Government  Code  Sections  54956.9(b),  Charter 
Section  3.500    (f) (2),   and  the  Sunshine  Ordinance  Section  67.8  (3) 
the  Public  Transportation  Commission  will  meet  in  closed  session 
to  discuss  attorney-client  matters  in  the  following  case: 

CONFERENCE  WITH  LEGAL  COUNSEL 

Anticipated  Litigation: 


Present : 


H.  Welton  Flynn 
Dennis  Herrera 
Rudy  Nothenberg 
Andrew  Sun 


As  defendant 


As  plaintiff 


ADJOURN  -  the  closed  session  was  adjourned  at  5:03  p.m. 
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5:00   -   REGULAR  MEETING 


ORDER  OF  BUSINESS 

1.  Call  to  Order 

President  Nothenberg  called  the  Regular  and  Special  meetings 
to  order  at  5:07  p.m. 

2.  Roll  Call 

Present:     H.  Welton  Flynn 
Dennis  Herrera 
Rudy  Nothenberg 
Andrew  Sun 

Absent :       Kathleen  Knox 

3 .  Approval  of  Minutes 

February  27,   1996  Regular  meeting 

President  Nothenberg  clarified  his  statement  to  proceed 
with  the  construction  of  the  operator  restrooms  following 
a  3  0  day  effort  by  the  department  to  work  out  a  deal  with 
the  church   (Jackson/Fillmore)   and  the  restaurant  (Greenwich/ 
Lyon) . 

On  motion  to  approve  the  minutes  as  amended:  unanimously 
approved.      (Knox  absent) 

4 .  Communications 

(4.1)   Announcement  of  Closed  Session 

■President  Nothenberg  announced  that  the  commission  met  in 
closed  session  to  discuss  Ken  Wearin  vs.   CCSF  and  for  a 
conference  with  legal  counsel  to  discuss  anticipated 
litigation  with  the  city  as  plaintiff.     There  was  no 
action  taken. 

On  motion  to  not  disclose  the  information  discussed  by 
Commissioner  Herrera,   seconded  by  Commissioner  Flynn: 
unanimously  approved. 

5.  Introduction  of  Old  Business  by  Commissioners 
None . 
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6.  Introduction  of  New  Business  by  Commissioners 

Commissioner  Sun  commended  Alan  Siegal  for  arranging  to  have 
the  Commissioner  and  his  family  ride  with  MUNI  employees  in 
the  Chinese  New  Year  Parade . 

President  Nothenberg  noted  his  intention  to  continue  the 
Condition  Assessment  at  the  completion  of  the  FAP 
presentation  to  3/26.     The  commission  will  take  public 
comment  and  will  hear  the  Director's  concluding  remarks  at 
that  time. 

President  Nothenberg  asked  that  staff  schedule  3 
presentations  to  discuss  the  PTD  budget.     At  the  3/26 
Regular  meeting,   staff  will  review  the  budget  for  the 
Maintenance  division.     At  a  special  meeting  on  April  2, 
staff  will  discuss  the  operations  budget.     The  remaining 
divisions  and  budget  approval  will  be  scheduled  for  the 
regular  meeting  of  April  9th.     The  budget  must  get  to 
the  Mayor  no  later  than  April  15 . 

7.  Director's  Report 

Director  Adams  noted  the  failure  of  the  Metro  System's  signal 
system  relay  on  3/11  had  been  fixed.     President  Nothenberg 
asked  if  standard  operating  procedure  had  been  followed  for 
notifying  patrons  of  the  system  failure.     He  noted  the  lack 
of  personnel  at  key  stations  or  announcements  over  the,  PA 
system  when  he  used  the  system.     Nothenberg  suggested  that 
adequate  staff  be  available  at  key  stations  to  inform 
passengers  of  the  problem  before  passengers  go  into  the 
subway.     He  further  suggested  frequent  announcements  over 
the  P. A.  system. 

8 .  Public  Comments 

Members  of  the  public  may  address  the  Commission  on  matters 
that  are  within  the  Commission's  jurisdiction  and  are  not  on 
today's  calendar. 

Pinky  Kushner,    Inner  Sunset  Park  Neighbors,    is  opposed  to 
the  N-Judah  Key  Stop  at  UCSF.     She  noted  high  usage  and 
possible  safety  hazards  and  requested  additional  review  of 
plans . 

(Larry  Fitzgerald,  Project  Planner,  noted  he  would  be  happy 
to  review  her  comments.  He  also  noted  the  project  had  been 
previously  approved  by  the  commission) 

Ernestine  Weiss  is  opposed  to  the  appointment  of  Bill 
Stead  as  a  consultant . 


96-26 


Jonathan  Marsh  asked  about  the  non-discrimination  of  SSI 
recipients  resolution. 

(President  Nothenberg  asked  staff  to  discuss  this  matter 
with  Mr.  Marsh) 

Bruce  Oka  endorsed  Mr.  Marsh's  statements.  He  also  noted  that 
MAAC  had  deliberated  on  all  the  Key  Stops  and  doesn't  see 
any  safety  issues  at  the  N-Judah/UCSF  Key  Stop. 

THE  FOLLOWING  MATTERS  BEFORE  THE  PUBLIC  TRANSPORTATION  COMMISSION 
ARE  RECOMMENDED  FOR  ACTION  AS  STATED,   BY  THE  DIRECTOR  OF 
TRANSPORTATION,   AND  CITY  ATTORNEY  WHERE  APPLICABLE. 

REGULAR  CALENDAR 

9.  Commending  Ronald  F.  Lee  on  the  occasion  of  his  retirement. 

Rosa  Rankin,   Contract  Administrator,   introduced  Ronald  Lee  and 
thanked  him  for  his  years  of  service. 

No  public  comment. 

RESOLUTION  96-020 

On  motion  to  approve: 

ADOPTED:     AYES       -  Flynn,  Herrera,  Nothenberg,  Sun 

ABSENT  -  Knox 

10.  Rejecting  all  bids  for  Contract  No.  MR- 1162  and  authorizing  a 
rebid  for  Contract  MR-1162R,  Key  Stops  Phase  A  at  Church/18th  and 
at  St.   Francis  Circle. 

No  public  comment 

RESOLUTION  96-021 

On  motion  to  approve  by  Commissioner  Flynn,   seconded  by 
Commissioner  Herrera: 

ADOPTED:     AYES       -  Flynn,  Herrera,  Nothenberg,  Sun 

ABSENT  -  Knox 

11.  Authorizing  the  Director  of  Public  Transportation  to 
negotiate  and  execute  an  agreement  with  Bruce  Levy  and  Jackie 
Sims-Piljay  to  perform  Substance  Abuse  Professional  Services  for 
a  contract  amount  not  to  exceed  $165,000  per  year  for  a  term  of 
three  years . 
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Barbara  Conway,   Substance  Abuse  Coordinator  gave  the  staff 
report . 

Commissioner  Flynn  clarified  commission  policy  that  whenever  the 
commission  is  being  asked  to  approve  a  contract,   the  contract 
must  be  provided  as  part  of  the  calendar  item. 

The  commission  authorized  the  director  to  select  a  consultant  and 
negotiate  a  contract.     The  contract  will  be  returned  to  the 
commission  for  approval. 

No  public  comment. 

12.  Authorizing  the  Director  of  Public  Transportation  to  modify 
the  contract  with  Tamara  Cagney,   Substance  Abuse  Program 
Consultant,   increasing  the  contract  amount  by  $10,000  for  a  total 
not  to  exceed  $95,000  up  to  June  30,  1996. 

Barbara  Conway  reviewed  the  history  of  payments  to  Ms.   Cagney  and 
noted  this  contract  will  expire  on  June  3  0th  of  this  year. 
Conway  noted  that  Ms.   Cagney  was  assisting  with  the  year-end 
report  due  to  the  FTA  on  March  15th. 

No  public  comment. 

RESOLUTION  96-022 

On  motion  to  approve  by  Commissioner  Sun,   seconded  by 
Commissioner  Flynn: 

ADOPTED:     AYES       -  Flynn,  Herrera,  Nothenberg,  Sun 

ABSENT  -  Knox 

13.  Hearing  to  consider  the  debarment  of  Stacy  and  Witbeck,  Inc. 

Tim  Johnson  requested  the  conclusion  of  the  debarment  noting  the 
restriction  of  competitive  bidding,   fewer  contracts  awarded  to 
San  Francisco  based  companies  and  the  severe  impact  on  Stacy  and 
Witbecks'   workforce.     He  acknowledged  the  erroneous  claim  filed 
by  Stacy/Witbeck  and  stipulated  that  it  will  cease  litigation  if 
the  debarment  is  concluded. 

Jim  Gonzales  petitioned  the  commission  to  resolve  the  debarment 
and  noted  the  price  which  Stacy/Witbeck  had  paid  as  a  result  in 
terms  of  lost  workers  and  lost  contracts. 

Dave  Stacy  apologized  for  the  error  and  noted  that  there  had  been 
no  problems  with  subsequent  work  prior  to  the  debarment . 

The  commission  moved  into  closed  session  at  7:05  p.m. 
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14.   Pursuant  to  Government  Code  Sections  54956.9(a)   and  Charter 
Section  3.500  (f)  (2),   the  Public  Transportation  Commission  will 
meet  in  Closed  Session  to  discuss  attorney-client  matters  in  the 
following  case: 

CONFERENCE  WITH  LEGAL  COUNSEL 
Existing  Litigation: 

Stacy  Witbeck  vs.   CCSF,   Superior  Court  Case  #941-085,  961-598 

At  7:26  p.m.,   the  commission  ended  closed  session  and  reconvened 
the  Regular  meeting. 

President  Nothenberg  announced  that  the  commission  asked  the  city 
attorney  to  fashion  a  resolution  with  the  appellant  within  the 
parameters  established  by  the  commission  and  return  to  the 
commission  at  a  future  time. 

On  motion  to  not  disclose  the  information  discussed  by  - 
Commissioner  Herrera,   seconded  by  Commissioner  Flynn: 
unanimously  approved.      (Knox  absent.) 

ADJOURN  -  The  meeting  was  adjourned  at  7:28  p.m. 

A  tape  of  the  meeting  is  on  file  in  the  office  of  the  Secretary 
to  the  Public  Transportation  Commission. 


Roberta  Boomer 
Commission  Secretary 
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ACCESSIBLE  MEETING  POLICY 


The  Public  Transportation  Commission  meeting  will  be  held  in  Room 
428,  War  Memorial  Building,  401  Van  Ness  Avenue  across  the  street 
from  City  Hall,  San  Francisco,  CA.  The  closest  accessible  BART 
station  is  the  Civic  Center  Station  at  United  Nations  Plaza  and 
Market  Street.  Accessible  MUNI  lines  serving  this  location  are: 
Muni  Metro  Lines  J-Church,  K-Ingleside,  L-Taraval,  M-Ocean  View, 
and  N-Judah  at  Van  Ness  and  Civic  Center  Stations;  42 -Downtown 
Loop;  9 -San  Bruno;  and  71-Haight  Noriega.  For  information  about 
MUNI  accessible  services  call  923-6142. 

The  Commission  meeting  room  is  wheelchair  accessible.  Accessible 
curb  side  parking  spaces  have  been  designated  on  the  Van  Ness 
Avenue  and  McAllister  Street  perimeters  of  City  Hall'  for  mobility 
impaired  persons.  There  is  accessible  parking  available  within  the 
Civic  Center  Underground  Parking  Garage  at  the  corner  of  McAllister 
and  Polk  Streets,  and  within  the  Performing  Arts  Parking  Garage  at 
Grove  and  Franklin  Streets. 

If  you  require  the  use  of  an  American  sign  language  interpreter,  a 
sound  enhancement  system,  or  a  reader  during  the  meeting,  such 
person  or  system- can  be  made  available  upon  request;  please  contact 
Roberta  Boomer  at  (415)  923-6389,  at  least  72  hours  prior  to  the 
meeting.  Late  requests  will  be  honored  if  possible.  Calendars  and 
minutes  of  the  meeting  may  be  available  in  alternative  formats; 
please  contact  Roberta  Boomer  at  (415)  923-6389  at  least  72  hours 
in  advance  of  need. 

Individuals  with  severe  allergies,  environmental  illness,  multiple 
chemical  sensitivity  or  related  disabilities  should  call  our 
accessibility  hotline  at  (415)  554-8925  to  discuss  meeting 
accessibility.  In  order  to  assist  the  City's  efforts  to  accommodate 
such  people,  attendees  at  public  meetings  are  reminded  that  other 
attendees  may  be  sensitive  to  various  chemical  based  products. 
Please  help  the  City  to  accommodate  these  individuals. 

KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in 
full  view  of  the  public.  Commissions,  boards,  councils  and  other 
agencies  of  the  City  and  County  exist  to  conduct  the  people's 
business.  This  ordinance  assures  that  deliberations  are  conducted 
before  the  people  and  that  the  City  operations  are  open  to  the 
people's  review. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code)  or  to  report 
a  violation  of  the  ordinance  contact  the  Sunshine  Ordinance  Task 
Force  at  554-6075. 


4:00  -  Closed  Session 


1.     Call  to  Order 


2.     Roll  Call 


3 .  Public  Comment 

4.  Pursuant  to  Government  Code  Sections  54956.9(b),  Charter 
Section  3.500    (f) (2),   and  the  Sunshine  Ordinance  Section  67.8  (3) 
the  Public  Transportation  Commission  will  meet  in  closed  session 
to  discuss  attorney-client  matters  in  the  following  cases: 

CONFERENCE  WITH  LEGAL  COUNSEL 

Anticipated  Litigation: 

  As  defendant      X      As  plaintiff 


ADJOURN 


NOTE:   It  is  the  intention  of  the  President  to  finish  the 
Condition  Assessment  of  the  Municipal  Railway  prior  to  calling 
the  Regular  meeting  to  order. 

5:00   -  REGULAR  MEETING 

ORDER  OF  BUSINESS 

1 .  Call  to  Order 

2.  Roll  Call 

3 .  Approval  of  Minutes 

March  12,  1996  Regular  Meeting 
March  12,   1996  Special  Meeting 

4.  Communications 

(4.1)  Announcement  of  Closed  Session 

5.  Introduction  of  Old  Business  by  Commissioners 

6.  Introduction  of  New  Business  by  Commissioners 

7.  Director's  Report 

-Performance  Report 
-Police  on  MUNI 

- JMLC  report  on  Trouble  Alert  Signal  System 

and  911  Direct  Link 
-Senate  Bill  1474 

8 .  Public  Comments 

Members  of  the  public  may  address  the  Commission  on  matters 
that  are  within  the  Commission's  jurisdiction  and  are  not  on 
today's  calendar. 

THE  FOLLOWING  MATTERS  BEFORE  THE  PUBLIC  TRANSPORTATION  COMMISSION 
ARE  RECOMMENDED  FOR  ACTION  AS  STATED,  BY  THE  DIRECTOR  OF 
TRANSPORTATION,   AND  CITY  ATTORNEY  WHERE  APPLICABLE. 

REGULAR  CALENDAR 

10.     Authorizing  the  Director  of  Public  Transportation  to  enter 
into  the  TranStar  Demonstration  Agreement  for  the  purpose  of 
determining  its  ability  to  improve  MUNI's  Telephone  Information 
Services. 


11.  Approving  the  amendment  to  the  Negotiated  Procurement 
Procedures  to  add  a  new  section  authorizing  non-competitive 
negotiation  in  circumstances  affecting  public  welfare  when  such  a 
purchase  is  in  the  best  interests  of  the  city. 

12.  Approving  contract  specifications  and  recommending  to  the 
City  Purchaser  to  issue  a  bid  call  for  Contract  Proposal  No.  888, 
Procurement  of  Articulated  and  Standard  Trolley  Coaches. 

13.  Presentation  and  discussion  on  the. Public  Transportation 
Commission  1996-97  Budget. 

NOTE:     This  is  the  first  of  a  three  part  hearing  to  consider  the 
1996-97  PTD  Budget.     The  Department  will  present  the  Maintenance 
Division  budget  at  the  March  26th  Regular  meeting.  The 
commission  will  continue  this  item  to  a  Special  PTC  meeting  on 
April  2nd,  when  the  Department  will  present  the  Operations 
Division  budget.     The  item  will  be  continued  again  to  the  April 
9th  Regular  Meeting,  when  the  commission  will  be  presented  with 
the  Finance,  Administration  and  Personnel,   Capital  Projects  and 
Director's  Office  Budgets  and  will  consider  approval.  The 
Commission  requests  that  members  of  the  public  defer  public 
comment  on  this  item  until  the  April  9  meeting. 


ADJOURN 


^  PUBLIC  TRANSPORTATION  COMMISSION 
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MINUTES 


/at/ft 


PUBLIC  TRANSPORTATION  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


TUESDAY , ,  MARCH  26,    1 996 
ROOM  428 
WAR  MEMORIAL  BUILDING 


CLOSED  SESSION 
4:00  P.M. 


Documents  dept. 

APR  0  4  7996 
sanfrANc/SC0 

PUBLIC  L/BRARy 


REGULAR  MEETING 
5 : 00  P.M. 


COMMISSIONERS 

Rudolf  Nothenberg,  President 
Kathleen  Knox,  Vice  President 

H.  Welton  Flynn 

Dennis  Herrera 
Andrew  Sun 


Philip  H.  Adams 
DIRECTOR  OF  PUBLIC  TRANSPORTATION 


Roberta  Boomer 
COMMISSION  SECRETARY 


949  Presidio  Avenue,  Room  238,  San  Francisco,  California  941 15         (415)923-6389  •  (415)  923-6166  FAX 


4  :  00 


-  Closed  Session 


1 . 


Call  to  Order 


The  meeting  was  called  to  order  at  4:01  p.m. 


2  . 


Roll  Call 


Present:     H.   Welton  Flynn 


Dennis  Herrera 
Kathleen  Knox 
Rudolf  Nothenberg 
Andrew  Sun 


3.  Public  Comment 
None  . 

4.  Pursuant  to  Government  Code  Sections  54956.9(b),  Charter 
Section  3.500    (f) (2),   and  the  Sunshine  Ordinance  Section  67.8  (3) 
the  Public  Transportation  Commission  will  meet  in  closed  session 
to  discuss  attorney-client  matters  in  the  following  cases: 

CONFERENCE  WITH  LEGAL  COUNSEL 

Anticipated  Litigation: 


As  defendant 


X 


As  plaintiff 


ADJOURN  -  the  closed  session  was  adjourned  at  5:14  p.m. 
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NOTE:   It  is  the  intention  of  the  President  to  finish  the 
Condition  Assessment  of  the  Municipal  Railway  prior  to  calling 
the  Regular  meeting  to  order. 


5:00   -   REGULAR  MEETING 

ORDER  OF  BUSINESS 

1.  Call  to  Order 

The  meeting  was  called  to  order  at  5:15  p.m. 

2.  Roll  Call 

Present:     H.   Welton  Flynn 
Dennis  Herrera 
Kathleen  Knox 
Rudolf  Nothenberg 
Andrew  Sun 

3 .  Approval  of  Minutes 

March  12,  1996  Regular  Meeting 
March  12,   1996  Special  Meeting 

Patricia  Vaughey  noted  that  at  the  February  27  PTC  meeting 
she  had  offered  alternatives  to  the  Lyon/Greenwich  operator 
restroom  site. 

On  motion  to  approve  the  minutes  of  the  March  12,  1996 
Regular  and  Special  meetings:     unanimously  adopted. 

4.  Communications 

(4.1)   Announcement  of  Closed  Session 

President  Nothenberg  announced  that  the  commission  met  in 
closed  session  to  discuss  two  cases  of  anticipated  litigation 
with  the  city  as  plaintiff.     There  was  no  action  taken. 

On  motion  to  not  disclose  the  information  discussed  in 
closed  session  by  Commissioner  Flynn,   seconded  by 
Commissioner  Herrera:  unanimously  approved. 

5 .  Introduction  of  Old  Business  by  Commissioners 
None . 

6 .  Introduction  of  New  Business  by  Commissioners 
None . 
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7.     Director's  Report 


-Performance  Report 
-Police  on  MUNI 

-JMLC  report  on  Trouble  Alert  Signal  System 

and  911  Direct  Link 
-Senate  Bill  1474 

Director  Adams  asked  that  the  Police  on  MUNI  report  be 
continued  to  the  4/9  meeting  so  Cmdr.  Holder  could  attend. 

Adams  noted  that  efforts  were  underway  with  the  Trouble  Alert 
Signal  System  and  911  Direct  Link  and  he  would  present  a 
status  report  at  the  4/9  meeting. 

8 .      Public  Comments 

Members  of  the  public  may  address  the  Commission  on  matters 
that  are  within  the  Commission's  jurisdiction  and  are  not  on 
today's  calendar. 

Patricia  Vaughey  discussed  MUNI ' s  lack  of  responsiveness  to 
her  over  the  Lyon/Greenwich  operator  restroom. 

(Phil  Adams  commented  that  there  had  been  significant 
exchanges  with  Ms.  Vaughey.) 

Bob  Planthold  asked  about  SAN's  bumperstickers  for  MUNI's 
non-revenue  vehicles. 

(Adams  doesn't  see  why  bumperstickers  couldn't  be  placed  on 
non-revenue  vehicles.) 

Wayne  Sherman  discussed  the  city's  policy  of  zeroxing  on 
both  sides  of  a  page. 

(President  Nothenberg  reaffirmed  San  Francisco's  policy  and 
asked  that  documents  be  two-sided.) 

Claire  Caldwell,   TWU,   discussed  their  opposition  to 
Senate  Bill  1474. 

Joan  Rummelsburg  said  SB1474  was  still  in  committee  and 
she  would  provide  a  summary  to  the  commission. 

(The  commission  asked  that  SB1474  be  placed  on  the  April  9th 
commission  calendar  for  discussion  and  possible  action. 
President  Nothenberg  commented  that  the  city's  state 
legislative  committee  formulated  official  city  positions.) 
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THE  FOLLOWING  MATTERS  BEFORE  THE  PUBLIC  TRANSPORTATION  COMMISSION 
ARE  RECOMMENDED  FOR  ACTION  AS  STATED,    BY  THE  DIRECTOR  OF 
TRANSPORTATION,    AND  CITY  ATTORNEY  WHERE  APPLICABLE. 

REGULAR  CALENDAR 

10.  Authorizing  the  Director  of  Public  Transportation  to  enter 
into  the  TranStar  Demonstration  Agreement  for  the  purpose  of 
determining  its  ability  to  improve  MUNI ' s  Telephone  Information 
Services . 

Anne  Milner,  Acting  Director  for  Community  Affairs  gave  the  staff 
report . 

No  public  comment. 

RESOLUTION  96-023 

On  motion  to  approve  Item  10 : 

ADOPTED:     AYES  --  Flynn,   Herrera,   Knox,  Nothenberg,  Sun 

11.  Approving  the  amendment  to  the  Negotiated  Procurement 
Procedures  to  add  a  new  section  authorizing  non- competitive 
negotiation  in  circumstances  affecting  public  welfare  when  such  a 
purchase  is  in  the  best  interests  of  the  city. 

Nancy  Whelan,   Deputy  Director  of  Capital  Projects  gave  the  staff 
report . 

No  public  comment. 

RESOLUTION  96-024 

On  motion  to  approve  Item  11: 

ADOPTED:     AYES  --  Flynn,   Herrera,   Knox,   Nothenberg,  Sun 

12.  Approving  contract  specifications  and  recommending  to  the 
City  Purchaser  to  issue  a  bid  call  for  Contract  Proposal  No.  888, 
Procurement  of  Articulated  and  Standard  Trolley  Coaches. 

Nancy  Whelan  gave  the  staff  report. 

Public  Comment: 

Jonathan  Marsh  asked  if  the  fareboxes  would  be  recycled  and  if 
other  items  would  be  recycled. 

(Elmer  Nelson,  project  staff  discussed  the  interchangeability  of 
parts  clause  in  the  RFP . ) 
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Commissioner  Sun  asked  if  we  had  adequate  performance  criteria 
for  the  environment  in  which  the  buses  will  operate  listed  in  the 
RFP . 

Nancy  Whelan  reviewed  how  the  performance  specifications  were 
reached  and  expressed  her  opinion  that  these  specs,  were 
realistic . 

President  Nothenberg  stated  his  opposition  to  being  a  guinea  pig 
for  new  technology.     He  noted  that  riders  want  serviceable  and 
maintainable  buses  and  not  untried/untested  innovations. 

Scott  Rodda,   Booz,  Allen,   Hamilton  responded  to  Nothenbergs' 
comment  about  no  pioneering  by  discussing  the  "service  proven" 
clause  in  the  RFP.     He  noted  that  new  technology  could  be  graded 
lower  by  the  review  committee. 

RESOLUTION  96-02  5 

On  motion  to  approve  by  Commissioner  Sun,   seconded  by 
Commissioner  Knox: 

ADOPTED:     AYES        Flynn,   Herrera,   Knox,  Nothenberg,  Sun 

13 .     Presentation  and  discussion  on  the  Public  Transportation 
Commission  1996-97  Budget. 

President  Nothenberg  asked  staff  to  present  as  much  material  as 
possible  at  the  April  2nd  Special  meeting  since  the  April  9th 
meeting  was  going  to  have  a  full  agenda. 

Director  Adams  gave  an  overview  of  the  budget . 

Roger  Contreras,   Deputy  Director-F . A. P . ,   reviewed  the  assumptions 
used  in  the  budget.     He  noted  the  commissions'   desire  to  improve 
on  street  supervision,   operator  training  and  to  stabilize 
maintenance.     He  commented  that  they  were  using  FY95-96  as  the 
baseline  plus  any  supplementals .     Contreras  also  reviewed  FY96-97 
revenue  projections. 

President  Nothenberg  asked  staff  to  meet  with  the  Mayor's  Budget 
office  and  the  Controller  to  review  revenue  projections  to  be 
sure  we're  using  the  appropriate  figures. 

David  Stumpo,   Deputy  Director-Maintenance,   reviewed  the  basic 
assumptions .he  was  operating  under.     He  also  discussed  programs 
needed  to  stabilize  maintenance. 

President  Nothenberg  asked  Stumpo  to  relate  those  programs  to  the 
conditions  assessment.     He  also  asked  that  Stumpo  prioritize 
those  programs  in  case  all  couldn't  be  included  in  the  budget,  to 

96-34 


make  realistic  assumptions  with  regard  to  staff  hires  beginning 
on  July  1st  and  to  more  strongly  justify  maintenance  engineering. 

Nothenberg  asked  that  all  programs  presented  to  the  commission  be 
linked  to  the  deficiencies  identified  in  the  conditions 
assessment . 

President  Nothenberg,   Director  Adams  and  Deputy  Director 
Contreras  acknowledged  Fred  Howell  for  his  dedication  and  his 
hard  work  and  wished  him  well  in  his  new  position  at  the  D.A.'s 
office . 

The  item  was  continued  to  a  special  meeting  on  Tuesday,  April  2 
in  Room  410 . 

ADJOURN  -  the  meeting  was  adjourned  at  7:54  p.m. 

A  tape  of  the  meeting  is  on  file  in  the  office  of  the  Commission 
Secretary . 


Roberta  Boomer 
Commission  Secretary 
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ACCESSIBLE  MEETING  POLICY 


The  Public  Transportation  Commission  meeting  will  be  held  in  Room 
410,  War  Memorial  Building,  401  Van  Ness  Ave.,  San  Francisco,  CA. 
The  closest  accessible  BART  station  is  the  Civic  Center  Station  at 
United  Nations  Plaza  and  Market  Street.  Accessible  MUNI  lines 
serving  this  location  are:  Muni  Metro  Lines  J-Church,  K-Ingleside, 
L-Taraval,  M-Oceanview,  and  N-Judah  at  Van  Ness  and  Civic  Center 
Stations;  42-Downtown  Loop;  9-San  Bruno;  and  71-Haight  Noriega. 
For  information  about  MUNI  accessible  services  call  923-6142. 

The  Commission  meeting  room  is  wheelchair  accessible.  Accessible 
curb  side  parking  spaces  have  been  designated  on  the  Van  Ness 
Avenue  and  McAllister  Street  perimeters  of  City  Hall  for  mobility 
impaired  persons.  There  is  accessible  parking  available  within  the 
Civic  Center  Underground  Parking  Garage  at  the  corner  of  McAllister 
and  Polk  Streets,  and  within  the  Performing  Arts  Parking  Garage  at 
Grove  and  Franklin  Streets. 

If  you  require  the  use  of  an  American  sign  language  interpreter,  a 
sound  enhancement  system,  or  a  reader  during  the  meeting,  such 
person  or  system  can  be  made  available  upon  request;  please  contact 
Roberta  Boomer  at  (415)  923-6389,  at  least  72  hours  prior  to  the 
meeting.  Late  requests  will  be  honored  if  possible.  Calendars  and 
minutes  of  the  meeting  may  be  available  in  alternative  formats; 
please  contact  Roberta  Boomer  at  (415)  923-6389  at  least  72  hours 
in  advance  of  need. 

Individuals  with  severe  allergies,  environmental  illness,  multiple 
chemical  sensitivity  or  related  disabilities  should  call  our 
accessibility  hotline  at  (415)  554-8925  to  discuss  meeting 
accessibility.  In  order  to  assist  the  City's  efforts  to 
accommodate  such  people,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based 
products.     Please  help  the  City  to  accommodate  these  individuals. 

KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in 
full  view  of  the  public.  Commissions,  boards,  councils  and  other 
agencies  of  the  City  and  County  exist  to  conduct  the  people's 
business.  This  ordinance  assures  that  deliberations  are  conducted 
before  the  people  and  that  City  operations  are  open  to  the  people's 
review . 

For  more  information  on  your  rights  under  the  Sunshine  ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code)  or  to  report 
a  violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task 
Force-  at  554-6075. 


5:30    -   SPECIAL  MEETING 


ORDER  OF  BUSINESS 

1.  Call  to  Order 

2.  Roll  Call 

THE  FOLLOWING  MATTERS  BEFORE  THE  PUBLIC  TRANSPORTATION  COMMISSION 
ARE  RECOMMENDED  FOR  ACTION  AS  STATED,    BY  THE  DIRECTOR  OF 
TRANSPORTATION,    AND  CITY  ATTORNEY  WHERE  APPLICABLE. 

REGULAR  CALENDAR 

3.  Presentation  and  discussion  on  the  Public  Transportation 
Commission  1996-97  Budget. 

NOTE:     This  is  the  second  of  a  three  part  hearing  to  consider  the 
1996-97  PTD  Budget.     The  Department  presented  the  Maintenance 
Division  budget  at  the  March  2  6th  Regular  meeting.  The 
commission  will  continue  this  item  to  a  Special  PTC  meeting  on 
April  2nd,   when  the  Department  will  present  the  Operations 
Division  budget  and  may  consider  the  Finance,  Administration  and 
Personnel,   Capital  Projects  and/or  the  Director's  Office  Budgets. 
The  item  will  be  continued  to  the  April  9th  Regular  Meeting  when 
the  commission  will  finish  the  budget  presentations  and  will 
consider  approval.     The  Commission  requests  that  members  of  the 
public  defer  public  comment  on  this  item  until  the  April  9 
meeting . 


ADJOURN 
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5:30    -   SPECIAL  MEETING 


ORDER  OF  BUSINESS 

1.  Call  to  Order 

President  Nothenberg  called  the  meeting  to  order  at  5:36  p.m. 

2.  Roll  Call 

Present:     H.  Welton  Flynn 
Dennis  Herrera 
Rudy  Nothenberg 

Andrew  Sun  \ 

Absent :       Kathleen  Knox 

THE  FOLLOWING  MATTERS  BEFORE  THE  PUBLIC  TRANSPORTATION  COMMISSION 
ARE  RECOMMENDED  FOR  ACTION  AS  STATED,    BY  THE  DIRECTOR  OF 
TRANSPORTATION,   AND  CITY  ATTORNEY  WHERE  APPLICABLE. 

REGULAR  CALENDAR 

3.  Workshop  on  the  Public  Transportation  Department  1996-97 
Budget . 

President  Nothenberg  discussed  the  budget  schedule  and  asked  the 
commission  secretary  to  schedule  a  special  commission  meeting  on 
Monday,  April  15th  if  the  budget  was  not  approved  at  the  April  9th 
meeting . 

Phil  Adams,   Roger  Contreras  and  Kathy  Gilbert  presented  the 
Operations  divison  budget  including  a  proposed  increase  in  on- 
street  supervision  and  a  prioritized  list  of  programs  to  stabilize 
the  operations  department. 

President  Nothenberg  instructed  staff  not  to  include  any  MOU 
mandates  or  increases  due  to  new  service  in  the  base  budget  figure. 

Larry  Martin  stated  that  a  reduction  of  service  isn't  the  answer 
when  we  already  have  people  on  the  street  waiting  for  a  bus.  He 
also  noted  that  the  stabilization  programs  don't  address  the  need 
to  increase  the  extra  board. 

Joe  Barnes  presented  comments  on  the  budget.     He  agreed  with  Larry 
Martin  that  cutting  service  will  make  matters  worse  and  that  he 
doesn't  object  to  any  of  the  stabilization  programs. 

President  Nothenberg  reiterated  the  commissions'  intent  to  improve 
service  on  the  street,  provide  better  management  due  to  additional 
transit  line  supervisors  and  to  better  training  for  operators. 


96-41 


Commissioner  Flynn  asked  staff  to  review  the  current  deployment  of 
the  transit  line  supervisors.     He  noted  that  we  need  to  use  what  we 
currently  have  a  little  bit  better. 

Nate  Jackson,   Local  200,   noted  the  need  to  have  increased  street 
supervison. 

President  Nothenberg  concluded  by  noting  that  everyone  is 
interested  in  system  stabilization  and  providing  a  foundation  for 
improving  the  system.     He  further  noted  that  this  will  occur  in 
small  steps  and  asked  for  a  guarantee  of  an  on-the-street  result 
and  that  current  staff  are  properly  deployed. 

Rich  Hillis,   of  Mayor  Brown's  office,   reiterated  President 
Nothenberg' s  description  of  what  is  to  be  included  and  not  included 
in  the  base,   the  worker's  comp  budget  and  the  commitment  to  a  $6 
million  supplemental  appropriation. 


ADJOURN  -  The  meeting  was  adjourned  at  7:43  p.m. 

A  tape  of  the  meeting  is  on  file  in  the  office  of  the  Secretary  to 
the  Public  Transportation  Commission. 


Roberta  Boomer 
Commission  Secretary 
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ACCESSIBLE  MEETING  POLICY 


The  Public  Transportation  Commission  meeting  will  be  held  in  Room 
428,  War  Memorial  Building,  401  Van  Ness  Avenue  across  the  street 
from  City  Hall,  San  Francisco,  CA.  The  closest  accessible  BART 
station  is  the  Civic  Center  Station  at  United  Nations  Plaza  and 
Market  Street.  Accessible  MUNI  lines  serving  this  location  are: 
Muni  Metro  Lines  J-Church,  K-Ingleside,  L-Taraval,  M-Ocean  View, 
and  N-Judah  at  Van  Ness  and  Civic  Center  Stations;  42 -Downtown 
Loop;  9 -San  Bruno;  and  71-Haight  Noriega.  For  information  about 
MUNI  accessible  services  call  923-6142. 

The  Commission  meeting  room  is  wheelchair  accessible.  Accessible 
curb  side  parking  spaces  have  been  designated  on  the  Van  Ness 
Avenue  and  McAllister  Street  perimeters  of  City  Hall  for  mobility 
impaired  persons.  There  is  accessible  parking  available  within  the 
Civic  Center  Underground  Parking  Garage  at  the  corner  of  McAllister 
and  Polk  Streets,  and  within  the  Performing  Arts  Parking  Garage  at 
Grove  and  Franklin  Streets. 

If  you  require  the  use  of  an  American  sign  language  interpreter,  a 
sound  enhancement  system,  or  a  reader  during  the  meeting,  such 
person  or  system  can  be  made  available  upon  request;  please  contact 
Roberta  Boomer  at  (415)  923-6389,  at  least  72  hours  prior  to  the 
meeting.  Late  requests  will  be  honored  if  possible.  Calendars  and 
minutes  of  the  meeting  may  be  available  in  alternative  formats; 
please  contact  Roberta  Boomer  at  (415)  923-6389  at  least  72  hours 
in  advance  of  need. 

Individuals  with  severe  allergies,  environmental  illness,  multiple 
chemical  sensitivity  or  related  disabilities  should  call  our 
accessibility  hotline  at  (415)  554-8925  to  discuss  meeting 
accessibility.  In  order  to  assist  the  City's  efforts  to  accommodate 
such  people,  attendees  at  public  meetings  are  reminded  that  other 
attendees  may  be  sensitive  to  various  chemical  based  products. 
Please  help  the  City  to  accommodate  these  individuals. 

KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in 
full  view  of  the  public.  Commissions,  boards,  councils  and  other 
agencies  of  the  City  and  County  exist  to  conduct  the  people's 
business.  This  ordinance  assures  that  deliberations  are  conducted 
before  the  people  and  that  the  City  operations  are  open  to  the 
people's  review. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code)  or  to  report 
a  violation  of  the  ordinance  contact  the  Sunshine  Ordinance  Task 
Force  at  554-6075. 


4:45  -  Closed  Session 

1.  Call  to  Order 

2.  Roll  Call 

3.  Public  Comment 

4.  Pursuant  to  Government  Code  Sections  54956.9(a)    and  Charter 
Section  3.500(f)  (2),   the  Public  Transportation  Commission  will 
meet  in  Closed  Session  to  discuss  attorney-client  matters  in  the 
following  case: 

CONFERENCE  WITH  LEGAL  COUNSEL 
Existing  Litigation: 

William  Wynne  vs.   CCSF,   Superior  Court  No.  957-082 


ADJOURN 


5:00    -   REGULAR  MEETING 


ORDER  OF  BUSINESS 

1.  Call  to  Order 

2.  Roll  Call 

3 .  Approval  of  Minutes 

February  6,   1996  Special  Meeting 
March  26,    1996  Regular  Meeting 
April  2,    1996  Special  Meeting 

4 .  Communications 

(4.1)   Announcement  of  Closed  Session 

5.  Introduction  of  Old  Business  by  Commissioners 

6 .  Introduction  of  New  Business  by  Commissioners 

7.  Director's  Report 

-Performance  Report 
-CNG  Bus  Report 

-JMLC  report  on  911  Direct  Link  and  Trouble 

Alert  Signal  System 
-Service  Improvement  Tasks  Update 

8.  Public  Comments 

Members  of  the  public  may  address  the  Commission  on  matters 
that  are  within  the  Commission's  jurisdiction  and  are  not  on 
today's  calendar. 

THE  FOLLOWING  MATTERS  BEFORE  THE  PUBLIC  TRANSPORTATION  COMMISSION 
ARE  RECOMMENDED  FOR  ACTION  AS  STATED,    BY  THE  DIRECTOR  OF 
TRANSPORTATION,    AND  CITY  ATTORNEY  WHERE  APPLICABLE. 


REGULAR  CALENDAR 

9.  Approving  collection  of  charges  for  damages  for  the  months  of 
October,    1995  through  February,    1996  from  miscellaneous  debtors 
in  the  amount  of  $119,498.71  and  write-off  compromise  reductions 
for  comparative  negligence  in  the  amount  of  $1,185.36. 

10.  Informational  presentation  on  the  Light  Rail  Vehicle  Fleet 
Replacement  Program. 


11.  Consideration  and  possible  action  urging  the  State 
Legislative  Committee  to  take  a  position  on  Senate  Bill  1474, 
regarding  consolidation  of  functions  performed  by  individual 
public  transit  systems  to  improve  the  efficiency  of  regional 
transit  service. 

12.  Approving  the  Public  Transportation  Department  1996-1997 
budget . 

NOTE:     This  is  the  last  of  a  three  part  hearing  to  consider  the 
FY96-97  PTD  Budget.     The  Department  will  conclude  the  budget 
presentations  with  the  Finance,  Administration  and  Personnel  and 
the  Director's  Office  budgets  and  the  commission  will  consider 
approval  following  public  comment.     If  the  discussion  is  not 
completed,   approval  of  the  budget  may  be  continued  to  a  special 
meeting  on  Monday,   April  15th  at  8:00  a.m. 

13.  Approving  Contract  Modification  No.   6  in  the  amount  of 
$65,703,492.00  to  Contract  No.   309  with  Breda  Costruzioni 
Ferroviarie  increasing  the  total  contract  amount  to 
$188,293,870.00  and  allowing  vehicle  delivery  extensions  as 
described  in  the  contract. 

14.  Awarding  Contract  No.   123,   MAN  SG-310  Coach  Repower  to 
install  20  engines  and  transmissions  in  the  MAN  SG-310  coaches 
in  the  approximate  amount  of  $1,914,000.00. 


ADJOURN 
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4:45   -  Closed  Session 

1.  Call  to  Order 

Vice  President  Knox  called  the  meeting  to  order  at  4:55  p.m. 

2.  Roll  Call 

Present :     Dennis  Herrera 
Kathleen  Knox 
Rudolf  Nothenberg 
Andrew  Sun 

Absent :       Welton  Flynn 

3.  Public  Comment 
None . 

4.  Pursuant  to  Government  Code  Sections  54956.9(a)   and  Charter 
Section  3.500(f)  (2),   the  Public  Transportation  Commission  will 
meet  in  Closed  Session  to  discuss  attorney-client  matters  in  the 
following  case: 

CONFERENCE  WITH  LEGAL  COUNSEL 
Existing  Litigation: 

William  Wynne  vs.   CCSF,   Superior  Court  No.  957-082 

On  motion  to  grant  settlement  authority  to  the  city  attorney  by 
Commissioner  Herrera,   seconded  by  Commissioner  Sun: 

RESOLUTION  96-02  6 

ADOPTED:     AYES       -  Herrera,   Knox,   Nothenberg,  Sun 

ABSENT  -  Flynn 


ADJOURN  -  The  meeting  was  adjourned  at  5:08  p.m. 


5:00   -  REGULAR  MEETING 


ORDER  OF  BUSINESS 

1.  Call  to  Order 

President  Nothenberg  called  the  meeting  to  order  at  5:10  p.m. 

2.  Roll  Call 

Present :     Dennis  Herrera 
Kathleen  Knox 
Rudolf  Nothenberg 
Andrew  Sun 

Absent :       Welton  Flynn 

3 .  Approval  of  Minutes 

February  6,   1996  Special  Meeting 
March  26,    1996  Regular  Meeting 
April  2,   1996  Special  Meeting 

President  Nothenberg  corrected  page  96-41  of  the  4/2 
minutes  by  noting  he  instructed  staff  to  include  MOU 
mandates  and  new  service  mandates  in  the  base  budget . 

On  motion  to  approve  the  minutes  of  the  February 
6,  March  26  and  April  2    (as  amended)  meetings: 
unanimously  approved. 

4.  Communications 

(4.1)   Announcement  of  Closed  Session 

President  Nothenberg  noted  the  commission  met  in  closed 
session  to  consider  William  Wynne  vs.   CCSF.  The 
commission  unanimously  voted  to  grant  settlement  authority 
to  the  City  Attorney.      (Flynn  absent) 

On  motion  to  not  disclose  the  information  discussed  by 
Commissioner  Herrera,   seconded  by  Commissioner  Knox: 
unanimously  approved.      (Flynn  absent) 

5 .  Introduction  of  Old  Business  by  Commissioners 
None . 

6.  Introduction  of  New  Business  by  Commissioners 
None . 
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7.     Director's  Report 


-Performance  Report 
-CNG  Bus  Report 

-JMLC  report  on  911  Direct  Link  and  Trouble 

Alert  Signal  System 
-Service  Improvement  Tasks  Update 

Director  Adams  introduced  Deputy  Chief  Holder  and  Captain 
Hesselroth  of  the  Police  Transit  Detail  who  discussed  the 
status  of  the  police  on  MUNI  program. 

Adams  discussed  the  March  29  Metro  incident  of  a 
reported  gas  leak.     The  problem  was  a  LRV  gear  box  leak 

Adams  reviewed  the  hearing  called  by  Supervisor  Yaki  on  the 
use  of  passenger  vans  in  the  evenings.  He  will  bring  short 
and  long  term  proposals  to  the  Board  through  the  PTC. 

President  Nothenberg  asked  staff  to  provide  the  Service 
Improvement  Tasks  update  in  writing  and  to  note  the 
progress  made  for  each  task  in  each  update. 

8.     Public  Comments 

Members  of  the  public  may  address  the  Commission  on  matters 
that  are  within  the  Commission's  jurisdiction  and  are  not  on 
today's  calendar. 

Bob  Planthold  commented  on  an  increase  in  the  number  of 
missed  runs  during  a  holiday. 

Wayne  Sherman  discussed  his  opposition  to  SamTrans 
providing  a  refresher  course  in  customer  service  when 
SamTrans  is  considering  a  cut  in  service  in  San  Francisco. 

Bruce  Oka  agreed  with  Wayne  Sherman  that  we  have  local 
people  who  can  provide  customer  service  training. 

Larry  Martin  said  that  police  efforts  have  improved  but 
officers  are  not  riding  in  high  crime  areas  and  some 
officers  weren't  on  the  buses  at  all. 

THE  FOLLOWING  MATTERS  BEFORE  THE  PUBLIC  TRANSPORTATION  COMMISSION 
ARE  RECOMMENDED  FOR  ACTION  AS  STATED,    BY  THE  DIRECTOR  OF 
TRANSPORTATION,    AND  CITY  ATTORNEY  WHERE  APPLICABLE. 
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REGULAR  CALENDAR 


9.  Approving  collection  of  charges  for  damages  for  the  months  of 
October,    1995  through  February,   1996  from  miscellaneous  debtors 
in  the  amount  of  $119,4  98.71  and  write-off  compromise  reductions 
for  comparative  negligence  in  the  amount  of  $1,185.36. 

No  public  comment. 

On  motion  to  approve: 

RESOLUTION  96-027 

ADOPTED:     AYES       -  Herrera,   Knox,   Nothenberg,  Sun 

ABSENT  -  Flynn 

10.  Informational  presentation  on  the  Light  Rail  Vehicle  Fleet 
Replacement  Program. 

Nancy  Whelan  and  Elaine  Cartwright  gave  the  staff  report. 
No  public  comment. 

11.  Consideration  and  possible  action  urging  the  State 
Legislative  Committee  to  take  a  position  on  Senate  Bill  1474, 
regarding  consolidation  of  functions  performed  by  individual 
public  transit  systems  to  improve  the  efficiency  of  regional 
transit  service. 

Continued  to  the  April  15,   1996  special  meeting. 

12.  Approving  the  Public  Transportation  Department  1996-1997 
budget . 

Roger  Contreras,  Nancy  Whelan  and  Arnold  Baker  reviewed  their 
respective  division  budgets.     Arlene  Elsen  presented  an 
integrated  safety  and  loss  prevention  program. 

Staff  identified  approximately  $4.7  million  which  the  commission 
can  invest  in  stabilization  programs.     The  commission  discussed 
their  priorities  for  which  stabilization  program  to  fund.  The 
commission  focused  on  those  programs  which  will  provide  a  quick, 
visible  improvement  on  the  street  and  which  increase  reliability, 
availability  and  enhance  the  quality  of  the  ride. 

PUBLIC  COMMENT: 

Joe  Barnes,   Local  250A,   discussed  the  operator  training  figures 
and  suggested  the  program  could  be  brought  on  line  faster.  He 
also  discussed  peer  counselor  positions. 
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Alice  Fialkin,   Local  200,   agreed  with  Joe  Barnes  by  noting  that 
people  could  begin  retraining  while  the  program  is  being 
revamped . 

Larry  Martin,   Local  250A  commented  on  the  need  for  an  increased 
extra  board  to  accomplish  goals,   the  need  for  additional 
security,   to  fill  positions  currently  assigned  to  special  duty 
operators,   the  benefits  of  a  driver  staying  on  one  line  and  that 
new  operators  should  have  the  same  training  as  the  old. 

James  Bryant,   Local  790,   noted  that  subway  personnel  is 
understaffed,   station  agents  need  training  and  MUNI  needs  to  hire 
more  clerical/custodial  staff. 

Ernestine  Weiss  complimented  the  Commission  for  targeting  on 
street  improvement  and  asked  for  a  p.r.  campaign. 

David  Pilpel  discussed  service  cuts,   new  revenue  sources,  ongoing 
vs.  one  time  expenditures,   TIDF  monies  and  the  need  to  track  the 
stabilization  programs. 

Director  Adams  suggested  that  staff  return  to  the  Commission  on 
April  15th  with  a  proposal  to  fund  programs  following  the 
direction  given  by  the  commission. 

Approval  of  the  budget  was  continued  to  a  special  meeting  on 
Monday,  April  15th  at  8:00  a.m. 

13.     Approving  Contract  Modification  No.   6  in  the  amount  of 
$65,703,492.00  to  Contract  No.   309  with  Breda  Costruzioni 
Ferroviarie  increasing  the  total  contract  amount  to 
$188,293,870.00  and  allowing  vehicle  delivery  extensions  as 
described  in  the  contract. 

The  resolution  was  amended  in  the  sixth  "Whereas"  clause  by 
replacing  "by"  with  "to" . 

No  public  comment. 

On  motion  to  approve  as  amended  by  Commissioner  Herrera,  seconded 
by  Commissioner  Sun: 

RESOLUTION  96-02  8 

ADOPTED:     AYES       -  Herrera,    Knox,   Nothenberg,  Sun 

ABSENT  -  Flynn 
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14.     Awarding  Contract  No.   123,  MAN  SG-310  Coach  Repower  to 
install  20  engines  and  transmissions  in  the  MAN  SG-310  coaches 
in  the  approximate  amount  of  $1,914,000.00. 

No  public  comment. 

On  motion  to  approve  by  Commissioner  Sun,    seconded  by 
Commissioner  Knox: 

RESOLUTION  96-02  9 

ADOPTED:     AYES       -  Herrera,   Knox,  Nothenberg,  Sun 

ABSENT  -  Flynn 


ADJOURN  -  The  meeting  was  adjourned  at  9:00  p.m. 

A  tape  of  the  meeting  is  on  file  in  the  office  of  the  Secretary 
to  the  Public  Transportation  Commission. 


Roberta  Boomer 
Commission  Secretary 
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ACCESSIBLE  MEETING  POLICY 


The  Public  Transportation  Commission  meeting  will  be  held  in  Room 
428,  War  Memorial  Building,  401  Van  Ness  Avenue  across  the  street 
from  City  Hall,  San  Francisco,  CA.  The  closest  accessible  BART 
station  is  the  Civic  Center  Station  at  United  Nations  Plaza  and 
Market  Street.  Accessible  MUNI  lines  serving  this  location  are: 
Muni  Metro  Lines  J-Church,  K-Ingleside,  L-Taraval,  M-Ocean  View, 
and  N-Judah  at  Van  Ness  and  Civic  Center  Stations;  42 -Downtown 
Loop;  9-San  Bruno;  and  71-Haight  Noriega.  For  information  about 
MUNI  accessible  services  call  923-6142. 

The  Commission  meeting  room  is  wheelchair  accessible.  Accessible 
curb  side  parking  spaces  have  been  designated  on  the  Van  Ness 
Avenue  and  McAllister  Street  perimeters  of  City  Hall  for  mobility 
impaired  persons.  There  is  accessible  parking  available  within  the 
Civic  Center  Underground  Parking  Garage  at  the  corner  of  McAllister 
and  Polk  Streets,  and  within  the  Performing  Arts  Parking  Garage  at 
Grove  and  Franklin  Streets. 

If  you  require  the  use  of  an  American  sign  language  interpreter,  a 
sound  enhancement  system,  or  a  reader  during  the  meeting,  such 
person  or  system  can  be  made  available  upon  request;  please  contact 
Roberta  Boomer  at  (415)  923-6389,  at  least  72  hours  prior  to  the 
meeting.  Late  requests  will  be  honored  if  possible.  Calendars  and 
minutes  of  the  meeting  may  be  available  in  alternative  formats; 
please  contact  Roberta  Boomer  at  (415)  923-6389  at  least  72  hours 
in  advance  of  need. 

Individuals  with  severe  allergies,  environmental  illness,  multiple 
chemical  sensitivity  or  related  disabilities  should  call  our 
accessibility  hotline  at  (415)  554-8925  to  discuss  meeting 
accessibility.  In  order  to  assist  the  City's  efforts  to  accommodate 
such  people,  attendees  at  public  meetings  are  reminded  that  other 
attendees  may  be  sensitive  to  various  chemical  based  products. 
Please  help'  the  City  to  accommodate  these  individuals. 

KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in 
full  view  of  the  public.  Commissions,  boards,  councils  and  other 
agencies  of  the  City  and  County  exist  to  conduct  the  people's 
business.  This  ordinance  assures  that  deliberations  are  conducted 
before  the  people  and  that  the  City  operations  are  open  to  the 
people's  review. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code)  or  to  report 
a  violation  of  the  ordinance  contact  the  Sunshine  Ordinance  Task 
Force  at  554-6075. 


8  :  00 


-   SPECIAL  MEETING 


ORDER  OF  BUSINESS 

1.  Call  to  Order 

2.  Roll  Call 

THE  FOLLOWING  MATTERS  BEFORE  THE  PUBLIC  TRANSPORTATION  COMMISSION 
ARE  RECOMMENDED  FOR  ACTION  AS  STATED,    BY  THE  DIRECTOR  OF 
TRANSPORTATION,    AND  CITY  ATTORNEY  WHERE  APPLICABLE. 

REGULAR  CALENDAR 

3.  Approval  of  the  Public  Transportation  Department  1996-97 
Budget . 

(Continued  from  4/9/96  PTC  meeting.) 

4 .  Consideration  and  possible  action  urging  the  State 
Legislative  Committee  to  take  a  position  on  Senate  Bill  1474, 
regarding  consolidation  of  functions  performed  by  individual 
public  transit  systems  to  improve  the  efficiency  of  regional 
transit  service. 

(Continued  from  4/9/96  PTC  meeting.) 
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8:00   -   SPECIAL  MEETING 


ORDER  OF  BUSINESS 

1.  Call  to  Order 

The  meeting  was  called  to  order  at  8:00  a.m. 

2.  Roll  Call 

Present:     H.  Welton  Flynn 
Dennis  Herrera 
Kathleen  Knox 
Rudolf  Nothenberg 
Andrew  Sun 

THE  FOLLOWING  MATTERS  BEFORE  THE  PUBLIC  TRANSPORTATION  COMMISSION 
ARE  RECOMMENDED  FOR  ACTION  AS  STATED,    BY  THE  DIRECTOR  OF 
TRANSPORTATION,    AND  CITY  ATTORNEY  WHERE  APPLICABLE. 

REGULAR  CALENDAR 

3.  Approval  of  the  Public  Transportation  Department  1996-97 
Budget . 

Staff  reviewed  the  budget  for  each  department. 

The  commission  asked  for  new  positions  in  Maintenance  be  reduced 
from  12  month  funding  to  9  months  and  that  any  savings  generated 
be  added  to  salary  savings . 

With  respect  to  the  FAP  budget  they  suggested  stronger 
justification  for  the  personnel,   budget  analysis,   and  revenue  * 
collection  personnel.     They  also  asked  that  the  positions  for 
Finance  Analysis  Unit  be  re-allocated   (some  or  all)   to  Capital 
Pro j  ects . 

After  a  discussion  of  the  additional  money  for  printing,  the 
commission  decided  to  leave  the  money  in  the  print  budget  but 
made  it  clear  that  their  priority  was  that  the  money  be  used  to 
communicate  with  passengers  and  not  to  print  a  schedule  which  may 
be  innaccurate. 

The  commission  asked  that  the  ~oney  for  the  Operator/Community 
Connect  Program  and  the  cleri  -al  substitution  for  special  duty 
operators  be  used  for  a  cross    ii vision  start  at  one  operator-one 
run . 

Staff  was  asked  to  change  the  resolution  to  reflect  the 
commission's  direction. 
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PUBLIC  COMMENT: 


Larry  Martin  discussed  improving  relations  between  riders  and 
operators  by  having  an  operator  on  one  line,   special  duty 
operators,   and  printing  of  accurate  schedules. 

Bruce  Bernhard  commented  on  the  schedule  and  the  possible  overlap 
of  the  FAP  financial  analysis  proposed  staff  and  the  Capital 
Projects  financial  staff. 

Douglas  Legg,   MTC,   applauded  staff  for  their  efforts  to  stabilize 
MUNI .     He  also  talked  about  the  possibility  of  fractured 
responsibility  between  FAP  and  Capital  Projects  and  the  need  for 
MUNI  to  provide  the  service  the  printed  schedule  says  we  provide. 

Joe  Barnes,   TWU,   noted  that  the  most  common  complaint  of  the 
operators  is  that  the  schedule  is  too  tight.       The  current 
schedule  doesn't  address  ADA  or  changes  in  traffic  patterns. 

Alice  Fialkin,   Local  200,   thanked  the  commission  for  addressing 
the  lack  of  on-street  supervision. 

RESOLUTION  96-03  0 

On  motion  to  approve  by  Commissioner  Flynn,   seconded  by 
Commissioner  Herrera: 

ADOPTED:     AYES  -  Flynn,  Herrera,   Knox,  Nothenberg,  Sun 

4.     Consideration  and  possible  action  urging  the  State 
Legislative  Committee  to  take  a  position  on  Senate  Bill  1474, 
regarding  consolidation  of  functions  performed  by  individual 
public  transit  systems  to  improve  the  efficiency  of  regional 
transit  service. 

This  item  was  continued  to  the  April  23rd  meeting. 
ADJOURN  -  The  meeting  was  adjourned  at  10:19  a.m. 

A  tape  of  the  meeting  is  on  file  in  the  office  of  the  Commission 
Secretary . 


Roberta  Boomer 
Commission  Secretary 
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ACCESSIBLE  MEETING  POLICY 


The  Public  Transportation  Commission  meeting  will  be  held  in  Room 
428,  War  Memorial  Building,  401  Van  Ness  Avenue  across  the  street 
from  City  Hall,  San  Francisco,  CA.  The  closest  accessible  BART 
station  is  the  Civic  Center  Station  at  United  Nations  Plaza  and 
Market  Street.  Accessible  MUNI  lines  serving  this  location  are: 
Muni  Metro  Lines  J-Church,  K-Ingleside,  L-Taraval,  M-Ocean  View, 
and  N-Judah  at  Van  Ness  and  Civic  Center  Stations;  42 -Downtown 
Loop;  9 -San  Bruno;  and  71-Haight  Noriega.  For  information  about 
MUNI  accessible  services  call  923-6142. 

The  Commission  meeting  room  is  wheelchair  accessible.  Accessible 
curb  side  parking  spaces  have  been  designated  on  the  Van  Ness 
Avenue  and  McAllister  Street  perimeters  of  City  Hall  for  mobility 
impaired  persons.  There  is  accessible  parking  available  within  the 
Civic  Center  Underground  Parking  Garage  at  the  corner  of  McAllister 
and  Polk  Streets,  and  within  the  Performing  Arts  Parking  Garage  at 
Grove  and  Franklin  Streets. 

If  you  require  the  use  of  an  American  sign  language  interpreter,  a 
sound  enhancement  system,  or  a  reader  during  the  meeting,  such 
person  or  system  can  be  made  available  upon  request;  please  contact 
Roberta  Boomer  at  (415)  923-6389,  at  least  72  hours  prior  to  the 
meeting.  Late  requests  will  be  honored  if  possible.  Calendars  and 
minutes  of  the  meeting  may  be  available  in  alternative  formats; 
please  contact  Roberta  Boomer  at  (415)  923-6389  at  least  72  hours 
in  advance  of  need. 

Individuals  with  severe  allergies,  environmental  illness,  multiple 
chemical  sensitivity  or  related  disabilities  should  call  our 
accessibility  hotline  at  (415)  554-8925  to  discuss  meeting 
accessibility.  In  order  to  assist  the  City's  efforts  to  accommodate 
such  people,  attendees  at  public  meetings  are  reminded  that  other 
attendees  may  be  sensitive  to  various  chemical  based  products. 
Please  help  the  City  to  accommodate  these  individuals. 

KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in 
full  view  of  the  public.  Commissions,  boards,  councils  and  other 
agencies  of  the  City  and  County  exist  to  conduct  the  people's 
business.  This  ordinance  assures  that  deliberations  are  conducted 
before  the  people  and  that  the  City  operations  are  open  to  the 
people's  review. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code)  or  to  report 
a  violation  of  the  ordinance  contact  the  Sunshine  Ordinance  Task 
Force  at  554-6075. 


4:30  -  Closed  Session 


1 .  Call  to  Order 

2.  Roll  Call 

3 .  Public  Comment 

4.  Pursuant  to  Government  Code  Sections  54956.9(b),  Charter 
Section  3.500    (f)  (2),   and  the  Sunshine  Ordinance  Section  67.8  (3) 
the  Public  Transportation  Commission  will  meet  in  closed  session 
to  discuss  attorney-client  matters  in  the  following  case: 

CONFERENCE  WITH  LEGAL  COUNSEL 

Anticipated  Litigation: 

  As  defendant      X      As  plaintiff 

ADJOURN 


5:00    -   REGULAR  MEETING 


ORDER  OF  BUSINESS 

1.  Call  to  Order 

2.  Roll  Call 

3 .  Approval  of  Minutes 

April  9,    19  96  Regular  meeting 
April  15,    1996  Special  meeting 

4 .  Communications 

(4.1)   Announcement  of  Closed  Session 

5 .  Introduction  of  Old  Business  by  Commissioners 

6.  Introduction  of  New  Business  by  Commissioners 

7.  Director's  Report 

-Performance  Report 
-Contract  Compliance 
-Service  Improvement  Tasks 

8 .  Public  Comments 

Members  of  the  public  may  address  the  Commission  on  matters 
that  are  within  the  Commission's  jurisdiction  and  are  not  on 
today's  calendar. 

THE  FOLLOWING  MATTERS  BEFORE  THE  PUBLIC  TRANSPORTATION  COMMISSION 
ARE  RECOMMENDED  FOR  ACTION  AS  STATED,   BY  THE  DIRECTOR  OF 
TRANSPORTATION,   AND  CITY  ATTORNEY  WHERE  APPLICABLE. 

CONSENT  CALENDAR 

9.  All  matters  listed  hereunder  constitute  a  Consent  Calendar, 
are  considered  to  be  routine  by  the  Public  Transportation 
Commission,   and  will  be  acted  upon  by  a  single  vote  of  the 
Commission.     There  will  be  no  separate  discussion  of  these  items 
unless  a  member  of  the  Commission  or  the  public  so  requests,  in 
which  event  the  matter  shall  be  removed  from  the  Consent  Calendar 
and  considered  as  a  separate  item. 

(9.1)   Requesting  the  Controller  to  allot  funds  and  to  draw 
warrants  against  such  funds  as  are  or  will  be  available  in 
payment  of  various  claims  against  MUNI  for  a  total  amount  of 
$171, 500 . 00 . 


(9.2)  Requesting  the  Controller  to  allot  funds  and  to  draw 
warrants  against  such  funds  as  are  or  will  be  available  in 
payment  of  various  claims  against  MUNI  for  a  total  amount  of 
$131, 516 . 50 . 

(9.3)  Approving  the  close  out  of  Contract  No.  MR- 1110,  19th 
Avenue  Improvement  Project,   Phase  II  for  an  amount  totalling 
$3,769,952.46  which  includes  a  final  contract  modification  for 
$49,750.46,   authorizing  final  payment  and  releasing  the  contract 
retention . 

(9.4)  Approving  the  close  out,   authorizing  final  payment, 
approving  a  credit  modification  and  approving  an  extension  of  the 
contract  time  for  Contract  No.  HH-83  3R,   Trolley  Pole  Replacement 
Proj  ect . 

(9.5)  Requesting  the  Controller  to  allot  funds  and  to  draw 
warrants  against  such  funds  as  are  or  will  be  available  in 
payment  of  various  claims  against  MUNI  for  a  total  amount  of 
$36, 846 . 00 . 

(9.6)  Approving  the  plans  and  specifications  and  authorizing  a 
bid  call  for  Contract  No.  MR-1047,  installation  of  a  bus  water 
recycling  system  for  the  Kirkland  Motor  Coach  Facility. 

(9.7)  Authorizing  the  Director  of  Public  Transportation  to  award 
contracts  to  Bruce  Levy  and  Jackie  Sims-Piljay  to  perform 
Substance  Abuse  Professional  Services  for  the  Substance  Abuse 
Program  for  a  contract  amount  not  to  exceed  $165,000  each  year 
and  for  a  term  of  three  years. 

REGULAR  CALENDAR 

10.  Informational  briefing  on  the  Mid-Embarcadero/Terminal 
Separator  Structure  Replacement  Project  final  environmental 
impact  statement  and  report . 

11.  Consideration  and  possible  action  urging  the  State 
Legislative  Committee  to  take  a  position  on  Senate  Bill  1474, 
regarding  consolidation  of  functions  performed  by  individual 
public  transit  systems  to  improve  the  efficiency  of  regional 
transit  service. 

(Continued  from  the  4/15  meeting.) 


ADJOURN 
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4  :  30 


-  Closed  Session 


1.  Call  to  Order 

The  meeting  was  called  to  order  by  President  Nothenberg  at 
4:43  p.m. 

2.  Roll  Call 

Present:     H.   Welton  Flynn 
Dennis  Herrera 
Kathleen  Knox 
Rudolf  Nothenberg 
Andrew  Sun 

3 .  Public  Comment 
None . 

4.  Pursuant  to  Government  Code  Sections  54956.9(b),  Charter 
Section  3.500    (f) (2),   and  the  Sunshine  Ordinance  Section  67.8  (3) 
the  Public  Transportation  Commission  will  meet  in  closed  session 
to  discuss  attorney-client  matters  in  the  following  case: 

CONFERENCE  WITH  LEGAL  COUNSEL 

Anticipated  Litigation: 

  As  defendant      X       As  plaintiff 


ADJOURN  -  The  meeting  was  adjourned  at  4:54  p.m. 


5:00    -   REGULAR  MEETING 


ORDER  OF  BUSINESS 

1.  Call  to  Order 

The  meeting  was  called  to  order  by  President  Nothenberg 
at  5:00  p.m. 

2.  Roll  Call 

Present:     H.  Welton  Flynn 
Dennis  Herrera 
Kathleen  Knox 
Rudolf  Nothenberg 
Andrew  Sun 

3 .  Approval  of  Minutes 

April  9,    1996  Regular  meeting 
April  15,   1996  Special  meeting 

On  motion  to  approve  the  minutes  of  the  April  9  and  15 
meetings:  unanimously  approved. 

4.  Communications 

(4.1)   Announcement  of  Closed  Session 

President  Nothenberg  announced  the  commission  met  in  closed 
session  to  discuss  anticipated  litigation  with  the  city 
attorney.     There  was  no  action  taken. 

On  motion  to  not  disclose  the  information  discussed  by 
Commissioner  Herrera,   seconded  by  Commissioner  Knox: 
unanimously  approved. 

5.  Introduction  of  Old  Business  by  Commissioners 
None . 

6 .  Introduction  of  New  Business  by  Commissioners 

President  Nothenberg  had  questions  about  the  Capital 
Projects  Status  report  on  key  projects,  specifically 
the  status  of  the  interim  signal  system,   the  selection  of 
the  LRV3  contractor,   and  the  F-Embarcadero  construction 
schedule . 

Director  Adams  will  discuss  the  interim  signal  system  at  the 
next  commission  meeting. 
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Director's  Report 


-Performance  Report 
-Contract  Compliance 
-Service  Improvement  Tasks 


Director  Adams  reviewed  the  status  of  each  of  the  36 
improvement  tasks  at  the  request  of  the  commission. 

The  commission  requested  that  the  service  improvement  tasks 
be  included  with  the  commission  packet. 

President  Nothenberg  asked  about  the  delay  of  PSR  hearings 
and  asked  that  resolution  with  TWU  be  pursued  with 
alacrity.     Director  Adams  will  report  back  to  the  commission 
at  the  next  meeting. 

Commissioner  Sun  asked  that  the  commission  get  information 
on  the  department's  community  meetings  so  they  can  attend. 


Public  Comment 


Members  of  the  public  may  address  the  Commission  on  matters 
that  are  within  the  Commission's  jurisdiction  and  are  not  on 
today's  calendar. 

Bob  Planthold  discussed  his  idea  to  provide  operators  with 
a  list  of  hotels  or  major  attractions  on  their  line  so  they 
are  better  able  to  respond  to  tourists'  questions. 

(Welton  Flynn  will  talk  to  the  Visitors  and  Convention 
Bureau . ) 

Peter  Ehrlich  asked  about  improving  Sunday  service  on  the 
F-Line . 

(Director  Adams  will  investigate.) 

Claire  Caldwell,   TWU,   discussed  the  PSR  dispute  and  noted 
that  it  was  not  TWU' s  intention  for  PSR  hearings  to  be  put 
on  hold. 

Ernestine  Weiss  asked  for  a  hearing  to  change  parking 
at  Sacramento  and  Clay. 

Bruce  Oka  asked  for  clarification  about  the  PSR  dispute  and 
inquired  about  the  status  of  the  ADA  centralized  location 
for  PSR  hearings . 


Wayne  Sherman  asked  about  the  status  of  the  ADA  centralized 
hearing  location  negotiations. 

(Director  Adams  will  respond  at  the  next  commission  meeting.) 


THE  FOLLOWING  MATTERS  BEFORE  THE  PUBLIC  TRANSPORTATION  COMMISSION 
ARE  RECOMMENDED  FOR  ACTION  AS  STATED,    BY  THE  DIRECTOR  OF 
TRANSPORTATION,   AND  CITY  ATTORNEY  WHERE  APPLICABLE. 

CONSENT  CALENDAR 

9.     All  matters  listed  hereunder  constitute  a  Consent  Calendar, 
are  considered  to  be  routine  by  the  Public  Transportation 
Commission,   and  will  be  acted  upon  by  a  single  vote  of  the 
Commission.     There  will  be  no  separate  discussion  of  these  items 
unless  a  member  of  the  Commission  or  the  public  so  requests,  in 
which  event  the  matter  shall  be  removed  from  the  Consent  Calendar 
and  considered  as  a  separate  item. 

(9.1)  Requesting  the  Controller  to  allot  funds  and  to  draw 
warrants  against  such  funds  as  are  or  will  be  available  in 
payment  of  various  claims  against  MUNI  for  a  total  amount  of 
$171,  500 . 00 . 

RESOLUTION  96-031 

(9.2)  Requesting  the  Controller  to  allot  funds  and  to  draw 
warrants  against  such  funds  as  are  or  will  be  available  in 
payment  of  various  claims  against  MUNI  for  a  total  amount  of 
$131,  516 . 50 . 

RESOLUTION  96-032 

(9.3)  Approving  the  close  out  of  Contract  No.  MR- 1110,  19th 
Avenue  Improvement  Project,   Phase  II  for  an  amount  totalling 
$3,769,952.46  which  includes  a  final  contract  modification  for 
$49,750.46,   authorizing  final  payment  and  releasing  the  contract 
retention . 

RESOLUTION  96-033 

(9.4)  Approving  the  close  out,   authorizing  final  payment, 
approving  a  credit  modification  and  approving  an  extension  of  the 
contract  time  for  Contract  No.   HH-833R,   Trolley  Pole  Replacement 
Pro j  ect . 

RESOLUTION  96-034 
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(9.5)  Requesting  the  Controller  to  allot  funds  and  to  draw 
warrants  against  such  funds  as  are  or  will  be  available  in 
payment  of  various  claims  against  MUNI  for  a  total  amount  of 
$36 , 846 . 00 . 

RESOLUTION  96-03  5 

(9.6)  Approving  the  plans  and  specifications  and  authorizing  a 
bid  call  for  Contract  No.  MR-1047,  installation  of  a  bus  water 
recycling  system  for  the  Kirkland  Motor  Coach  Facility. 

RESOLUTION  96-03  6 

(9.7)  Authorizing  the  Director  of  Public  Transportation  to  award 
contracts  to  Bruce  Levy  and  Jackie  Sims-Piljay  to  perform 
Substance  Abuse  Professional  Services  for  the  Substance  Abuse 
Program  for  a  contract  amount  not  to  exceed  $165,000  each  year 
and  for  a  term  of  three  years. 

RESOLUTION  96-03  7 

On  motion  to  approve  the  consent  calendar: 

ADOPTED:     AYES  --  Flynn,   Herrera,   Knox,   Nothenberg,  Sun 

REGULAR  CALENDAR 

10.  Informational  briefing  on  the  Mid-Embarcadero/Terminal 
Separator  Structure  Replacement  Project  final  environmental 
impact  statement  and  report . 

Ron  Niewiarowski  gave  the  staff  report.     Rebecca  Kohlstrand, 
Waterfront  Transportation  Projects,   discussed  transit 
improvements . 

No  public  comment. 

11.  Consideration  and  possible  action  urging  the  State 
Legislative  Committee  to  take  a  position  on  Senate  Bill  1474, 
regarding  consolidation  of  functions  performed  by  individual 
public  transit  systems  to  improve  the  efficiency  of  regional 
transit  service. 

Director  Adams  stated  there  was  no  staff  recommendation. 
Public  Comment: 

Bob  Planthold  suggested  the  idea  was  worth  pursuing. 
Claire  Caldwell,   TWU,   noted  TWU's  opposition. 
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Douglas  Legg,   MTC,    reiterated  MTC's  request  to  either  support 
or  stay  neutral . 

Commissioner  Sun  requested  a  discussion  of  what  direction  MTC 
wants  to  take  regional  transportation. 

The  commission  continued  the  item  asking  staff  to  provide  an 
analysis  and  to  provide  the  Senate  and  Assembly  legislative 
analysts  reports  and  any  analysis  by  TWU  and  MTC. 

ADJOURN  -  The  meeting  was  adjourned  at  7:36  p.m. 

A  tape  of  the  meeting  is  on  file  in  the  office  of  the  Secretary 
to  the  Public  Transportation  Commission. 


Roberta  Boomer 
Commission  Secretary 
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COMMISSIONERS 

Rudolf  Nothenberg,  President 
Kathleen  Knox,  Vice  President 
H.  Welton  Flynn 
Dennis  Herrera 
Andrew  Sun 


Philip  H.  Adams 
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Roberta  Boomer 
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Presidio  Avenue,  Room  238.  San  Francisco,  California  941 15 


(415)  923-6389 


(415)  923-6166  FAX 


ACCESSIBLE  MEETING  POLICY 

The  Public  Transportation  Commission  meeting  will  be  held  in  Room 
428,  War  Memorial  Building,  401  Van  Ness  Avenue  across  the  street 
from  City  Hall,  San  Francisco,  CA.  The  closest  accessible  BART 
station  is  the  Civic  Center  Station  at  United  Nations  Plaza  and 
Market  Street.  Accessible  MUNI  lines  serving  this  location  are: 
Muni  Metro  Lines  J-Church,  K-Ingleside,  L-Taraval,  M-Ocean  View, 
and  N-Judah  at  Van  Ness  and  Civic  Center  Stations;  42 -Downtown 
Loop;  9 -San  Bruno;  and  71-Haight  Noriega.  For  information  about 
MUNI  accessible  services  call  923-6142. 

The  Commission  meeting  room  is  wheelchair  accessible.  Accessible 
curb  side  parking  spaces  have  been  designated  on  the  Van  Ness 
Avenue  and  McAllister  Street  perimeters  of  City  Hall  for  mobility 
impaired  persons.  There  is  accessible  parking  available  within  the 
Civic  Center  Underground  Parking  Garage  at  the  corner  of  McAllister 
and  Polk  Streets,  and  within  the  Performing  Arts  Parking  Garage  at 
Grove  and  Franklin  Streets. 

If  you  require  the  use  of  an  American  sign  language  interpreter,  a 
sound  enhancement  system,  or  a  reader  during  the  meeting,  such 
person  or  system  can  be  made  available  upon  request;  please  contact 
Roberta  Boomer  at  (415)  923-6389,  at  least  72  hours  prior  to  the 
meeting.  Late  requests  will  be  honored  if  possible.  Calendars  and 
minutes  of  the  meeting  may  be  available  in  alternative  formats; 
please  contact  Roberta  Boomer  at  (415)  923-6389  at  least  72  hours 
in  advance  of  need. 

Individuals  with  severe  allergies,  environmental  illness,  multiple 
chemical  sensitivity  or  related  disabilities  should  call  our 
accessibility  hotline  at  (415)  554-8925  to  discuss  meeting 
accessibility.  In  order  to  assist  the  City's  efforts  to  accommodate 
such  people,  attendees  at  public  meetings  are  reminded  that  other 
attendees  may  be  sensitive  to  various  chemical  based  products. 
Please  help  the  City  to  accommodate  these  individuals. 

KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in 
full  view  of  the  public.  Commissions,  boards,  councils  and  other 
agencies  of  the  City  and  County  exist  to  conduct  the  people's 
business.  This  ordinance  assures  that  deliberations  are  conducted 
before  the  people  and  that  the  City  operations  are  open  to  the 
people's  review. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code)   or  to  report 
a  violation  of  the  ordinance  contact  the  Sunshine  Ordinance  Task 
Force  at  554-6075. 


4:45  -  Closed  Session 

1.  Call  to  Order 

2.  Roll  Call 

3.  Public  Comment 

4.  Pursuant  to  Government  Code  Sections  54956.9(a)   and  Charter 
Section  3.500(f)  (2),   the  Public  Transportation  Commission  will 
meet  in  Closed  Session  to  discuss  attorney-client  matters  in  the 
following  case: 

CONFERENCE  WITH  LEGAL  COUNSEL 
Existing  Litigation: 

On.  W.   Leong  vs.   CCSF,   Superior  Court  Case  No.  968-924. 


ADJOURN 


5:00   -   REGULAR  MEETING 


ORDER  OF  BUSINESS 

1.  Call  to  Order 

2.  Roll  Call 

3 .  Approval  of  Minutes 

April  23,    1996  Regular  meeting 

4.  Communications 

(4.1)   Announcement  of  Closed  Session 

5.  Introduction  of  Old  Business  by  Commissioners 

6.  Introduction  of  New  Business  by  Commissioners 

7.  Director's  Report 

-Performance  Report 
-Service  Improvement  tasks 
-ADA  hearing  location  update 
-PSR  hearing  report 
-Interim  Signal  System  update 

8.  Public  Comment 

Members  of  the  public  may  address  the  Commission  on  matters 
that  are  within  the  Commission's  jurisdiction  and  are  not  on 
today's  calendar. 

THE  FOLLOWING  MATTERS  BEFORE  THE  PUBLIC  TRANSPORTATION  COMMISSION 
ARE  RECOMMENDED  FOR  ACTION  AS  STATED,    BY  THE  DIRECTOR  OF 
TRANSPORTATION,    AND  CITY  ATTORNEY  WHERE  APPLICABLE. 

CONSENT  CALENDAR 

9.  All  matters  listed  hereunder  constitute  a  Consent  Calendar, 
are  considered  to  be  routine  by  the  Public  Transportation 
Commission,   and  will  be  acted  upon  by  a  single  vote  of  the 
Commission.     There  will  be  no  separate  discussion  of  these  items 
unless  a  member  of  the  Commission  or  the  public  so  requests,  in 
which  event  the  matter  shall  be  removed  from  the  Consent  Calendar 
and  considered  as  a  separate  item. 

(9.1)   Requesting  the  Controller  to  allot  funds  and  to  draw 
warrants  against  such  funds  as  are  or  will  be  available  in 
payment  of  various  claims  against  MUNI  for  a  total  amount  of 
$36,750.00. 


(9.2)  Authorizing  the  submission  of  the  Transit  Integration  Plan 
for  the  F-Embarcadero  extension  to  the  California  Transportation 
Commission . 

(9.3)  Accepting  the  work  performed  under  Contract  No.  MR- 1051  to 
replace  sidewalks  at  the  Presidio  and  Kirkland  facilities  as 
satisfactory  and  authorizing  the  final  payment  in  the  amount  of 
$5,779.50  to  Vargas  &  Esquivel  Construction. 

(9.4)  Awarding  Contract  No.  MR-1161,  Islais  Creek  Site  Demolition 
and  Contaminated  Material  Removal  in  the  amount  of  $337,200.00  to 
Cleveland  Wrecking  Co. 

REGULAR  CALENDAR 

10.  Appointing  Daniel  Patrick  Daly  to  serve  as  the  Public 
Transportation  Commission  representative  on  the  TWU-MUNI  Trust 
Fund  Board. 

11.  Ratifying  and  approving  provisional  and  temporary 
appointments  and  removals  for  January  22,   1996  to  April  30,  1996. 

12.  Authorizing  negotiation  of  a  contract  with  ICF  Kaiser  for 
professional  services  to  conduct  Bayshore  Corridor  Light  Rail 
Project  Development  and  Environmental  Impact  Statement  and 
Report . 

13 .  Authorizing  the  Director  of  Public  Transportation  to  request 
$2,550,000  of  Proposition  B  funds  for  the  Bayshore  Light  Rail 
Proj  ect . 

14 .  Approving  a  net  supplemental  appropriation  request  in  the 
amount  of  $4.1  million  for  the  purposes  of  funding  over- 
expenditures  in  Workers'   Compensation,   fuel  and  services  of  other 
departments  to  be  funded  from  unanticipated  fare  revenues, 
subventions,   surplus  fringe  benefits  and  a  carry  forward  surplus 
from  FY95. 


ADJOURN 


PUBLIC  TRANSPORTATION  COMMISSION 
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4:45   -  Closed  Session 

1.  Call  to  Order 

The  meeting  was  called  to  order  by  President  Nothenberg 
at  4:45  p.m. 

2.  Roll  Call 

Present:     H.  Welton  Flynn 
Dennis  Herrera 
Kathleen  Knox 
Rudolf  Nothenberg 
Andrew  Sun 

3.  Public  Comment 
None . 

4.  Pursuant  to  Government  Code  Sections  54956.9(a)    and  Charter 
Section  3.500(f)  (2),   the  Public  Transportation  Commission  will 
meet  in  Closed  Session  to  discuss  attorney-client  matters  in  the 
following  case: 

CONFERENCE  WITH  LEGAL  COUNSEL 
Existing  Litigation: 

On.  W.   Leong  vs.   CCSF,   Superior  Court  Case  No.  968-924. 
On  motion  to  approve: 
RESOLUTION  96-03  8 

ADOPTED:     AYES  -  Flynn,   Herrera,   Knox,  Nothenberg,  Sun 

ADJOURN  -  The  meeting  was  adjourned  at  4:55  p.m. 


5:00    -   REGULAR  MEETING 


ORDER  OF  BUSINESS 

1.  Call  to  Order 

The  meeting  was  called  to  order  by  President  Nothenberg 
at  5:00  p.m. 

2.  Roll  Call 

Present:     H.   Welton  Flynn 
Dennis  Herrera 
Kathleen  Knox 
Rudolf  Nothenberg 
Andrew  Sun 

3 .  Approval  of  Minutes 

Commissioner  Sun  asked  that  the  minutes  be  changed  to  reflect 
the  extensive  discussion  about  Chinatown  traffic  and  transit 
improvements . 

On  motion  to  approve  the  minutes  of  the  April  23,  1996 
meeting:  unanimously  approved. 

4.  Communications 

(4.1)   Announcement  of  Closed  Session 

President  Nothenberg  announced  the  commission  met  in  closed 
session  to  discuss  On  W.   Leong  vs.   CCSF.  The  commission 
unanimously  voted  to  grant  settlement  authority  to  the  city 
attorney. 

On  motion  to  not  disclose  the  information  discussed: 
unanimously  approved. 

5 .  Introduction  of  Old  Business  by  Commissioners 
None . 

6.  Introduction  of  New  Business  by  Commissioners 

Commissioner  Sun  asked  for  a  report  on  the  current  state 
of  the  budget  at  the  next  commission  meeting. 


96-58 


7.     Director's  Report 


-Performance  Report 
-Service  Improvement  tasks 
-ADA  hearing  location  update 
-PSR  hearing  report 
-Interim  Signal  System  update 

Arnold  Baker  announced  that  Phil  Adams  was  sick  and  had  been 
hospitalized.     The  commission  asked  Mr.   Baker  to  send  him 
their  best  wishes. 

Commissioner  Knox  inquired  about  current  policy  for  staff 
riding  on  MUNI  and  about  the  Managers  Service  Audit  Task. 
The  commission  asked  for  a  list  of  which  managers  have  ridden 
in  the  past  month   (including  lines) . 

Commissioner  Herrera  asked  if  there  were  any  statistics  for 
the  Courtesy  Improvement  Task.  Kathy  Gilbert  replied  there 
was  no  analysis  yet. 

Commissioner  Sun  asked  about  the  Trolley  Shoe  Task  test 
results  and  what  the  process  would  be  from  there.     He  also 
asked  about  the  Pigeon  Abatement  Task  and  the  School  Trip 
Service  Task. 

Acting  Director  Baker  reported  that  the  Unions  are  not 
willing  to  consider  a  centralized  ADA  location  at  this  time 
and  that  TWU  has  no  issue  with  the  PTD  transporting  disabled 
passengers  to  non-accessible  sites. 

President  Nothenberg  stated  it  was  unacceptable  to  have 
disabled  passengers  unable  to  attend  hearings  due  to  a 
disagreement  with  the  Union  and  that  the  Department  would 
have  to  make  an  extra  effort  to  provide  transportation  to  and 
from  hearings. 

Arnold  Baker  reported  that  a  tentative  agreement  with  TWU  on 
the  PSR  system  had  come  apart  so  the  department  was  going 
to  return  to  the  manual  system  with  a  pilot  project  at  Flynn 
Division. 

Paul  Lovette,   assistant  Chief  of  Staff,   reviewed  the  PSR 
Improvement  Task  and  the  benefit  of  using  a  computer  to 
transmit  PSR's  to  divisions. 

Commissioner  Knox  asked  for  examples  of  the  old  and  new 
boilerplate  letters. 
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President  Nothenberg  asked  that  the  commission  be  updated 
within  one  week  as  to  the  backlog  of  PSR's,   estimated  time 
to  complete  all  old  hearings,   and  the  number  of  major  and 
minor  PSR's.   He  commented  that  staff's  effort  needed  to 
be  such  that  we  keep  current  with  new  PSR's  at  the  same 
time  as  resolving  the  old  ones. 

Joe  Barnes,   TWU,   noted  that  the  union  was  told  that  the 
new  computer  program  was  to  be  used  in  one  place  only  and 
that  he  had  no  problem  holding  PSR  hearings  with  the  old 
system.     He  asked  for  consideration  of  the  operators 
schedule  with  respect  to  a  centralized  ADA  location. 

Nancy  Whelan,   Deputy  Director,   Capital  Projects  and  Jim 
Nelson,   Project  Manager,   reviewed  the  Interim  Signal  System 
and  the  proposed  shuttle  service. 

Angelo  Figone,   General  Superintendent  of  Schedules,  discussed 
the  schedule  of  the  80  lines  and  of  the  new  system.  The 
commission  asked  for  a  report  on  the  cost  and  operational 
consequences  of  an  eight  minute  vs.   a  five  minute  headway  and 
suggested  that  staff  get  the  service  .started  by  March  when 
the  system  will  have  power. 

Commissioner  Sun  inquired  about  the  marketing  plan  as  well  as 
having  adequate  staff  on  the  platform  to  help  people  when  the 
system  first  becomes  operational. 

8.     Public  Comment: 

Members  of  the  public  may  address  the  Commission  on  matters 
that  are  within  the  Commission's  jurisdiction  and  are  not  on 
today's  calendar. 

Bob  Planthold,  MAAC,   asked  that  those  involved  in  the  ADA 
hearing  location  contract  negotiations  consult  with  MAAC.  He 
added  that  transportation  is  useless  when  the  building  itself 
may  not  be  accessible.     He  also  discussed  a  safety  problem  of 
unmuzzled  dogs  in  the  subway  noting  the  need  for  additional 
station  agents  at  the  Van  Ness  stop. 

Toshio  Nawa  asked  for  help  in  being  paid  for  work  he 
performed  on  the  Breda  cars.    (Staff  will  review  and  let  the 
commission  know  what's  happening) . 

Ernestine  Weiss  discussed  detours  in  Chinatown  and  asked  the 
commission  to  focus  on  Chinatown. 
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James  Bryant,  SEIU,  noted  that  problems  need  to  be  addressed 
with  station  agents  and  custodial  staff. 

Peter  Ehrlich  asked  the  commission  to  consider  combining  owl 
service  on  the  F  and  J  lines. 


THE  FOLLOWING  MATTERS  BEFORE  THE  PUBLIC  TRANSPORTATION  COMMISSION 
ARE  RECOMMENDED  FOR  ACTION  AS  STATED,    BY  THE  DIRECTOR  OF 
TRANSPORTATION,    AND  CITY  ATTORNEY  WHERE  APPLICABLE. 

CONSENT  CALENDAR 

9.     All  matters  listed  hereunder  constitute  a  Consent  Calendar, 
are  considered  to  be  routine  by  the  Public  Transportation 
Commission,   and  will  be  acted  upon  by  a  single  vote  of  -the 
Commission.     There  will  be  no  separate  discussion  of  these  items 
unless  a  member  of  the  Commission  or  the  public  so  requests,  in 
which  event  the  matter  shall  be  removed  from  the  Consent  Calendar 
and  considered  as  a  separate  item. 

(9.1)  Requesting  the  Controller  to  allot  funds  and  to  draw 
warrants  against  such  funds  as  are  or  will  be  available  in 
payment  of  various  claims  against  MUNI  for  a  total  amount  of 
$36,750.00. 

Item  9.1  was  severed  at  the  request  of  Commissioner  Sun  who  noted 
his  need  to  abstain  on  the  matter  due  to  a  conflict  of  interest. 

The  commission  approved  excusing  Commissioner  Sun  from  voting. 
(Sun  abstaining) 

On  motion  to  approve: 

RESOLUTION  96-03  9 

ADOPTED:     AYES         -       Flynn,   Herrera,   Knox,  Nothenberg 

EXCUSED  -  Sun 

(9.2)  Authorizing  the  submission  of  the  Transit  Integration  Plan 
for  the  F-Embarcadero  extension  to  the  California  Transportation 
Commission . 

Bob  Planthold  asked  that  this  item  be  severed  and  noted  the  plan 
was  inaccurate  with  regards  to  ADA  accessibility.  President 
Nothenberg,   with  the  concurrence  of  the  commission,   asked  that 
this  item  be  returned  to  the  department  for  further  discussion 
with  MAAC. 
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(9.3)  Accepting  the  work  performed  under  Contract  No.   MR- 1051  to 
replace  sidewalks  at  the  Presidio  and  Kirkland  facilities  as 
satisfactory  and  authorizing  the  final  payment  in  the  amount  of 
$5,779.50  to  Vargas  &  Esquivel  Construction. 

RESOLUTION  96-04  0 

(9.4)  Awarding  Contract  No.  MR-1161,  Islais  Creek  Site  Demolition 
and  Contaminated  Material  Removal  in  the  amount  of  $337,200.00  to 
Cleveland  Wrecking  Co. 

RESOLUTION  96-041 

On  motion  to  approve  the  consent  calendar   (Items  9.1  and  9.2 
severed) : 

ADOPTED:     AYES  -  Flynn,   Herrera,   Knox,   Nothenberg,  Sun 

REGULAR  CALENDAR 

10.  Appointing  Daniel  Patrick  Daly  to  serve  as  the  Public 
Transportation  Commission  representative  on  the  TWU-MUNI  Trust 
Fund  Board. 

President  Nothenberg  introduced  Mr.  Daly  to  the  Commission  noting 
his  extensive  qualifications  to  service  on  the  Trust  Fund  Board. 

No  public  comment. 

RESOLUTION  96-042 

On  motion  to  approve: 

ADOPTED:     AYES  -  Flynn,   Herrera,   Knox,  Nothenberg,  Sun 

11.  Ratifying  and  approving  provisional  and  temporary 
appointments  and  removals  for  January  22,   1996  to  April  30,  1996. 

Scott  Emblidge  reviewed  the  legal  background  for  this  calendar 
item . 

Commissioner  Sun  noted  his  concern  with  discussing  how 
appointments  or  removals  are  made  without  targeting  individuals. 

The  commission  asked  staff  to  calendar  this  list  for  commission 
approval  prospectively  rather  than  retroactively  for  major 
appointments . 

No  public  comment. 
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RESOLUTION  96-043 


On  motion  to  approve: 

ADOPTED:     AYES  -  Flynn,   Herrera,    Knox,  Nothenberg 
NAYS   -  Sun 

12 .  Authorizing  negotiation  of  a  contract  with  ICF  Kaiser  for 
professional  services  to  conduct  Bayshore  Corridor  Light  Rail 
Project  Development  and  Environmental  Impact  Statement  and 
Report . 

President  Nothenberg  asked  that  items  12  and  13  be  called 
together  for  discussion  purposes. 

Sue  Olive,    Project  Manager  and  Michelle  Davis,   Project  Manager, 
South  Bayshore  Redevelopment  Area  gave  the  staff  report.  Ms. 
Davis  discussed  the  need  for  economic  revitalization  for  the 
community . 

Public  Comment: 

Brigid  Hynes-Cherin,   SFCTA,   endorsed  the  project  and  added  that 
approval  would  allow  work  to  begin  without  delay. 

Harold  McCoy,   Bayview  Merchants  Association,   supports  the  staff 
recommendation  and  added  that  an  effective  transportation  system 
is  vital  to  revitalizing  the  economy  on  Third  Street. 

Commissioner  Sun  noted  that  ICF  Kaiser's  proposal  was  not 
provided  to  the  commission  and  asked  for  a  copy.     Sue  Olive 
stated  that  she  would  be  returning  with  the  full  scope  of  the 
contract  to  the  PTC  once  the  negotiation  is  complete.     Sun  asked 
staff  to  review  the  commissioners  concerns  and  be  sure  they  are 
included  in  the  contract.     Sun  also  noted  there  was  no  connection 
with  ICF  Kaiser  and  Kaiser  Hospital. 

President  Nothenberg  asked  staff  to  aggressively  pursue  federal 
funds  and  to  include  all  alternatives  in  the  EIS/EIR  which  would 
make  the  package  attractive  for  federal  funding. 

The  commission  cautioned  staff  to  not  interpret  approval  as  an 
open  ended  approval  for  spending  money  over  the  two  million  cap 
originally  set  by  the  commission. 
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RESOLUTION  96-044 


On  motion  to  approve: 

ADOPTED:     AYES  -  Flynn,   Herrera,   Knox,   Nothenberg,  Sun 

13 .  Authorizing  the  Director  of  Public  Transportation  to  request 
$2,550,000  of  Proposition  B  funds  for  the  Bayshore  Light  Rail 
Proj  ect . 

RESOLUTION  96-045 

On  motion  to  approve: 

ADOPTED:     AYES  -  Flynn,   Herrera,   Knox,   Nothenberg,  Sun 

14 .  Approving  a  net  supplemental  appropriation  request  -in  the 
amount  of  $4.1  million  for  the  purposes  of  funding  over- 
expenditures  in  Workers'   Compensation,   fuel  and. services  of  other 
departments  to  be  funded  from  unanticipated  fare  revenues, 
subventions,   surplus  fringe  benefits  and  a  carry  forward  surplus 
from  FY95 . 

No  public  comment. 

RESOLUTION  96-046 

On  motion  to  approve: 

ADOPTED:     AYES  -  Flynn,   Herrera,   Knox,  Nothenberg,  Sun 

ADJOURN  -  The  commission  adjourned  at  7:17  p.m. 

A  tape  of  the  meeting  is  on  file  in  the  office  of  the  Secretary 
to  the  Public  Transportation  Commission. 


Roberta  Boomer 
Commission  Secretary 
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ACCESSIBLE  MEETING  POLICY 


The  Public  Transportation  Commission  meeting  will  be  held  in  Room 
428,  War  Memorial  Building,  401  Van  Ness  Avenue  across  the  street 
from  City  Hall,  San  Francisco,  CA.  The  closest  accessible  BART 
station  is  the  Civic  Center  Station  at  United  Nations  Plaza  and 
Market  Street.  Accessible  MUNI  lines  serving  this  location  are: 
Muni  Metro  Lines  J-Church,  K-Ingleside,  L-Taraval,  M-Ocean  View, 
and  N-Judah  at  Van  Ness  and  Civic  Center  Stations;  42 -Downtown 
Loop;  9 -San  Bruno;  and  71-Haight  Noriega.  For  information  about 
MUNI  accessible  services  call  923-6142. 

The  Commission  meeting  room  is  wheelchair  accessible.  Accessible 
curb  side  parking  spaces  have  been  designated  on  the  Van  Ness 
Avenue  and  McAllister  Street  perimeters  of  City  Hall  for  mobility 
impaired  persons.  There  is  accessible  parking  available  within  the 
Civic  Center  Underground  Parking  Garage  at  the  corner  of  McAllister 
and  Polk  Streets,  and  within  the  Performing  Arts  Parking  Garage  at 
Grove  and  Franklin  Streets. 

If  you  require  the  use  of  an  American  sign  language  interpreter,  a 
sound  enhancement  system,  or  a  reader  during  the  meeting,  such 
person  or  system  can  be  made  available  upon  request;  please  contact 
Roberta  Boomer  at  (415)  923-6389,  at  least  72  hours  prior  to  the 
meeting.  Late  requests  will  be  honored  if  possible.  Calendars  and 
minutes  of  the  meeting  may  be  available  in  alternative  formats; 
please  contact  Roberta  Boomer  at  (415)  923-6389  at  least  72  hours 
in  advance  of  need. 

Individuals  with  severe  allergies,  environmental  illness,  multiple 
chemical  sensitivity  or  related  disabilities  should  call  our 
accessibility  hotline  at  (415)  554-8925  to  discuss  meeting 
accessibility.  In  order  to  assist  the  City's  efforts  to  accommodate 
such  people,  attendees  at  public  meetings  are  reminded  that  other 
attendees  may  be  sensitive  to  various  chemical  based  products. 
Please  help  the  City  to  accommodate  these  individuals. 

KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in 
full  view  of  the  public.  Commissions,  boards,  councils  and  other 
agencies  of  the  City  and  County  exist  to  conduct  the  people's 
business.  This  ordinance  assures  that  deliberations  are  conducted 
before  the  people  and  that  the  City  operations  are  open  to  the 
people's  review. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code)  or  to  report 
a  violation  of  the  ordinance  contact  the  Sunshine  Ordinance  Task 
Force  at  554-6075. 


4:45   -  Closed  Session 

1.  Call  to  Order 

2.  Roll  Call 

3 .  Public  Comment 

4.  Pursuant  to  Government  Code  Sections  54956.9(b),  Charter 
Section  3.500    (f) (2),   and  the  Sunshine  Ordinance  Section  67.8  (3) 
the  Public  Transportation  Commission  will  meet  in  closed  session 
to  discuss  attorney-client  matters  in  the  following  case: 

CONFERENCE  WITH  LEGAL  COUNSEL 

Anticipated  Litigation: 

  As  defendant-     X       As  plaintiff 


ADJOURN 


5:00    -   REGULAR  MEETING 


ORDER  OF  BUSINESS 

1.  Call  to  Order 

2.  Roll  Call 

3 .  Approval  of  Minutes 

-May  14,    1996  Regular  meeting 

4.  Communications 

(4.1)   Announcement  of  Closed  Session 

5.  Introduction  of  Old  Business  by  Commissioners 

6 .  Introduction  of  New  Business  by  Commissioners 

7.  Director's  Report 
-Performance  Report 

-JMLC  report  on  911  Direct  Link  and  Trouble  Alert 

Signal  System 
-MMX/MMT  Interim  Signaling  Plan 
-Service  Improvement  Tasks 
-PSR  Report 

-FY96-97  Budget  update 
-CPUC  Oversight 
-Vehicle  leasing  program 

8.  Public  Comments 

Members  of  the  public  may  address  the  Commission  on  matters 
that  are  within  the  Commission's  jurisdiction  and  are  not  on 
today's  calendar. 

THE  FOLLOWING  MATTERS  BEFORE  THE  PUBLIC  TRANSPORTATION  COMMISSION 
ARE  RECOMMENDED  FOR  ACTION  AS  STATED,    BY  THE  DIRECTOR  OF 
TRANSPORTATION,    AND  CITY  ATTORNEY  WHERE  APPLICABLE. 

CONSENT  CALENDAR 

9.  All  matters  listed  hereunder  constitute  a  Consent  Calendar, 
are  considered  to  be  routine  by  the  Public  Transportation 
Commission,'  and  will  be  acted  upon  by  a  single  vote  of  the 
Commission.     There  will  be  no  separate  discussion  of  these  items 
unless  a  member  of  the  Commission  or  the  public  so  requests,  in 
which  event  the  matter  shall  be  removed  from  the  Consent  Calendar 
and  considered  as  a  separate  item. 


(9.1)  Requesting  the  Controller  to  allot  funds  and  to  draw 
warrants  against  such  funds  as  are  or  will  be  available  in 
payment  of  various  claims  against  MUNI  for  a  total  amount  of 
$69, 000 . 00  . 

(9.2)  Approving  the  provisional  and  temporary  appointments  for 
May  1,    1996  through  May  17,  1996. 

(9.3)  Awarding  Contract  No.  MR-1162R,  MUNI  Metro  New  Key  Stops 
Project,   Phase  A  in  the  amount  of  $829,391.00  to  build  key  stops 
at  Church  and  18th  and  at  St.   Francis  Circle  to  A.  Ruiz 
Construction  &  Associates  as  the  lowest  responsive  bidder. 

REGULAR  CALENDAR 

10.  Authorizing  the  Director  of  Public  Transportation  to  apply 
for,   accept  and  expend  $8,733,573  of  SFCTA  sales  tax  funding  for 
six  1996-97  MUNI  transit  programs  and  $42,837,146  in  capital 
project  funding  for  the  LRV  purchase. 

11.  Authorizing  the  Director  to  apply  for,   accept  and  expend  up 
to  $5,600,000  in  Section  3  capital  assistance  and  up  to 
$1,400,000  from  State  Transit  Capital  Improvement  funds  or  other 
state  or  local  funds  for  implementation  of  the  Advanced 
Technology  Transit  Bus  Demonstration  Program. 

12 .  Authorizing  staff  to  submit  the  Transit  Integration  Plan  for 
the  F-Embarcadero  Streetcar  Extension  to  the  California 
Transportation  Commission  as  part  of  the  application  for  Prop. 
116  funding. 

13.  Approving  Modification  No.   4  to  Contract  MR- 1108,   14 -Mission 
Trolley  Overhead  Reconstruction,   Phase  B  with  L.K.   Comstock  in 
the  amount  of  $481,344.75  and'  approving  a  3  00  calendar  day  time 
extension . 


ADJOURN 
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4:45  -  Closed  Session 

1.  Call  to  Order 

The  meeting  was  called  to  order  by  President  Nothenberg 
at  4:49  p.m. 

2.  Roll  Call 

Present:     H.  Welton  Flynn 
Dennis  Herrera 
Kathleen  Knox 
Rudolf  Nothenberg 
Andrew  Sun 

3 .  Public  Comment 
None  . 

4.  Pursuant  to  Government  Code  Sections  54956.9(b),  Charter 
Section  3.500    (f) (2),   and  the  Sunshine  Ordinance  Section  67.8  (3) 
the  Public  Transportation  Commission  will  meet  in  closed  session 
to  discuss  attorney-client  matters  in  the  following  case: 

CONFERENCE  WITH  LEGAL  COUNSEL 

Anticipated  Litigation: 

  As  defendant       x      As  plaintiff 


ADJOURN  -  The  meeting  was  adjourned  at  4:58  p.m. 
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5:00   -   REGULAR  MEETING 


ORDER  OF  BUSINESS 

Call  to  Order 

The  meeting  was  called  to  order  by  President  Nothenberg 
at   5:00  p.m. 

Roll  Call 

Present:     H.  Welton  Flynn 
Dennis  Herrera 
Kathleen  Knox 
Rudolf  Nothenberg 
Andrew  Sun 

Approval  of  Minutes 

On  motion  to  approve  the  minutes  of  the  May  14,  1996 
meeting:     unanimously  approved. 

Communications 

(4.1)   Announcement  of  Closed  Session 

President  Nothenberg  announced  the  commission  met  in  closed 
session  to  discuss  anticipated  litigation  with  the  city  as 
plaintiff . 

On  motion  to  not  disclose  the  information  discussed: 
unanimously  approved. 

President  Nothenberg  announced  the  untimely  death  of  Shelley 
Salieri.     He  acknowledged  her  as  a  passionate  and  informed 
advocate  for  transit.     The  commission  will  adjourn  tonight's 
meeting  in  her  honor. 

Introduction  of  Old  Business  by  Commissioners 
None . 

Introduction  of  New  Business  by  Commissioners 
None . 

Director's  Report 
-Performance  Report 

-JMLC  report  on  911  Direct  Link  and  Trouble  Alert 
Signal  System 
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-MMX/MMT  Interim  Signaling  Plan 
-Service  Improvement  Tasks 
-PSR  Report 

-FY96-97  Budget  update 
-CPUC  Oversight 
-Vehicle  leasing  program 

The  Director  announced  his  intention  to  reorganize  the 
operations  division.     He  is  currently  interviewing  candidates 
for  the  deputy  director  and  will  present  his  reorganization 
plan,   the  justification  for  the  plan  and  his  candidate  to  the 
commission  at  the  next  meeting.  He  also  stated  that  he  would 
not  move  forward  with  his  plan  until  he  received  commission 
approval . 

Commissioner  Herrera  asked  the  city  attorney  about  the 
commissions'   responsibility  in  the  removal  of  Kathy  Gilbert. 
Scott  Emblidge  discussed  Charter  sections  3.501  and  3.702 
and  noted  that  the  commission  had  the  authority  to  approve 
temporary,   non-civil  service  appointments  and  removals. 

The  commission  asked  for  a  special  meeting  for  either  June 

4  or  5  to  discuss  the  reorganization  plan.  Commissioner 

Sun  asked  that  the  plan  be  tied  to  the  conditions  assessment. 

Commissioner  Knox  requested  information  on  the  PSR  backlog 
including  estimated  time  to  get  caught  up  with  the  backlog. 
She  also  asked  for  the  Ride  Report  for  April  15  through 
May  14 . 

8 .      Public  Comments 

Bob  Planthold  asked  for  a  letter  of  support  for  SAN. 
(The  commission  secretary  will  write  a  letter  on  behalf 
of  the  president . ) 

Ernestine  Weiss  discussed  the  reorganization,   the  42  line, 
new  electronic  signs  and  which  manager  was  assigned  to  ride 
the  #1  line.      (Director  Adams  will  respond) 

James  Bryant  is  concerned  about  the  need  for  additional 
station  agents.      (The  director  will  discuss  this  issue 
at  a  future  meeting) . 

Alice  Fialkin  noted  her  agreement  with  the  need  for  more 
station  agents  and  custodians. 

Joe  Barnes  stated  that  the  categorization  of  PSR's  needed 
to  be  discussed  with  the  unions. 
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Michael  Cheney  asked  about  commission  approval  of  Ms. 
Gilberts'   removal  and  how  there  hasn't  been  much  improve- 
ment with  the  service  improvement  tasks. 

Wayne  Sherman  voiced  additional  support  for  more  station 
agents . 

Carl  Hillsman  discussed  his  ideas  about  fareboxes,  bus 
boarding  and  escalators . 

THE  FOLLOWING  MATTERS  BEFORE  THE  PUBLIC  TRANSPORTATION  COMMISSION 
ARE  RECOMMENDED  FOR  ACTION  AS  STATED,    BY  THE  DIRECTOR  OF 
TRANSPORTATION,    AND  CITY  ATTORNEY  WHERE  APPLICABLE. 

CONSENT  CALENDAR 

9.     All  matters  listed  hereunder  constitute  a  Consent  Calendar, 
are  considered  to  be  routine  by  the  Public  Transportation 
Commission,   and  will  be  acted  upon  by  a  single  vote  of  the 
Commission.     There  will  be  no  separate  discussion  of  these  items 
unless  a  member  of  the  Commission  or  the  public  so  requests,  in 
which  event  the  matter  shall  be  removed  from  the  Consent  Calendar 
and  considered  as  a  separate  item. 

(9.1)  Requesting  the  Controller  to  allot  funds  and  to  draw 
warrants  against  such  funds  as  are  or  will  be  available  in 
payment  of  various  claims  against  MUNI  for  a  total  amount  of 
$69,000.00. 

RESOLUTION  96-04  7 

(9.2)  Approving  the  provisional  and  temporary  appointments  for 
May  1,    1996  through  May  17,  1996. 

RESOLUTION  96-048 

(9.3)  Awarding  Contract  No.  MR-1162R,  MUNI  Metro  New  Key  Stops 
Project,   Phase  A  in  the  amount  of  $829,391.00  to  build  key  stops 
at  Church  and  18th  and  at  St.   Francis  Circle  to  A.  Ruiz 
Construction  &  Associates  as  the  lowest  responsive  bidder. 

Commissioner  Sun  asked  that  Item  9.3  be  severed  to  ask  about  the 
bid  estimate  vs.   the  contract  being  awarded.     Larry  Fitzgerald, 
Project  Manager,  responded. 

The  commission  unanimously  amended  the  resolution  to  add  "and 
reject  all  other  bids".     The  commission  requested  similar 
language  be  added  to  all  future  resolutions  when  appropriate. 

On  motion  to  approve  as  amended: 
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RESOLUTION  96-049 


ADOPTED:     AYES  -  Flynn,   Herrera,   Knox,   Nothenberg,  Sun 
On  motion  to  approve  the  consent  calendar   (Item  9.3  severed): 
ADOPTED:     AYES  -  Flynn,   Herrera,    Knox,   Nothenberg,  Sun 

REGULAR  CALENDAR 

10.  Authorizing  the  Director  of  Public  Transportation  to  apply 
for,   accept  and  expend  $8,733,573  of  SFCTA  sales  tax  funding  for 
six  1996-97  MUNI  transit  programs  and  $42,837,146  in  capital 
project  funding  for  the  LRV  purchase. 

The  commission  unanimously  agreed  to  amend  the  resolution  by 
deleting  the  word  "expend" .     The  director  is  authorized  to  apply 
for  and  accept  but  will  need  to  return  for  approval  to  expend  the 
funds.     This  "apply  for  and  accept"  language  will  be  used  for  all 
future  resolutions. 

No  public  comment. 

RESOLUTION  96-050 

On  motion  to  approve  as  amended: 

ADOPTED:     AYES  -  Flynn,   Herrera,   Knox,   Nothenberg,  Sun 

11.  Authorizing  the  Director  to  apply  for,   accept  and  expend  up 
to  $5,600,000  in  Section  3  capital  assistance  and  up  to 
$1,400,000  from  State  Transit  Capital  Improvement  funds  or  other 
state  or  local  funds  for  implementation  of  the  Advanced 
Technology  Transit  Bus  Demonstration  Program. 

The  commission  amended  the  resolution  by  deleting  the  word 
"expend" . 

Public  comment : 

Michael  Cheney  discussed  the  need  for  fleetwide  mileage  based 
testing  of  emissions.     He  is  opposed  to  the  proposal. 

RESOLUTION  96-051 

On  motion  to  approve  as  amended: 

ADOPTED:     AYES  -  Flynn,   Herrera,   Knox,   Nothenberg,  Sun 


96-69 


12.  Authorizing  staff  to  submit  the  Transit  Integration  Plan  for 
the  F-Embarcadero  Streetcar  Extension  to  the  California 
Transportation  Commission  as  part  of  the  application  for  Prop. 
116  funding. 

No  public  comment. 

RESOLUTION  96-052 

On  motion  to  approve: 

ADOPTED:     AYES  -  Flynn,   Herrera,   Knox,   Nothenberg,  Sun 

13.  Approving  Modification  No.   4  to  Contract  MR-1108,   14 -Mission 
Trolley  Overhead  Reconstruction,   Phase  B  with  L.K.   Comstock  in 
the  amount  of  $481,344.75  and  approving  a  300  calendar  day  time 
extension . 

At  the  request  of  staff  this  item  was  removed  from  the  calendar. 

ADJOURN  -  The  meeting  was  adjourned  at  7:15  p.m. 

A  tape  of  the  meeting  is  on  file  in  the  office  of  the  Secretary 
to  the  Public  Transportation  Commission. 


Roberta  Boomer 
Commission  Secretary 
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ACCESSIBLE  MEETING  POLICY 


The  Public  Transportation  Commission  meeting  will  be  held  in  Room 
410,  War  Memorial  Building,  401  Van  Ness  Avenue  across  the  street 
from  City  Hall,  San  Francisco,  CA.  The  closest  accessible  BART 
station  is  the  Civic  Center  Station  at  United  Nations  Plaza  and 
Market  Street.  Accessible  MUNI  lines  serving  this  location  are: 
Muni  Metro  Lines  J-Church,  K-Ingleside,  L-Taraval,  M-Ocean  View, 
and  N-Judah  at  Van  Ness  and  Civic  Center  Stations;  42 -Downtown 
Loop;  9-San  Bruno;  and  71-Haight  Noriega.  For  information  about 
MUNI  accessible  services  call  923-6142. 

The  Commission  meeting  room  is  wheelchair  accessible.  Accessible 
curb  side  parking  spaces  have  been  designated  on  the  Van  Ness 
Avenue  and  McAllister  Street  perimeters  of  City  Hall  for  mobility 
impaired  persons.  There  is  accessible  parking  available  within  the 
Civic  Center  Underground  Parking  Garage  at  the  corner  of  McAllister 
and  Polk  Streets,  and  within  the  Performing  Arts  Parking  Garage  at 
Grove  and  Franklin  Streets. 

If  you  require  the  use  of  an  American  sign  language  interpreter,  a 
sound  enhancement  system,  or  a  reader  during  the  meeting,  such 
person  or  system  can  be  made  available  upon  request;  please  contact 
Roberta  Boomer  at  (415)  923-6389,  at  least  72  hours  prior  to  the 
meeting.  Late  requests  will  be  honored  if  possible.  Calendars  and 
minutes  of  the  meeting  may  be  available  in  alternative  formats; 
please  contact  Roberta  Boomer  at  (415)  923-6389  at  least  72  hours 
in  advance  of  need. 

Individuals  with  severe  allergies,  environmental  illness,  multiple 
chemical  sensitivity  or  related  disabilities  should  call  our 
accessibility  hotline  at  (415)  554-8925  to  discuss  meeting 
accessibility.  In  order  to  assist  the  City's  efforts  to  accommodate 
such  people,  attendees  at  public  meetings  are  reminded  that  other 
attendees  may  be  sensitive  to  various  chemical  based  products. 
Please  help  the  City  to  accommodate  these  individuals. 

KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in 
full  view  of  the  public.  Commissions,  boards,  councils  and  other 
agencies  of  the  City  and  County  exist  to  conduct  the  people's 
business.  This  ordinance  assures  that  deliberations  are  conducted 
before  the  people  and  that  the  City  operations  are  open  to  the 
people's  review. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code)  or  to  report 
a  violation  of  the  ordinance  contact  the  Sunshine  Ordinance  Task 
Force  at  554-6075. 


5:00   -   SPECIAL  MEETING 

ORDER  OF  BUSINESS 

1 .  Call  to  Order 

2.  Roll  Call 

THE  FOLLOWING  MATTERS  BEFORE  THE  PUBLIC  TRANSPORTATION  COMMISSION 
ARE  RECOMMENDED  FOR  ACTION  AS  STATED,   BY  THE  DIRECTOR  OF 
TRANSPORTATION,   AND  CITY  ATTORNEY  WHERE  APPLICABLE. 

REGULAR  CALENDAR 

3 .  Consideration  and  approval  of  the  reoganization  plan  for  the 
Operations  Division  of  the  Public  Transportation  Commission 

ADJOURN 

The  commission  will  convene  in  closed  session  upon  adjournment  of 
the  regular  meeting. 

CLOSED  SESSION 

1.  Call  to  Order 

2.  Roll  Call 

3 .  Public  Comment 

4.  Pursuant  to  Government  Code  Section  54957  the  Public 
Transportation  Commission  will  meet  in  closed  session  to  consider 
the  appointment  of  the  following  Deputy  Directors : 

Deputy  Director,  Operations 
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5:00   -   SPECIAL  MEETING 


ORDER  OF  BUSINESS 

1.  Call  to  Order 

The  meeting  was  called  to  order  by  President  Nothenberg 
at  5:04  p.m. 

2.  Roll  Call 

Present:     H.  Welton  Flynn 
Dennis  Herrera 
Kathleen  Knox 
Rudolf  Nothenberg 
Andrew  Sun 

THE  FOLLOWING  MATTERS  BEFORE  THE  PUBLIC  TRANSPORTATION  COMMISSION 
ARE  RECOMMENDED  FOR  ACTION  AS  STATED,    BY  THE  DIRECTOR  OF 
TRANSPORTATION,    AND  CITY  ATTORNEY  WHERE  APPLICABLE. 

REGULAR  CALENDAR 

3 .  Consideration  and  approval  of  the  reoganization  plan  for  the 
Operations  Division  of  the  Public  Transportation  Commission 

Buck  Delventhal,   Deputy  City  Attorney,   stated  that  the  closed 
session  calendar  item  was  not  specific  enough  to  inform  an 
average  person  that  Ms.  Gilbert  was  being  removed  as  the  acting 
Operations  Deputy  Director  and  therefore,   could  not  be  heard 
until  such  notice  was  given. 

President  Nothenberg  announced  that  the  closed  session  would  be 
continued  to  the  June  25th  commission  meeting.     He  asked  the 
Director  to  consult  with  the  appropriate  people  to  be  sure  Ms. 
Gilbert's  rights  are  insured. 

President  Nothenberg  commented  that,  with  respect  to  the 
reorganization  plan,   the  commission  had  the  right  to  know  the 
reasons  for  the  reorganization  and  if  these  changes  were 
consistent  with  the  policy  direction  set  by  the  commission  of 
improved  reliability  and  service,   efficient  use  of  resources  and 
firm  yet  fair  relations  with  the  unions. 

Nothenberg  asked  if  the  Director  was  prepared  to  discuss  how  the 
proposed  reassignments  will  move  the  department  forward  in 
achieving  these  goals.     Director  Adams  asked  that  the  item  be 
continued  to  the  next  meeting. 


96-71 


Commissioner  Sun  reiterated  his  wish  that  any  plan  be  tied  to  the 
Conditions  Assessment.     Commissioner  Herrera  affirmed  the 
importance  of  demonstrating  how  the  plan  meets  the  stated  goals 
and  objectives. 

President  Nothenberg  asked  that  all  appropriate  unions  be 
consulted . 

President  Nothenberg  noted  that  since  there  was  only  one  calendar 
item  on  the  June  11th  meeting  agenda  that  there  was  no  real  need 
to  meet.     With  the  concurrence  of  the  commission,   the  commission 
secretary  will  cancel  the  June  11th  regular  meeting. 

The  Operations  Department  reorganization  plan  is  continued  to  the 
June  25th  meeting. 

ADJOURN  -  The  meeting  was  adjourned  at  5:27p.m. 

A  tape  of  the  meeting  is  on  file  in  the  office  of  the  Secretary 
to  the  Public  Transportation  Commission. 


Roberta  Boomer 
Commission  Secretary 
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1.  Call  to  Order 

2.  Roll  Call 

3 .  Public  Comment 

4.  Pursuant  to  Government  Code  Section  54957.6(a),  the  Public 
Transportation  Commission  shall  meet  in  closed  session  for: 

CONFERENCE  WITH  LABOR  NEGOTIATOR 

CCSF  Representative:     Geoff  Rothman  and/oar  his  dcaiyuees 

Employee  Organization: 

TWU-Local  250-A 

To  discuss: 

Wages 
yj  Hours 

Benefits 

Working  Conditions 
Other 
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5:00  -  Closed  Session 


1.  Call  to  Order 

The  meeting  was  called  to  order  by  President  Nothenberg  at 
5:00  p.m. 

2.  Roll  Call 

Present:     H.  Welton  Flynn 
Dennis  Herrera 
Kathleen  Knox 
Rudolf  Nothenberg 
Andrew  Sun 

3 .  Public  Comment 
None . 

4.  Pursuant  to  Government  Code  Section  54957.6(a),  the  Public 
Transportation  Commission  shall  meet  in  closed  session  for: 

CONFERENCE  WITH  LABOR  NEGOTIATOR 

CCSF  Representative:     Geoff  Rothman  and/or  his  designees 

Employee  Organization: 

TWU-Local  250-A 

To  discuss: 

x  Wages 

X  Hours 

x  Benefits 

x  Working  Conditions 

x  Other 


ADJOURN  -  The  meeting  was  adjourned  at  6:45  p.m. 

A  tape  of  the  public  portion  of  the  meeting  is  on  file  in  the 
office  of  the  Secretary  to  the  Public  Transportation  Commission. 


Roberta  Boomer 
Commission  Secretary 
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ACCESSIBLE  MEETING  POLICY 


The  Public  Transportation  Commission  meeting  will  be  held  in  Room 
428,  War  Memorial  Building,  401  Van  Ness  Avenue  across  the  street 
from  City  Hall,  San  Francisco,  CA.  The  closest  accessible  BART 
station  is  the  Civic  Center  Station  at  United  Nations  Plaza  and 
Market  Street.  Accessible  MUNI  lines  serving  this  location  are: 
Muni  Metro  Lines  J-Church,  K-Ingleside,  L-Taraval,  M-Ocean  View, 
and  N-Judah  at  Van  Ness  and  Civic  Center  Stations;  42 -Downtown 
Loop;  9 -San  Bruno;  and  71-Haight  Noriega.  For  information  about 
MUNI  accessible  services  call  923-6142. 

The  Commission  meeting  room  is  wheelchair  accessible.  Accessible 
curb  side  parking  spaces  have  been  designated  on  the  Van  Ness 
Avenue  and  McAllister  Street  perimeters  of  City  Hall  for  mobility 
impaired  persons.  There  is  accessible  parking  available  within  the 
Civic  Center  Underground  Parking  Garage  at  the  corner  of  McAllister 
and  Polk  Streets,  and  within  the  Performing  Arts  Parking  Garage  at 
Grove  and  Franklin  Streets. 

If  you  require  the  use  of  an  American  sign  language  interpreter,  a 
sound  enhancement  system,  or  a  reader  during  the  meeting,  such 
person  or  system  can  be  made  available  upon  request;  please  contact 
Roberta  Boomer  at  (415)  923-6389,  at  least  72  hours  prior  to  the 
meeting.  Late  requests  will  be  honored  if  possible.  Calendars  and 
minutes  of  the  meeting  may  be  available  in  alternative  formats; 
please  contact  Roberta  Boomer  at  (415)  923-6389  at  least  72  hours 
in  advance  of  need. 

Individuals  with  severe  allergies,  environmental  illness,  multiple 
chemical  sensitivity  or  related  disabilities  should  call  our 
accessibility  hotline  at  (415)  554-8925  to  discuss  meeting 
accessibility.  In  order  to  assist  the  City's  efforts  to  accommodate 
such  people,  attendees  at  public  meetings  are  reminded  that  other 
attendees  may  be  sensitive  to  various  chemical  based  products. 
Please  help  the  City  to  accommodate  these  individuals. 

KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in 
full  view  of  the  public.  Commissions,  boards,  councils  and  other 
agencies  of  the  City  and  County  exist  to  conduct  the  people's 
business.  This  ordinance  assures  that  deliberations  are  conducted 
before  the  people  and  that  the  City  operations  are  open  to  the 
people's  review. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code)  or  to  report 
a  violation  of  the  ordinance  contact  the  Sunshine  Ordinance  Task 
Force  at  554-6075. 


4:55   -   CLOSED  SESSION 

1.  Call  to  Order 

2.  Roll  Call 

3.  Public  Comment 

4.  Pursuant  to  Government  Code  Sections  54956.9(a)   and  Charter 
Section  3.500(f) (2),   the  Public  Transportation  Commission  will 
meet  in  Closed  Session  to  discuss  attorney-client  matters  in  the 
following  case: 

CONFERENCE  WITH  LEGAL  COUNSEL 
Existing  Litigation: 

Yung  and  Lee  Lai  vs.   CCSF,   Superior  Court  No.  967-759. 


RECESS  -  The  commission  will  recess  the  closed  session  until  the 
end  of  the  regular  meeting. 


5:00    -   REGULAR  MEETING 


ORDER  OF  BUSINESS 

1.  Call  to  Order 

2.  Roll  Call 

3 .  Approval  of  Minutes 

May  28  Regular  meeting 
June  4  Special  meeting 
June  12  Special  meeting 

4.  Communications 

(4.1)   Announcement  of  Closed  Session 

5.  Introduction  of  Old  Business  by  Commissioners 

6 .  Introduction  of  New  Business  by  Commissioners 

7.  Director's  Report 

-Performance  Report 
-Service  Improvement  Tasks 

-JMLC  911  Direct  Link  and  Trouble  Alert  Signal  System  report 
-FY96-97  Budget  Update 

-Introduction  of  Mayor's  TURF  Program  Participants 

8.     Public  Comment 

Members  of  the  public  may  address  the  Commission  on  matters 
that  are  within  the  Commission's  jurisdiction  and  are  not  on 
today's  calendar. 

THE  FOLLOWING  MATTERS  BEFORE  THE  PUBLIC  TRANSPORTATION  COMMISSION 
ARE  RECOMMENDED  FOR  ACTION  AS  STATED,    BY  THE  DIRECTOR  OF 
TRANSPORTATION,    AND  CITY  ATTORNEY  WHERE  APPLICABLE. 

CONSENT  CALENDAR 

9.     All  matters  listed  hereunder  constitute  a  Consent  Calendar, 
are  considered  to  be  routine  by  the  Public  Transportation 
Commission,   and  will  be  acted  upon  by  a  single  vote  of  the 
Commission.     There  will  be  no  separate  discussion  of  these  items 
unless  a  member  of  the  Commission  or  the  public  so  requests,  in 
which  event  the  matter  shall  be  removed  from  the  Consent  Calendar 
and  considered  as  a  separate  item. 

(9.1)   Requesting  the  Controller  to  allot  funds  and  to  draw 
warrants  against  such  funds  as  are  or  will  be  available  in 
payment  of  various  claims  against  MUNI  for  a  total  amount  of 
$131, 000 . 


(9.2)  Authorizing  the  Director  to  enter  into  a  Memorandum  of 
Understanding  with  and  issue  a  direct  charge  account  to  the 
Department  of  Public  Works  Office  of  Capital  Resource  Management 
to  provide  professional  services  for  the  development  of  a 
Facilities  Preservation  Plan  for  an  amount  not  to  exceed 

$245, 000 . 

(9.3)  Authorizing  a  bid  call  for  Contract  No.  MR-1167,  MUNI  Metro 
Extension  -  Platform  Canopy  and  Communication  System. 

(9.4)  Approving  modification  No.   4  to  Contract  No.  MR- 1108,  14- 
Mission  Line  Phase  B  with  L.K.   Comstock  in  the  amount  of  $83,500 
and  approving  a  28  calendar  day  time  extension. 

(9.5)  Approving  the  provisional  and  temporary  appointments  for 
June  1,    1996  through  June  29,  1996. 

REGULAR  CALENDAR 

10.  Consideration  and  approval  of  the  reorganization  plan  for  the 
Operations  Division  of  the  Public  Transportation  Commission 

11.  Approving  the  plans  and  specifications  for  MR-1164,  MUNI 
Metro  Key  Stops  Project  Phase  C  at: 

Taraval  &  22nd  St.       Ocean  &  Jules 
Church  &  24th  St.         Church  &  30th  St. 
San  Jose  &  Seneca 

12.  Awarding  Contract  No.  MR- 1165,  MUNI  Metro  Key  Stops  Project, 
Phase  B,   in  the  amount  of  $1,134,000  to  Francis  Construction  as 
the  preferred  bidder,   contingent  upon  the  Board  of  Supervisors 
granting  an  extension  of  time  beyond  60  days  for  such  award  for 
key  stops  at : 

Irving  &  Arguello  Irving  &  9th  Ave. 

Irving  &  19th  Ave.  Irving  &  Sunset 

Taraval  &  Sunset 

13 .  Authorizing  the  Director  to  execute  an  agreement  with 
Underwater  World  at  Pier  3  9  for  MUNI  to  provide  supplemental 
service  on  the  32 -Embarcadero  on  Saturdays,   Sundays  and  Holidays 
from  May  25,   1996  until  September  2,  1996. 

14.  Hearing  to  consider  the  Controller's  audit  on  the  use  of  ATCS 
grant  funds . 

15.  Approving  a  supplemental  appropriation  request  of  $99,543  to 
be  funded  from  MUNI's  FY96-97  budget  for  the  purpose  of 
reimbursing  the  ATCS  project. 

16.  Requesting  the  City  Controller  to  approve  a  $18,805.14 
special  supplemental  payroll  expenditure  to  pay  the  Transit 
Operator  Trainees,   and  reimburse  the  MUNI  Revolving  Fund  from  the 
FY96  Platform  Wages  Appropriation. 


ADJOURN 


The  commission  will  reconvene  the  closed  session  to  consider  the 
following  calendar  item: 

5.   Pursuant  to  Government  Code  Section  54  957,   the  Public 
Transportation  Commission  will  meet  in  Closed  Session  to  discuss 

PUBLIC  EMPLOYEE  REMOVAL 

Number  of  employees  affected:  1 

PUBLIC  EMPLOYEE  APPOINTMENT 

Acting  Deputy  Director,   Operations  Division 
ADJOURN 
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4:55   -   CLOSED  SESSION 


1.  Call  to  Order 

The  meeting  was  called  to  order  by  President  Nothenberg 
at  4:53  p.m. 

2.  Roll  Call 

Present:     H.  Welton  Flynn 
Dennis  Herrera 
Kathleen  Knox 
Rudolf  Nothenberg 
Andrew  Sun 

3.  Public  Comment 

4.  Pursuant  to  Government  Code  Sections  54956.9(a)   and  Charter 
Section  3.500(f) (2),   the  Public  Transportation  Commission  will 
meet  in  Closed  Session  to  discuss  attorney-client  matters  in  the 
following  case: 

CONFERENCE  WITH  LEGAL  COUNSEL 
Existing  Litigation: 

Yung  and  Lee  Lai  vs.   CCSF,   Superior  Court  No.  967-759. 

RESOLUTION  96-053 

On  motion  to  approve: 

ADOPTED:     AYES  -  Flynn,   Herrera,   Knox,  Nothenberg,  Sun 


RECESS  -     The  meeting  was  recessed  at  5:01  p.m. 
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5:00   -  REGULAR  MEETING 


ORDER  OF  BUSINESS 

1.  Call  to  Order 

The  meeting  was  called  to  order  by  President  Nothenberg 
at  5 : 05  p.m. 

2.  Roll  Call 

Present:     H.  Welton  Flynn 
Dennis  Herrera 
Kathleen  Knox 
Rudolf  Nothenberg 
Andrew  Sun 

3 .  Approval  of  Minutes 

On  motion  to  approve  the  minutes  of  the  May  28,  June  4,  and 
June  12  meetings:  unanimously  approved. 

4 .  Communications 

(4.1)   Announcement  of  Closed  Session 

President  Nothenberg  announced  the  commission  met  in  closed 
session  on  Wednesday,   June  12th  for  a  conference  with  it's 
labor  negotiator.     There  was  no  action  taken. 

The  commission  met  today  in  closed  session  to  discuss  Yung 
and  Lee  Lai  vs.   the  City.     The  commission  voted  unanimously 
to  grant  settlement  authority  to  the  city  attorney. 

President  Nothenberg  noted  that  the  commission  had  recessed 
the  closed  session  until  later  in  the  calendar  to  consider 
the  removal  and  appointment  of  the  Deputy  Director  of 
Operations . 

On  motion  to  not  disclose  the  information  discussed: 
unanimously  approved. 

5.  Introduction  of  Old  Business  by  Commissioners 
None . 

6 .  Introduction  of  New  Business  by  Commissioners 
None . 
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7.     Director's  Report 


-Performance  Report 
-Service  Improvement  Tasks 

-JMLC  911  Direct  Link  and  Trouble  Alert  Signal  System  report 
-FY96-97  Budget  Update 

-Introduction  of  Mayor's  TURF  Program  Participants 

Commissioner  Sun  asked  for  a  discussion  at  a  future  meeting 
about  station  agents.     The  Director  agreed  to  prepare  a 
response  for  the  next  commission  meeting. 

Director  Adams  introduced  Arthur  Hopkins  who  acknowledged 
the  TURF  participants  and  introduced  the  TURF  President, 
Kim  Mitchell.     Mr.  Mitchell  acknowledged  and  thanked  MUNI 
and  TWU  Local  250 -A  staff  for  their  support.  President 
Nothenberg  thanked  TURF  and  commended  them  for  their 
efforts . 

8.   Public  Comment: 

Ted  Haile  discussed  the  need  for  reliable  equipment, 
reliable  operators  and  additional  on-street  supervision. 

CONSENT  CALENDAR 

9.     All  matters  listed  hereunder  constitute  a  Consent  Calendar, 
are  considered  to  be  routine  by  the  Public  Transportation 
Commission,   and  will  be  acted  upon  by  a  single  vote  of  the 
Commission.     There  will  be  no  separate  discussion  of  these  items 
unless  a  member  of  the  Commission  or  the  public  so  requests,  in 
which  event  the  matter  shall  be  removed  from  the  Consent  Calendar 
and  considered  as  a  separate  item. 

(9.1)  Requesting  the  Controller  to  allot  funds  and  to  draw 
warrants  against  such  funds  as  are  or  will  be  available  in 
payment  of  various  claims  against  MUNI  for  a  total  amount  of 
$131,000. 

RESOLUTION  96-054 

(9.2)  Authorizing  the  Director  to  enter  into  a  Memorandum  of 
Understanding  with  and  issue  a  direct  charge  account  to  the 
Department  of  Public  Works  Office  of  Capital  Resource  Management 
to  provide  professional  services  for  the  development  of  a 
Facilities  Preservation  Plan  for  an  amount  not  to  exceed 

$245, 000 . 

RESOLUTION  96-055 
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(9.3)  Authorizing  a  bid  call  for  Contract  No.  MR- 1167,  MUNI  Metro 
Extension  -  Platform  Canopy  and  Communication  System. 

RESOLUTION  96-056 

(9.4)  Approving  modification  No.   4  to  Contract  No.  MR-1108,  14- 
Mission  Line  Phase  B  with  L.K.   Comstock  in  the  amount  of  $83,500 
and  approving  a  28  calendar  day  time  extension. 

RESOLUTION  96-057 

(9.5)  Approving  the  provisional  and  temporary  appointments  for 
June  1,   1996  through  June  29,  1996. 

RESOLUTION  96-058 

No  public  comment. 

On  motion  to  approve  the  consent  calendar: 

ADOPTED:     AYES  -  Flynn,  Herrera,   Knox,  Nothenberg,  Sun 

REGULAR  CALENDAR 

10 .  Consideration  and  approval  of  the  reorganization  plan  for  the 
Operations  Division  of  the  Public  Transportation  Commission 

President  Nothenberg  stated  that  the  Director  has  the  right  to 
deploy  forces  as  he  sees  fit  without  PTC  approval .  The 
commission  has  the  right  to  inquire  into  the  deployment,   and  to 
provide  policy  input  and  as  such,  would  not  be  formally  voting  on 
the  reorganization  plan. 

Director  Adams  presented  his  plan  to  the  commission  and  noted 
that  he  had  met  with  the  labor  unions  and  with  affected 
employees,  when  available. 

Commissioner  Sun  commented  on  his  desire  for  staff  to  create 
milestones  by  which  to  measure  the  goals  and  objectives  outlined 
in  the  Plan  and  his  desire  to  have  a  periodic  review  by  the 
commission. 

PUBLIC  COMMENT: 

Philip  Ginsburg,   attorney  for  Kathy  Gilbert  requested  that  any 
consideration  of  her  removal  take  place  in  open  session,  and 
discussed  her  vested  status  rights. 

SUPPORT:  Larry  Martin,  TWU-Local  250A;  James  Bryant,  SEIU- 
790;  Joe  Barnes,  TWU-Local  250A;  Ernestine  Weiss, 
Alice  Fialkin,   Local  200; 

Ted  Haile  acknowledged  Ms.  Gilbert's  contributions  as  Deputy 
Director . 
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Mr.  Dorsey  expressed  support  for  Ms.  Gilbert  and  opposes  her 
removal . 

Michael  Cronbach  noted  that  the  community  will  hold  management 
responsible  for  providing  service. 

Jim  Stewart  discussed  the  need  to  solve  employee  absenteeism. 

President  Nothenberg  recessed  the  regular  meeting  at  6:35  p.m. 
and  reconvened  the  closed  session. 

5.   Pursuant  to  Government  Code  Section  54957,   the  Public 
Transportation  Commission  will  meet  in  Closed  Session  to  discuss 

PUBLIC  EMPLOYEE  REMOVAL 

Number  of  employees  affected:  1 

PUBLIC  EMPLOYEE  APPOINTMENT 

Acting  Deputy  Director,  Operations  Division 

RESOLUTION  96-059 

On  motion  to  approve: 

ADOPTED:     AYES  -  Flynn,  Herrera,   Knox,   Nothenberg,  Sun 

President  Nothenberg  adjourned  the  closed  session  at  7:15  p.m. 
and  reconvened  the  regular  meeting.     He  noted  the  commission  met 
in  closed  session  to  discuss  the  removal  and  appointment  of  the 
Deputy  Director  of  Operations.     Nothenberg  announced  that  the 
commission  had  unanimously  voted  to  approve  the  removal  of  Kathy 
Gilbert  and  the  appointment  of  Lou  Johnson  as  Deputy  Director  fo 
Operations . 

On  motion  to  not  disclose  the  information  discussed:  unanimously 
approved.    (Herrera  absent.) 

11.  Approving  the  plans  and  specifications  for  MR-1164,  MUNI 
Metro  Key  Stops  Project  Phase  C  at: 

Taraval  &  22nd  St.       Ocean  &  Jules 
Church  &  24th  St.         Church  &  3  0th  St. 
San  Jose  &  Seneca 

Larry  Fitzgerald,  Project  Manager,  reviewed  the  Phase  C  planning 
process . 

Public  Comment: 

Marshall  Sanders  opposes  the  plan  and  discussed  his  concern  with 
the  loss  of  parking  and  the  size  of  the  platforms. 

RESOLUTION  96-06  0 
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On  motion  to  approve: 


ADOPTED:     AYES  -  Flynn,   Herrera,   Knox,   Nothenberg,  Sun. 

12.  Awarding  Contract  No.  MR- 1165,  MUNI  Metro  Key  Stops  Project, 
Phase  B,    in  the  amount  of  $1,134,000  to  Francis  Construction  as 
the  preferred  bidder,   contingent  upon  the  Board  of  Supervisors 
granting  an  extension  of  time  beyond  60  days  for  such  award  for 
key  stops  at : 


Larry  Fitzgerald  asked  that  the  item  be  removed  from  the  calendar 
and  returned  to  staff  due  to  a  bid  protest. 

13 .  Authorizing  the  Director  to  execute  an  agreement  with 
Underwater  World  at  Pier  3  9  for  MUNI  to  provide  supplemental 
service  on  the  32-Embarcadero  on  Saturdays,   Sundays  and  Holidays 
from  May  25,   1996  until  September  2,  1996. 

Peter  Straus,   Director  of  Service  Planning,   reviewed  the 
agreement.     Roger  Contreras,   Deputy  Director,   FAP  discussed 
reimbursement  procedures . 

No  public  comment. 

RESOLUTION  96-061 

On  motion  to  approve: 

ADOPTED:     AYES  -  Flynn,   Herrera,   Knox,   Nothenberg,  Sun 

14.  Hearing  to  consider  the  Controller's  audit  on  the  use  of  ATCS 
grant  funds . 

Hearing  held. 

No  public  comment. 

15.  Approving  a  supplemental  appropriation  request  of  $99,543  to 
be  funded  from  MUNI's  FY96-97  budget  for  the  purpose  of 
reimbursing  the  ATCS  project. 

President  Nothenberg  called  Items  15  and  16  together  and 
commented  that  both  were  inexcusable.     He  stressed  the  need  to  do 
things  "by  the  book"  and  to  provide  for  fundamental  decencies. 
He  also  noted  his  qualms  about  the  quality  of  leadership  at  MUNI . 

Commissioner  Sun  expressed  his  agreement  with  the  President's 
concerns  and  noted  the  need  for  additional  diligence  and  improved 
leadership . 


Irving  &  Arguello 
Irving  &  19th  Ave. 
Taraval  &  Sunset 


Irving  &  9th  Ave . 
Irving  &  Sunset 
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Commissioner  Flynn  stated  that  these  types  of  actions  can  not 
happen  again,   and  if  they  do,   there  would  be  grave  circumstances. 


Commissioner  Herrera  underscored  the  unanimity  of  the 
Commissions'   views  of  what  will  move  the  Railway  forward  and  the 
desire  to  provide  the  Director  and  staff  with  the  tools  they  need 
to  achieve  their  goals.     He  also  commented  on  the  need  for 
additional  attention  to  calendar  items  due  to  the  number  of  items 
which  have  appeared  on  the  commission  calendar  which  do  not 
reflect  well  on  either  the  Director  or  the  Department. 

Vice-President  Knox  concurred  with  the  thoughts  expressed  by  the 
other  commissioners. 

No  public  comment. 

RESOLUTION  96-062 

On  motion  to  approve: 

ADOPTED:     AYES  -  Flynn,  Herrera,   Knox,  Nothenberg,  Sun 

16.  Requesting  the  City  Controller  to  approve  a  $18,805.14 
special  supplemental  payroll  expenditure  to  pay  the  Transit 
Operator  Trainees,   and  reimburse  the  MUNI  Revolving  Fund  from  the 
FY96  Platform  Wages  Appropriation. 

No  public  comment. 

RESOLUTION  96-063 

On  motion  to  approve: 

ADOPTED:     AYES  -  Flynn,  Herrera,   Knox,   Nothenberg,  Sun 

ADJOURN  -     The  meeting  was  adjourned  at  7:45  p.m. 

A  tape  of  the  meeting  is  on  file  in  the  office  of  the  Secretary 
to  the  Public  Transportation  Commission. 


Roberta  Boomer 
Commission  Secretary 
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ACCESSIBLE  MEETING  POLICY 


The  Public  Transportation  Commission  meeting  will  be  held  in  Room 
428,  War  Memorial  Building,  401  Van  Ness  Avenue  across  the  street 
from  City  Hall,  San  Francisco,  CA.  The  closest  accessible  BART 
station  is  the  Civic  Center  Station  at  United  Nations  Plaza  and 
Market  Street.  Accessible  MUNI  lines  serving  this  location  are: 
Muni  Metro  Lines  J-Church,  K-Ingleside,  L-Taraval,  M-Ocean  View, 
and  N-Judah  at  Van  Ness  and  Civic  Center  Stations;  42 -Downtown 
Loop;  9 -San  Bruno;  and  71-Haight  Noriega.  For  information  about 
MUNI  accessible  services  call  923-6142. 

The  Commission  meeting  room  is  wheelchair  accessible.  Accessible 
curb  side  parking  spaces  have  been  designated  on  the  Van  Ness 
Avenue  and  McAllister  Street  perimeters  of  City  Hall  for  mobility 
impaired  persons.  There  is  accessible  parking  available  within  the 
Civic  Center  Underground  Parking  Garage  at  the  corner  of  McAllister 
and  Polk  Streets,  and  within  the  Performing  Arts  Parking  Garage  at 
Grove  and  Franklin  Streets. 

If  you  require  the  use  of  an  American  sign  language  interpreter,  a 
sound  enhancement  system,  or  a  reader  during  the  meeting,  such 
person  or  system  can  be  made  available  upon  request;  please  contact 
Roberta  Boomer  at  (415)  923-6389,  at  least  72  hours  prior  to  the 
meeting.  Late  requests  will  be  honored  if  possible.  Calendars  and 
minutes  of  the  meeting  may  be  available  in  alternative  formats; 
please  contact  Roberta  Boomer  at  (415)  923-6389  at  least  72  hours 
in  advance  of  need. 

Individuals  with  severe  allergies,  environmental  illness,  multiple 
chemical  sensitivity  or  related  disabilities  should  call  our 
accessibility  hotline  at  (415)  554-8925  to  discuss  meeting 
accessibility.  In  order  to  assist  the  City's  efforts  to  accommodate 
such  people,  attendees  at  public  meetings  are  reminded  that  other 
attendees  may  be  sensitive  to  various  chemical  based  products. 
Please  help  the  City  to  accommodate  these  individuals. 

KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in 
full  view  of  the  public.  Commissions,  boards,  councils  and  other 
agencies  of  the  City  and  County  exist  to  conduct  the  people's 
business.  This  ordinance  assures  that  deliberations  are  conducted 
before  the  people  and  that  the  City  operations  are  open  to  the 
people's  review. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code)  or  to  report 
a  violation  of  the  ordinance  contact  the  Sunshine  Ordinance  Task 
Force  at  554-6075. 


11:30  -  Closed  Session 

ORDER  OF  BUSINESS 

1.  Call  to  Order 

2.  Roll  Call 

3.  Public  Comment 

4.  Pursuant  to  Government  Code  Section  54957,   the  Public 
Transportation  Commission  will  meet  in  Closed  Session  to  discuss 

PUBLIC  EMPLOYEE  REMOVAL 

Number  of  employees  affected:  1 

PUBLIC  EMPLOYEE  APPOINTMENT/HIRING 

To  consider  submission  to  the  Mayor  of  the  name(s)   of  qualified 
applicant (s)   for  the  position  of  Director  of  Public  Transportati 
pursuant  to  Charter  Section  4.102. 


ADJOURN 
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11:30  -  Closed  Session 

ORDER  OF  BUSINESS 


1.  Call  to  Order 

President  Nothenberg  called  the  meeting  to  order  at  11:30 
a.m. 

2.  Roll  Call 

Present:     H.  Welton  Flynn 
Dennis  Herrera 
Kathleen  Knox 
Rudolf  Nothenberg 
Andrew  Sun 

3 .  Public  Comment 

Larry  Martin  expressed  his  commitment  to  working 
cooperatively  toward  making  MUNI  the  best  for  both 
employees  and  riders . 

Roberta  Boomer  noted  the  receipt  of  a  letter  from  Jose 
Caedo  expressing  their  congratulations. 

4.  Pursuant  to  Government  Code  Section  54957,   the  Public 
Transportation  Commission  will  meet  in  closed  session  to  discuss: 

PUBLIC  EMPLOYEE  REMOVAL 

Number  of  employees  affected:  1 

PUBLIC  EMPLOYEE  APPOINTMENT/HIRING 

To  consider  submission  to  the  Mayor  of  the  name(s)   of  qualified 
applicant (s)    for  the  position  of  Director  of  Public 
Transportation,  pursuant  to  Charter  Section  4.102. 

RESOLUTION  96-064 

ADOPTED:     Ayes  -  Flynn,   Herrera,   Knox,  Nothenberg,  Sun 

President  Nothenberg  announced  the  resignation  of  Phil  Adams  and 
acknowledged  him  for  his  contribution  to  the  Railway.     He  added  that  Mr 
Adams  did  not  resign  from  the  Railway  and  would  continue  to  be  an  employee 
with  all  his  rights  and  entitlements. 

On  motion  to  not  disclose  the  information  discussed:  unanimously  approved. 

Emilio  Cruz  said  he  was  very  eager  to  get  to  work  and  discussed  the  desire 
to  motivate  employees  from  within  to  accomplish  MUNI's  goals. 

ADJOURN  -  The  meeting  was  adjourned  at  12:24  p.m. 

A  tape  of  the  public  portion  of  the  meeting  is  on  file  in  the  office  of  the 
Secretary  to  the  Public  Transportation  Commission. 


Roberta  Boomer 
Commission  Secretary 
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ACCESSIBLE  MEETING  POLICY 


The  Public  Transportation  Commission  meeting  will  be  held  in  Room 
428,  War  Memorial  Building,  401  Van  Ness  Avenue  across  the  street 
from  City  Hall,  San  Francisco,  CA.  The  closest  accessible  BART 
station  is  the  Civic  Center  Station  at  United  Nations  Plaza  and 
Market  Street.  Accessible  MUNI  lines  serving  this  location  are: 
Muni  Metro  Lines  J-Church,  K-Ingleside,  L-Taraval,  M-Ocean  View, 
and  N-Judah  at  Van  Ness  and  Civic  Center  Stations;  42 -Downtown 
Loop;  9 -San  Bruno;  and  71-Haight  Noriega.  For  information  about 
MUNI  accessible  services  call  923-6142. 

The  Commission  meeting  room  is  wheelchair  accessible.  Accessible 
curb  side  parking  spaces  have  been  designated  on  the  Van  Ness 
Avenue  and  McAllister  Street  perimeters  of  City  Hall  for  mobility 
impaired  persons.  There  is  accessible  parking  available  within  the 
Civic  Center  Underground  Parking  Garage  at  the  corner  of  McAllister 
and  Polk  Streets,  and  within  the  Performing  Arts  Parking  Garage  at 
Grove  and  Franklin  Streets. 

If  you  require  the  use  of  an  American  sign  language  interpreter,  a 
sound  enhancement  system,  or  a  reader  during  the  meeting,  such 
person  or  system  can  be  made  available  upon  request;  please  contact 
Roberta  Boomer  at  (415)  923-6389,  at  least  72  hours  prior  to  the 
meeting.  Late  requests  will  be  honored  if  possible.  Calendars  and 
minutes  of  the  meeting  may  be  available  in  alternative  formats; 
please  contact  Roberta  Boomer  at  (415)  923-6389  at  least  72  hours 
in  advance  of  need. 

Individuals  with  severe  allergies,  environmental  illness,  multiple 
chemical  sensitivity  or  related  disabilities  should  call  our 
accessibility  hotline  at  (415)  554-8925  to  discuss  meeting 
accessibility.  In  order  to  assist  the  City's  efforts  to  accommodate 
such  people,  attendees  at  public  meetings  are  reminded  that  other 
attendees  may  be  sensitive  to  various  chemical  based  products. 
Please  help  the  City  to  accommodate  these  individuals. 

KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in 
full  view  of  the  public.  Commissions,  boards,  councils  and  other 
agencies  of  the  City  and  County  exist  to  conduct  the  people's 
business.  This  ordinance  assures  that  deliberations  are  conducted 
before  the  people  and  that  the  City  operations  are  open  to  the 
people's  review. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code)  or  to  report 
a  violation  of  the  ordinance  contact  the  Sunshine  Ordinance  Task 
Force  at  554-6075. 


5:00   -  REGULAR  MEETING 


ORDER  OF  BUSINESS 

1.  Call  to  Order 

2.  Roll  Call 

3 .  Approval  of  Minutes 

-June  25,    19  96  Regular  meeting 
-July  1,    1996  Special  meeting 

4 .  Communications 

(4.1)   Announcement  of  Closed  Session 

5.  Introduction  of  Old  Business  by  Commissioners 

6 .  Introduction  of  New  Business  by  Commissioners 

7.  Director's  Report 

-MUNI  Performance  Report 

8.  Public  Comment 

Members  of  the  public  may  address  the  Commission  on  matters 
that  are  within  the  Commission's  jurisdiction  and  are  not  on 
today's  calendar. 

THE  FOLLOWING  MATTERS  BEFORE  THE  PUBLIC  TRANSPORTATION  COMMISSION 
ARE  RECOMMENDED  FOR  ACTION  AS  STATED,    BY  THE  DIRECTOR  OF 
TRANSPORTATION,   AND  CITY  ATTORNEY  WHERE  APPLICABLE. 

CONSENT  CALENDAR 

9.  All  matters  listed  hereunder  constitute  a  Consent  Calendar, 
are  considered  to  be  routine  by  the  Public  Transportation 
Commission,   and  will  be  acted  upon  by  a  single  vote  of  the 
Commission.     There  will  be  no  separate  discussion  of  these  items 
unless  a  member  of  the  Commission  or  the  public  so  requests,  in 
which  event  the  matter  shall  be  removed  from  the  Consent  Calendar 
and  considered  as  a  separate  item. 

(9.1)  Requesting  the  Controller  to  allot  funds  and  to  draw 
warrants  against  such  funds  as  are  or  will  be  available  in 
payment  of  various  claims  against  MUNI  for  a  total  amount  of 
$75,  000 . 00  . 

(9.2)  Ratifying  and  approving  the  Provisional  and  Temporary 
appointments  for  July  1,   1996  through  July  20,  1996. 


(9.3)   Requesting  the  Board  of  Supervisors  to  concur  with  the 
Controller's  determination  that  it  is  more  economical  for  the 
Public  Transportation  Commission  to  contract  for  paratransit 
services  than  to  provide  the  same  service  with  City  employees  for 
FY  1996-1997. 

REGULAR  CALENDAR 

10.  Authorizing  the  rerouting  of  the  29-Sunset  in  the  Presidio 
National  Park  and  partial  abandonment  of  certain  late  night  trips 
and  recommending  concurrency  by  the  Board  of  Supervisors. 

ADJOURN 
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5:00   -  REGULAR  MEETING 


ORDER  OF  BUSINESS 

1.  Call  to  Order 

The  meeting  was  called  to  order  by  President  Nothenberg 
at  5:00  p.m. 

2.  Roll  Call 

Present:     H.  Welton  Flynn 
Dennis  Herrera 
Kathleen  Knox 
Rudolf  Nothenberg 
Andrew  Sun 

3 .  Approval  of  Minutes 

On  motion  to  approve  the  minutes  of  the  June  2  5th  and  July 
1st  meetings:  unanimously  approved. 

4.  Communications 
None . 

5.  Introduction  of  Old  Business  by  Commissioners 

Commissioner  Sun  noted  he  had  received  information  from  James 
Bryant  about  Station  Agents  which  he  would  distribute  to 
the  other  commissioners.     President  Nothenberg  noted  the 
commission's  request  for  a  hearing  on  the  matter  at  a  time 
convenient  to  the  Director. 

6.  Introduction  of  New  Business  by  Commissioners 

President  Nothenberg  recognized  the  San  Francisco  Pedestrian 
Safety  Task  Force  for  receiving  the  MTC  Award  of  Merit. 

7.  Director's  Report 

-MUNI  Performance  Report 

President  Nothenberg  offered  the  Commission's  support  and 
congratulations  to  the  Director  and  discussed  their 
expectations  of  him  -  to  strive  for  excellence,  produce  a 
quality  product,   tell  the  truth,   and  to  deal  with  problems 
quickly  and  openly.     He  noted  that  Director  Cruz  had  an 
enormous  resource  at  his  disposal  in  the  thousands  of  women 
and  men  who  work  for  MUNI  who  are  dedicated  and  who  want  to 
be  proud  of  the  place  they  work. 


96-75 


Director  Cruz  noted  he  had  expressed  similar  sentiments  in 
his  meetings  and  commented  on  the  prevailing  attitude  of  hope 
on  the  part  of  MUNI  employees. 

Director  Cruz  announced  that  the  MUNI  Audit  produced  by- 
Harvey  Rose  would  soon  be  released  and  that  staff  had  met 
with  Harvey  to  discuss  the  facts  contained  in  the  report.  He 
added  that  staff  had  not  had  time  to  make  any  comments  on  the 
recommendations  contained  in  the  report.       President  Nothenberg 
asked  the  Commission  Secretary  to  schedule  the  first  hearing  on 
August  13th  and  noted  the  required  hearings  on  Prop  J.  would  be 
held  during  our  regular  meetings. 

8.  Public  Comment 
None . 

CONSENT  CALENDAR 

9.  All  matters  listed  hereunder  constitute  a  Consent  Calendar,  are 
considered  to  be  routine  by  the  Public  Transportation  Commission,  and 
will  be  acted  upon  by  a  single  vote  of  the  Commission.     There  will  be 
no  separate  discussion  of  these  items  unless  a  member  of  the  Commission 
or  the  public  so  requests,   in  which  event  the  matter  shall  be  removed 
from  the  Consent  Calendar  and  considered  as  a  separate  item. 

(9.1)  Requesting  the  Controller  to  allot  funds  and  to  draw  warrants 
against  such  funds  as  are  or  will  be  available  in  payment  of  various 
claims  against  MUNI  for  a  total  amount  of  $75,000.00. 

RESOLUTION  96-065 

(9.2)  Ratifying  and  approving  the  Provisional  and  Temporary 
appointments  for  July  1,   1996  through  July  20,  1996. 

RESOLUTION  96-066 

(9.3)  Requesting  the  Board  of  Supervisors  to  concur  with  the 
Controller's  determination  that  it  is  more  economical  for  the  Public 
Transportation  Commission  to  contract  for  paratransit  services  than  to 
provide  the  same  service  with  City  employees  for  FY  1996-1997. 

RESOLUTION  96-067 

No  public  comment. 

On  motion  to  approve  the  consent  calendar: 

ADOPTED:     AYES  -  Flynn,   Herrera,   Knox,  Nothenberg,  Sun 


96-76 


REGULAR  CALENDAR 


10.  Authorizing  the  rerouting  of  the  29-Sunset  in  the  Presidio  Nationa 
Park  and  partial  abandonment  of  certain  late  night  trips  and 
recommending  concurrence  by  the  Board  of  Supervisors . 

Public  comment: 

SUPPORT:     Kimball  Koch,   William  Johnson,   Joanne  Lindeke, 
Mary  McAfee,   Carol  Husbands,   Pat  Douglas. 

Joe  Barnes,   Local  250 -A  expressed  concern  over  the  lack  of 
public  hearings. 

Ernestine  Weiss  urged  the  Director  to  work  with  her  as  she 
has  lots  of  information  about  MUNI. 

David  Pilpel  supports  the  Presidio  rerouting  and  opposes 
the  elimination  of  night  runs. 

RESOLUTION  96-068 

On  motion  to  approve: 

ADOPTED:     AYES  -  Flynn,   Herrera,   Knox,  Nothenberg,  Sun 

ADJOURN  -     The  meeting  was  adjourned  at  5:35  p.m. 

A  tape  of  the  meeting  is  on  file  in  the  office  of  the  Secretary  to  the 
Public  Transportation  Commission. 

Roberta  Boomer 
Commission  Secretary 
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ACCESSIBLE  MEETING  POLICY 


The  Public  Transportation  Commission  meeting  will  be  held  in  Room 
428,  War  Memorial  Building,  401  Van  Ness  Avenue  across  the  street 
from  City  Hall,  San  Francisco,  CA.  The  closest  accessible  BART 
station  is  the  Civic  Center  Station  at  United  Nations  Plaza  and 
Market  Street.  Accessible  MUNI  lines  serving  this  location  are: 
Muni  Metro  Lines  J-Church,  K-Ingleside,  L-Taraval,  M-Ocean  View, 
and  N-Judah  at  Van  Ness  and  Civic  Center  Stations;  42 -Downtown 
Loop;  9 -San  Bruno;  and  71-Haight  Noriega.  For  information  about 
MUNI  accessible  services  call  923-6142. 

The  Commission  meeting  room  is  wheelchair  accessible.  Accessible 
curb  side  parking  spaces  have  been  designated  on  the  Van  Ness 
Avenue  and  McAllister  Street  perimeters  of  City  Hall  for  mobility 
impaired  persons.  There  is  accessible  parking  available  within  the 
Civic  Center  Underground  Parking  Garage  at  the  corner  of  McAllister 
and  Polk  Streets,  and  within  the  Performing  Arts  Parking  Garage  at 
Grove  and  Franklin  Streets. 

If  you  require  the  use  of  an  American  sign  language  interpreter,  a 
sound  enhancement  system,  or  a  reader  during  the  meeting,  such 
person  or  system  can  be  made  available  upon  request;  please  contact 
Roberta  Boomer  at  (415)  923-6389,  at  least  72  hours  prior  to  the 
meeting.  Late  requests  will  be  honored  if  possible.  Calendars  and 
minutes  of  the  meeting  may  be  available  in  alternative  formats; 
please  contact  Roberta  Boomer  at  (415)  923-6389  at  least  72  hours 
in  advance  of  need. 

Individuals  with  severe  allergies,  environmental  illness,  multiple 
chemical  sensitivity  or  related  disabilities  should  call  our 
accessibility  hotline  at  (415)  252-3112  to  discuss  meeting 
accessibility.  In  order  to  assist  the  City's  efforts  to  accommodate 
such  people,  attendees  at  public  meetings  are  reminded  that  other 
attendees  may  be  sensitive  to  various  chemical  based  products. 
Please  help  the  City  to  accommodate  these  individuals. 

KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in 
full  view  of  the  public.  Commissions,  boards,  councils  and  other 
agencies  of  the  City  and  County  exist  to  conduct  the  people's 
business.  This  ordinance  assures  that  deliberations  are  conducted 
before  the  people  and  that  the  City  operations  are  open  to  the 
people's  review. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code)  or  to  report 
a  violation  of  the  ordinance  contact  the  Sunshine  Ordinance  Task 
Force  at  554-6075. 


4:45  -  Closed  Session 

1.  Call  to  Order 

2.  Roll  Call 

3 .  Public  Comment 

4.  Pursuant  to  Government  Code  Sections  54956.9(a)   and  Charter 
Section  3.500(f)  (2),   the  Public  Transportation  Commission  will  meet 
in  Closed  Session  to  discuss  attorney-client  matters  in  the  following 
case : 

CONFERENCE  WITH  LEGAL  COUNSEL 
Existing  Litigation: 

Stacy  Witbeck  vs.   CCSF,   Superior  Court  Case  No.    961-598  and  941-085. 


ADJOURN 


5:00   -   REGULAR  MEETING 


ORDER  OF  BUSINESS 

1.  Call  to  Order 

2.  Roll  Call 

3 .  Approval  of  Minutes 

-July  9,    1996  Regular  meeting 

4 .  Communications 

(4.1)   Announcement  of  Closed  Session 

5.  Introduction  of  Old  Business  by  Commissioners 

6 .  Introduction  of  New  Business  by  Commissioners 

7.  Director's  Report 

8.  Public  Comment 

Members  of  the  public  may  address  the  Commission  on  matters 
that  are  within  the  Commission's  jurisdiction  and  are  not  on 
today's  calendar. 

THE  FOLLOWING  MATTERS  BEFORE  THE  PUBLIC  TRANSPORTATION  COMMISSION  ARE 
RECOMMENDED  FOR  ACTION  AS  STATED,    BY  THE  DIRECTOR  OF  TRANSPORTATION, 
AND  CITY  ATTORNEY  WHERE  APPLICABLE. 

CONSENT  CALENDAR 

9.  All  matters  listed  hereunder  constitute  a  Consent  Calendar,  are 
considered  to  be  routine  by  the  Public  Transportation  Commission,  and 
will  be  acted  upon  by  a  single  vote  of  the  Commission.     There  will  be 
no  separate  discussion  of  these  items  unless  a  member  of  the 
Commission  or  the  public  so  requests,    in  which  event  the  matter  will 
be  removed  from  the  Consent  Calendar  and  considered  as  a  separate 
item . 

(9.1)  Appointing  Emilio  R.   Cruz  to  serve  on  the  Joint  Powers  Board. 

(9.2)  Authorizing  the  Director  of  Public  Transportation  to  execute  a 
contract  for  professional  services  with  Smith  Dawson  Associates  to 
serve  as  MUNI ' s  federal  agency  liaison,   advocate  and  advisor  on  a 
month  to  month  basis  expiring  on  June  30,  1997. 


(9.3)  Authorizing  the  Director  of  Public  Transportation  to  apply  for 
and  accept  up  to  $526,000  of  Bay  Area  Air  Quality  Management  District 
Transportation  Fund  for  Clean  Air  financial  assistance  for  the  Bikes 
on  MUNI  Project/Phase  1  -  Motor  Coach  Bicycle  Rack  Installation. 

(9.4)  Authorizing  the  Director,   with  the  approval  of  the  Purchaser, 
to  execute  an  amendment  to  the  Claremont  Behavioral  Services  EAP 
contract  by  extending  the  contract  to  July  1,    1997  for  an  amount  not 
to  exceed  $25,000. 

REGULAR  CALENDAR 

10.  Presentation  by  the  Budget  Analyst  on  the  findings  of  the  Budget 
Analyst's  MUNI  audit. 

(NOTE:     The  Commission  intends  to  hold  at  least  three  hearings  on  the 
Budget  Analyst's  Audit.     Tonight's  meeting  has  been  reserved  for  a 
presentation  by  the  Budget  Analyst  of  their  findings.     The  August 
13th  hearing  has  been  reserved  for  responses  by  the  Department  and 
our  employee  organizations.     On  September  10th,   the  hearing  has  been 
reserved  for  the  public  to  comment  on  the  audit.     We  anticipate  that 
the  Department  will  make  a  concluding  presentation  on  September 
24th.  ) 

11.  Authorizing  the  Director  to  designate  a  site  in  Mission  Bay  as 
the  preferred  location  for  MUNI ' s  new  light  rail  maintenance  and 
operations  facility,   for  the  purpose  of  proceeding  with  project 
development  and  environmental  analysis  for  the  Bayshore  Corridor 
Light  Rail  Project. 


ADJOURN 


PUBLIC  TRANSPORTATION  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 
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4:45   -  Closed  Session 


1.  Call  to  Order 

The  meeting  was  called  to  order  by  President  Nothenberg  at 
4:48  p.m. 

2.  Roll  Call 

Present:     H.   Welton  Flynn 
Dennis  Herrera 
Kathleen  Knox 
Rudolf  Nothenberg 
Andrew  Sun 

3 .  Public  Comment 
None  . 

4.  Pursuant  to  Government  Code  Sections  54956.9(a)   and  Charter 
Section  3.500(f)  (2),   the  Public  Transportation  Commission  will  meet 
in  Closed  Session  to  discuss  attorney-client  matters  in  the  following 
case : 

CONFERENCE  WITH  LEGAL  COUNSEL 
Existing  Litigation: 

Stacy  Witbeck  vs.   CCSF,    Superior  Court  Case  No.   961-598  and  941-085. 


ADJOURN  -     The  meeting  was  recessed  at  5:12  p.m. 


96-78 


5:00   -   REGULAR  MEETING 

ORDER  OF  BUSINESS 

1.  Call  to  Order 

The  meeting  was  called  to  order  by  President  Nothenberg  at 
5:13  p.m. 

2.  Roll  Call 

Present:     H.   Welton  Flynn 
Dennis  Herrera 
Kathleen  Knox 
Rudolf  Nothenberg 
Andrew  Sun 

3 .  Approval  of  Minutes 

On  motion  to  approve  the  minutes  of  the  July  9,  1996 
meeting:     unanimously  approved. 

4 .  Communications 

(4.1)   Announcement  of  Closed  Session 

President  Nothenberg  announced  the  commission  met  in  closed 
session  to  discuss  the  matter  of  Stacy  Witbeck,    Inc.  vs. 
CCSF.     The  commission  recessed  the  meeting  to  the  end  of 
the  regular  session.     No  action  was  taken. 

On  motion  to  not  disclose  the  information  discussed  by 
Commissioner  Herrera,   seconded  by  Commissioner  Knox: 
unanimously  approved. 

5.  Introduction  of  Old  Business  by  Commissioners 
None . 

6 .  Introduction  of  New  Business  by  Tcmmissioners 

Commissioner  Sun  requested  copies  of  the  Chinatown  Area 
Transportation  Study  by  Korve  Engineering  for  the  commission. 
He  urged  the  director  to  meet  with  Chinatown  residents  to 
discuss  how  to  improve  traffic  and  transit  in  the  area.   He  also 
suggested  that  the  PTC  consider  meeting  in  Chinatown. 

Commissioner  Sun  also  discussed  MTC's  recently  released  planning 
assessment.     He  is  disturbed  that:   the  plan  was  released  to  the 
press  before  it  was  given  to  PTC   ind  asked  that  a  representative 
of  MTC  come  to  the  next  commission  meeting. 


96-79 


7.     Director's  Report 


-  Cable  car  bell  ringing 

-  Senior  staff  riding  on  MUNI 

-  Staff  travel 

-  MUNI  Rodeo  on  August  3rd 

-  MUNI  Night  with  Giants  on  July 

President  Nothenberg  asked  the  Director  to  review  the  Service 
Improvement  Tasks  and  report  back  on  the  final  results. 

President  Nothenberg  introduced  Barbara  Szczarbinska  from  Poland  who 
is  in  the  United  States  learning  how  people  and  their  government 
interact . 

8 .  Public  Comment 

Ernestine  Weiss  discussed  the  Chinatown  Transportation  Study  and 
noted  that  the  downtown  area  is  very  cluttered  due  to  traffic 
congestion.     She  would  also  like  to  see  Assessor's  lots  202  and  203 
preserved . 

Bob  Planthold  discussed  the  expansion  of  the  "See  Pedestrian" 
bumper  sticker  program  on  UPS  trucks  and  his  upcoming  meeting  with 
Oakland's  Mayor  Harris. 

Norman  Rolfe  thinks  it's  unacceptable  to  not  publish  a  schedule  of 
exactly  when  a  bus  will  arrive.     He  suggested  wider  distribution  of 
the  Timetable  and  posting  a  schedule  at  every  stop. 

THE  FOLLOWING  MATTERS  BEFORE  THE  PUBLIC  TRANSPORTATION  COMMISSION  ARE 
RECOMMENDED  FOR  ACTION  AS  STATED,    BY  THE  DIRECTOR  OF  TRANSPORTATION, 
AND  CITY  ATTORNEY  WHERE  APPLICABLE.. 

CONSENT  CALENDAR 

9.  All  matters  listed  hereunder  constitute  a  Consent  Calendar,  are 
considered  to  be  routine  by  the  Public  Transportation  Commission,  and 
will  be  acted  upon  by  a  single  vote  of  the  Commission.     There  will  be 
no  separate  discussion  of  these  items  unless  a  member  of  the 
Commission  or  the  public  so  requests,   in  which  event  the  matter  will 
be  removed  from  the  Consent  Calendar  and  considered  as  a  separate 
item . 

(9.1)   Appointing  Emilio  R.   Cruz  to  serve  on  the  Joint  Powers  Board. 
RESOLUTION  96-069 


96-80 


(9.2)  Authorizing  the  Director  of  Public  Transportation  to  execute  a 
contract  for  professional  services  with  Smith  Dawson  Associates  to 
serve  as  MUNI ' s  federal  agency  liaison,   advocate  and  advisor  on  a 
month  to  month  basis  expiring  on  June  30,  1997. 

Commissioner  Herrera  requested  the  item  be  removed  from  the 
calendar.  He  had  questions  about  the  competitive  bid  process  and 
the  scope  of  work  which  Smith  Dawson  will  perform. 

The  item  was  continued  to  the  August  13th  PTC  meeting. 

(9.3)  Authorizing  the  Director  of  Public  Transportation  to  apply  for 
and  accept  up  to  $526,000  of  Bay  Area  Air  Quality  Management  District 
Transportation  Fund  for  Clean  Air  financial  assistance  for  the  Bikes 
on  MUNI  Project/Phase  1  -  Motor  Coach  Bicycle  Rack  Installation. 

Joe  Barnes  asked  that  the  item  be  removed  from  the  calendar.  He 
wanted  to  know  about  money  for  training  and  if  the  racks  would 
affect  the  schedule. 

Director  Cruz  noted  the  76 -Line  demonstration  project  was  an 
opportunity  to  study  these  questions  and  will  work  closely  with 
the  union  on  the  issue. 

Peter  Tannen,   DPT  Bicycle  Coordination  Manager,   noted  that  there 
is  $26,000  in  the  budget  for  operator  safety  and  training. 

RESOLUTION  96-07  0 

On  motion  to  approve  Item  9.3: 

ADOPTED:     AYES  --  Flynn,   Herrera,   Knox,   Nothenberg,  Sun 

(9.4)  Authorizing  the  Director,  with  the  approval  of  the  Purchaser, 
to  execute  an  amendment  to  the  Claremont  Behavioral  Services  EAP 
contract  by  extending  the  contract  to  July  1,   1997  for  an  amount  not 
to  exceed  $25, 000 . 

RESOLUTION  96-071 

On  motion  to  approve  the  consent  calendar   (Items  9.2  and  9.3 
severed) : 

ADOPTED:     AYES  --  Flynn,   Herrera,   Knox,   Nothenberg,  Sun 

REGULAR  CALENDAR 

10.   Presentation  by  the  Budget  Analyst  on  the  findings  of  the  Budget 
Analyst's  MUNI  audit. 


-96-81 


President  Nothenberg  noted  that  the  commission  would  hear  responses 
to  the  audit  by  the  department  and  employee  organizations  on  August 
13th  and  from  the  public  on  September  10th.     He  noted  that  there 
would  be  a  concluding  presentation  by  the  department  on  September 


Harvey  Rose,    Steve  Foti,    Stan  Jones  and  Martin  Gustafson  presented 
the  findings  contained  within  the  report. 

President  Nothenberg  thanked  the  Budget  Analyst  and  his  staff  for 
thorough  job.     He  commented  on  the  commission's  desire  to  look  to  the 
future  and  not  the  past  as  the  department  discusses  their  responses 
to  the  audit . 

11.   Authorizing  the  Director  to  designate  a  site  in  Mission  Bay  as 
the  preferred  location  for  MUNI ' s  new  light  rail  maintenance  and 
operations  facility,   for  the  purpose  of  proceeding  with  project 
development  and  environmental  analysis  for  the  Bayshore  Corridor 
Light  Rail  Project. 

No  public  comment. 

RESOLUTION  96-0  72 

On  motion  to  approve: 

ADOPTED:     AYES  --  Flynn,   Herrera,   Knox,   Nothenberg,  Sun 

ADJOURN  -The  meeting  was  adjourned  at  7:35  p.m.  The  commission 
returned  to  the  closed  session  which  was  adjourned  at  7:40  p.m. 

A  tape  of  the  meeting  is  on  file  in  the  office  of  the  Secretary 
to  the  Public  Transportation  Commission. 


24th. 


Roberta  Boomer 
Commission  Secretary 
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ACCESSIBLE  MEETING  POLICY 


The  Public  Transportation  Commission  meeting  will  be  held  in  Room 
428,  War  Memorial  Building,  401  Van  Ness  Avenue  across  the  street 
from  City  Hall,  San  Francisco,  CA.  The  closest  accessible  BART 
station  is  the  Civic  Center  Station  at  United  Nations  Plaza  and 
Market  Street.  Accessible  MUNI  lines  serving  this  location  are: 
Muni  Metro  Lines  J-Church,  K-Ingleside,  L-Taraval,  M-Ocean  View, 
and  N-Judah  at  Van  Ness  and  Civic  Center  Stations;  42 -Downtown 
Loop;  9 -San  Bruno;  and  71-Haight  Noriega.  For  information  about 
MUNI  accessible  services  call  923-6142. 

The  Commission  meeting  room  is  wheelchair  accessible.  Accessible 
curb  side  parking  spaces  have  been  designated  on  the  Van  Ness 
Avenue  and  McAllister  Street  perimeters  of  City  Hall  for  mobility 
impaired  persons.  There  is  accessible  parking  available  within  the 
Civic  Center  Underground  Parking  Garage  at  the  corner  of  McAllister 
and  Polk  Streets,  and  within  the  Performing  Arts  Parking  Garage  at 
Grove  and  Franklin  Streets. 

If  you  require  the  use  of  an  American  sign  language  interpreter,  a 
sound  enhancement  system,  or  a  reader  during  the  meeting,  such 
person  or  system  can  be  made  available  upon  request;  please  contact 
Roberta  Boomer  at  (415)  923-63  89,  at  least  72  hours  prior  to  the 
meeting.  Late  requests  will  be  honored  if  possible.  Calendars  and 
minutes  of  the  meeting  may  be  available  in  alternative  formats; 
please  contact  Roberta  Boomer  at  (415)  923-6389  at  least  72  hours 
in  advance  of  need. 

Individuals  with  severe  allergies,  environmental  illness,  multiple 
chemical  sensitivity  or  related  disabilities  should  call  our 
accessibility  hotline  at  (415)  554-8925  to  discuss  meeting 
accessibility.  In  order  to  assist  the  City's  efforts  to  accommodate 
such  people,  attendees  at  public  meetings  are  reminded  that  other 
attendees  may  be  sensitive  to  various  chemical  based  products. 
Please  help  the  City  to  accommodate  these  individuals. 

KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in 
full  view  of  the  public.  Commissions,  boards,  councils  and  other 
agencies  of  the  City  and  County  exist  to  conduct  the  people's 
business.  This  ordinance  assures  that  deliberations  are  conducted 
before  the  people  and  that  the  City  operations  are  open  to  the 
people ' s  review . 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code)  or  to  report 
a  violation  of  the  ordinance  contact  the  Sunshine  Ordinance  Task 
Force  at  554-6075. 


4:55  -  Closed  Session 


1 .  Call  to  Order 

2.  Roll  Call 

3.  Public  Comment 

4.  Pursuant  to  Government  Code  Sections  54956.9(a)   and  Charter 
Section  3.500(f) (2),   the  Public  Transportation  Commission  will 
meet  in  Closed  Session  to  discuss  attorney-client  matters  in  • 
the  following  case: 

CONFERENCE  WITH  LEGAL  COUNSEL 

Existing  Litigation: 

Stacy  Witbeck  vs.   CCSF,   Superior  Court  Case  No.   961-598  and  941- 
085  . 


ADJOURN 


(9.2)  Requesting  the  Controller  to  allot  funds  and  to  draw 
warrants  against  such  funds  as  are  or  will  be  available  in 
payment  of  various  claims  against  MUNI  for  a  total  amount  of 
$161, 000 . 00  . 

(9.3)  Approving  a  no  cost  time  extension  to  the  contract 
completion  date  on  Contract  No.  MR-1157,   Muni  Operator 
Restrooms  from  June,   30,   1996  to  September  8,  1996. 

(9.4)  Rejecting  bids  received  for  Contract  No.  MR-1047, 
Kirkland  Motor  Coach  Facility  -  Water  Recycling  System  for  the 
Bus  Washer  and  authorizing  re-advertisement  of  the  contract  as 
MR-1047-R. 

(9.5)  Requesting  Board  of  Supervisors  approval  to  award 
Contract  No.  MR- 1165,  MUNI  Metro  New  Key  Stops  Project,  Phase 
B,   in  the  amount  of  $1,134,800  to  Francis  Construction,   as  the 
preferred  bidder  contingent  upon  the  Board  of  Supervisors 
granting  an  extension  of  time  beyond  60  days  for  such  award  for 
key  stops  at  the  following  locations: 


(9.6)  Approving  the  Provisional  and  Temporary  appointments  and 
removals  for  July  6,   1996  through  August  17,  1996. 

(9.7)  Rejecting  all  bids  for  Contract  No.  MR-1020-R,  Cable  Car 
Barn  Oil  Separator  and  authorizing  readvertisement  as  Contract 
No.  MR-1010-R2. 

(9.8)  Authorizing  the  Director  to  solicit  bids  for  Contract  No. 
MR-1170,   LRV2  Facility  Modifications  Phase  A  for  the  Green  and 
Geneva  facilities. 


10.     Presentation  by  the  Public  Transportation  Department  and 
it's  employee  organization  on  their  response  to  the  findings  of 
the  Budget  Analyst 1 s  MUNI  Audit . 

(NOTE:     The  Commission  intends  to  hold  at  least  three  hearings 
on  the  Budget  Analyst's  Audit.     The  first  one,   held  on  July 
23rd  was  a  presentation  of  the  audit  by  the  Budget  Analyst. 
Tonight's  hearing  has  been  reserved  for • responses  by  the 
Department  and  our  employee  organizations.     On  September  10th, 
the  hearing  has  been  reserved  for  the  public  to  comment  on  the 
audit.     We  anticipate  that  the  Department  will  make  a 
concluding  presentation  on  September  24th.) 


Irving  &  Arguello 
Irving  &  19th  Ave. 
Taraval  &  Sunset 


Irving  &  9th  Ave. 
Irving  &  Sunset 


REGULAR  CALENDAR 


11.  Authorizing  the  Director  to  execute  an  agreement  with  ICF 
Kaiser  Engineers  for  professional  services  to  conduct  Bayshore 
Corridor  Light  Rail  Project  Development  and  EIS/EIR  preparation 
at  a  cost  not  to  exceed  $3,253,857.00  with  $3,128,012.00  of 
Prop.  B  funds  augmented  by  $125,845.00  of  S.F.  Redevelopment 
Agency  funds . 

12.  Authorizing  the  Director  to  request  an  addition  $1,128,012 
of  Proposition  B  funds  for  the  Bayshore  light  rail  project  from 
the  S.F.   Transportation  Authority. 


ADJOURN 


PUBLIC  TRANSPORTATION  COMMISSION 
CITY  AND  COUNTY  OF ^AN  FRANCISCO 
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4:55   -  Closed  Session 


1.  Call  to  Order 

The  meeting  was  called  to  order  by  President  Nothenberg  at 
4:55  p.m. 

2.  Roll  Call 

Present:     H.  Welton  Flynn 
Dennis  Herrera 
Kathleen  Knox 
Rudolf  Nothenberg 
Andrew  Sun 

3.  Public  Comment 
None . 

4.  Pursuant  to  Government  Code  Sections  54956.9(a)   and  Charter 
Section  3.500(f)  (2),   the  Public  Transportation  Commission  will 
meet  in  Closed  Session  to  discuss  attorney-client  matters  in 
the  following  case: 

CONFERENCE  WITH  LEGAL  COUNSEL 

Existing  Litigation: 

Stacy  Witbeck  vs.   CCSF,   Superior  Court  Case  No.   961-598  and  941- 
085  . 

RESOLUTION  96-073 

On  motion  to  approve: 

ADOPTED:     AYES  -  Flynn,   Herrera,   Knox,   Nothenberg,  Sun 


ADJOURN  -  The  meeting  was  adjourned  at  5:05  p.m 
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5:00    -   REGULAR  MEETING 


ORDER  OF  BUSINESS 

1.  Call  to  Order 

The  meeting  was  called  to  order  by  President  Nothenberg  at 
5:06  p.m. 

2.  Roll  Call 

Present:     H.  Welton  Flynn 
Dennis  Herrera 
Kathleen  Knox 
Rudolf  Nothenberg 
Andrew  Sun 

3 .  Approval  of  Minutes 

On  motion  to  approve  the  minutes  of  the  July  23rd  meeting: 
unanimously  approved. 

4.  Communications 

(4.1)   Announcement  of  Closed  Session 

President  Nothenberg  announced  the  commission  met  in  closed 
session  to  discuss  Stacy  Witbeck  vs.   CCSF  with  the  city 
attorney.       The  commission  voted  unanimously  to  recommend 
settlement  of  the  case  to  the  Board  of  Supervisors. 

The  commission  secretary  noted  the  commission  returned  to 
closed  session  following  the  July  23rd  meeting  to  discuss 
Stacy  Witbeck  vs.   CCSF  and  that  no  action  had  been  taken. 

On  motion  to  not  disclose  the  information  discussed  by 
Commissioner  Flynn,   seconded  by  Commissioner  Herrera: 
unanimously  approved. 

5.  Introduction  of  Old  Business  by  Commissioners 

President  Nothenberg  noted  that  Lawrence  Dahms,   MTC,  will 
appear  on  September  24th  to  discuss  the  relationship 
between  MTC  and  MUNI . 

6.  Introduction  of  New  Business  by  Commissioners 
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None  . 


7.  Director's  Report 

-  MUNI  Roadeo. 

-  Open  House  series  with  the  Director 

-  Central  Freeway 

-  Chinatown  Transit  meetings 

-  Service  Improvement  Tasks 

-  MUNI 1 s  response  to  the  Power  Failure 

-  Staff  introduction 

8 .  Public  Comment 

Ernestine  Weiss  inquired  about  a  MUNI  calendar  item  on  the 
Board  of  Supervisors  agenda. 

James  Bryant,   SEIU,   would  like  the  commission  to  discuss  the 
working  conditions  for  Station  Agents. 

CONSENT  CALENDAR 

9.  All  matters  listed  hereunder  constitute  a  Consent  Calendar, 
are  considered  to  be  routine  by  the  Public  Transportation 
Commission,   and  will  be  acted  upon  by  a  single  vote  of  the 
Commission.     There  will  be  no  separate  discussion  of  these 
items  unless  a  member  of  the  Commission  or  the  public  so 
requests,   in  which  event  the  matter  shall  be  removed  from  the 
Consent  Calendar  and  considered  as  a  separate  item. 

(9.1)  Requesting  the  Controller  to  allot  funds  and  to  draw 
warrants  against  such  funds  as  are  or  will  be  available  in 
payment  of  various  claims  against  MUNI  for  a  total  amount  of 
$35,000 . 00 . 

RESOLUTION  96-074 

(9.2)  Requesting  the  Controller  to  allot  funds  and  to  draw 
warrants  against  such  funds  as  are  or  will  be  available  in 
payment  of  various  claims  against  MUNI  for  a  total  amount  of 
$161, 000  .  00  . 

President  Nothenberg  asked  that  Item  9.2  be  removed  from  the 
calendar  and  for  the  Angela  Tardio  vs .   CCSF  case  to  be 
continued  to  the  August  27th  closed  session. 

Commissioner  Herrera  asked  to  be  excused  from  voting  on  Lillian 
Eng  vs.   CCSF  due  to  a  conflict  of  interest. 
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On  motion  by  Commissioner  Flynn,  seconded  by  Commissioner  Sun, 
to  excuse  Commissioner  Herrera:  unanimously  approved 


On  motion  approve  Rutherford  vs.   CCSF : 

ADOPTED:     AYES  --  Flynn,   Herrera,   Knox,   Nothenberg,  Sun 
On  motion  to  approve  Lillian  Eng  vs.  CCSF: 

ADOPTED:     AYES  --  Flynn,   Knox,  Nothenberg,  Sun 
EXCUSED  -  Herrera 
RESOLUTION  96-075 

(9.3)  Approving  a  no  cost  time  extension  to  the  contract 
completion  date  on  Contract  No.  MR-1157,  Muni  Operator 
Restrooms  from  June,   30,   1996  to  September  8,  1996. 

RESOLUTION  96-076 

(9.4)  Rejecting  bids  received  for  Contract  No.  MR-1047, 
Kirkland  Motor  Coach  Facility  -  Water  Recycling  System  for  the 
Bus  Washer  and  authorizing  re-advertisement  of  the  contract  as 
MR-1047-R'. 

Item  9.4  and  9.7  were  removed  from  the  calendar  at  the  request 
of  a  member  of  the  public. 

PUBLIC  COMMENT: 

Louis  Lipset,  Advanced  Transportation  Technology,  requested 
disapproval  of  Items  9.4  and  9.7.   and  awarding  the  contract  to 
Trico . 

Director  Cruz  noted  the  lowest  bid  was  deemed  non-responsive 
and  asked  the  commission  to  approve  the  calendar  item. 

On  motion  to  approve  Item  9.4: 

RESOLUTION  96-077 

ADOPTED:     AYES  --  Flynn,   Herrera,   Knox,   Nothenberg,  Sun 

(9.5)  Requesting  Board  of  Supervisors  approval  to  award 
Contract  No.  MR-1165,  MUNI  Metro  New  Key  Stops  Project,  Phase 
B,    in  the  amount  of  $1,134,800  to  Francis  Construction,   as  the 
preferred  bidder  contingent  upon  the  Board  of  Supervisors 
granting  an  extension  of  time  beyond  6  0  days  for  such  award  for 
key  stops  at  the  following  locations: 
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Irving  &  Arguello 
Irving  &  19th  Ave. 
Taraval  &  Sunset 


Irving  &  9th  Ave. 
Irving  &  Sunset 


RESOLUTION  96-078 

(9.6)  Approving  the  Provisional  and  Temporary  appointments  and 
removals  for  July  6,   1996  through  August  17,  1996. 

RESOLUTION  96-079 

(9.7)  Rejecting  all  bids  for  Contract  No.  MR-1020-R,  Cable  Car 
Barn  Oil  Separator  and  authorizing  readvertisement  as  Contract 
No.  MR-1010-R2. 

Director  Cruz  noted  that  the  charter  precludes  the  department 
from  awarding  to  anyone  but  the  lowest  bidder  and  recommended 
approval  of  the  calendar  item. 

On  motion  to  approve  Item  9.7: 

RESOLUTION  96-080 

ADOPTED:     AYES  --  Flynn,   Herrera,   Knox,   Nothenberg,  Sun 

(9.8)  Authorizing  the  Director  to  solicit  bids  for  Contract  No. 
MR-1170,   LRV2  Facility  Modifications  Phase  A  for  the  Green  and 
Geneva  facilities. 

RESOLUTION  96-081 

On  motion  to  approve  the  consent  calendar   (Items  9.2,    9.4  and 
9 . 7  severed) : 

ADOPTED:     AYES  --  Flynn,   Herrera,   Knox,  Nothenberg,  Sun 


10.     Presentation  by  the  Public  Transportation  Department  and 
its  employee  organizations  on  their  response  to  the  findings  of 
the  Budget  Analyst's  MUNI  Audit. 

President  Nothenberg  stated  that  the  Commission  intends  to  hold 
at  least  three  hearings  on  the  Budget  Analyst's  Audit.  The 
first  one,   held  on  July  23rd  was  a  presentation  of  the  audit  by 
the  Budget  Analyst .   This  hearing  was  reserved  for  responses  by 
the  Department  and  its  employee  organizations.     On  September 
10th,    the  hearing  has  been  reserved  for  the  public  to  comment 
on  the  audit.     He  noted  that  the  Department  may  make  a 


REGULAR  CALENDAR 
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concluding  presentation  on  September  24th.) 

Director  Cruz  reviewed  each  recommendation,   noting  where  the 
department  agreed  and  disagreed  with  the  budget,   and  what  other 
departments  or  organizations  would  have  to  be  involved  to  fully 
resolve  the  issue.     He  noted  that  the  full  plan  to  address  each 
recommendation  would  be  in  the  action  plan  required  by  Prop.  J. 
He  also  stated  that  the  department  is  moving  on  many  of  the 
audit  recommendations  and  that  he  hopes  to  complete  many  items 
before  the  action  plan  is  finally  presented  to  the  commission 

Commissioner  Sun  asked  the  director  to  study  "smart  card' 
technology  when  the  department  studies  farebox  revenue 
collection. 

President  Nothenberg  cautioned  the  director  to  not  commit 
himself  to  dates  and  times  which  the  department  can't  deliver 
on.     He  asked  the  director  to  say  when  a  program  can  be 
reasonably  delivered,  who  will  be  in  charge  and  what  the  work 
program  would  be . 

Stan  Jones,   Budget  Analyst's  Office  said  he  looks  forward  to 
working  with  the  department. 

Larry  Martin,   TWU,  noted  that  he  gave  TWU's  comments  in 
writing.     He  added  that  MUNI  is  the  most  reviewed  department  in 
the  city.       It  needs  strong  leadership,   funding,   staff,  action 
plans  with  goals  and  objectives  and  staff  training.  Martin 
restated  TWU's  commitment  to  work  with  the  department. 

Joe  Barnes,  TWU,  asked  the  commission  to  consider  the  unions 
point  of  view.  He  is  standing  by  his  original  commitment  to 
work  with  the  commission  and  staff. 

Commissioner  Sun  expressed  a  desire  to  work  with  the  unions  on 
security.     He  noted  TWU's  comment  that  the  audit  didn't  address 
security  in  any  great  detail.     Larry  Martin  would  like  the 
commission  to  take  up  the  issue  at  a  separate  meeting  and  noted 
that  long  range  planning  is  needed. 

James  Bryant,   SEIU,  presented  his  comments  in  writing.  He  added 
that  SEIU  is  currently  opposed  to  the  Proof  of  Payment  program 
but  is  open  to  discuss  it . 

Kevin  Hughes,   Electrical  Workers  Local  6,   spoke  to  maintenance 
recommendations  only.       He  asked  for  eight  hours  work  for  eight 
hours  pay  and  said  there  was  no  problem  with  anything 
consistent  with  that. 
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11.     Authorizing  the  Director  to  execute  an  agreement  with  ICF 
Kaiser  Engineers  for  professional  services  to  conduct  Bayshore 
Corridor  Light  Rail  Project  Development  and  EIS/EIR  preparation 
at  a  cost  not  to  exceed  $3,253,857.00  with  $3,128,012.00  of 
Prop.   B  funds  augmented  by  $125,845.00  of  S.F.  Redevelopment 
Agency  funds . 

Items  11  and  12  were  called  together. 
No  public  comment. 

Commissioner  Sun  asked  about  the  resolution  of  Jordan  protest. 
Director  Cruz  responded  that  Mr.   Jordan  didn't  choose  to  pursue 
the  protest  so  item  is  finally  disposed. 

Commission  Sun  asked  about  economic  revitalization  of  Third 
Street  and  mentioned  his  concerns  about  linguistic  capacity  of 
group  to  deal  with  problems  in  Chinatown. 

Director  Cruz  noted  that  the  commission  could  modify  the  scope 
of  contract  to  respond  to  issues  that  arise. 

Sue  Olive,   Bayshore  Project  Manager,   reviewed  Tasks  8  and  17 
which  deal  with  revitalization  of  Third  Street  development 
core . 

Stan  Miraoka,   Project  Planner,   South  Bayshore  Survey  Area, 
noted  the  Redevelopment  Agency  is  spending  $500,000  to  conduct 
an  EIR  and  economic  analysis  of  entire  area  including  Third 
Street  Corridor. 

Commissioner  Flynn  asked  about  compliance  issues.     Arnold  Baker 
Manager,   Contract  Compliance  said  that  participation  is  set  at 
4  0%  and  that  there  are  no  problems. 

President  Nothenberg  noted  his  concerns  about  the  southern 
terminus  of  the  line  and  asked  for  clarification  about  linking 
it  to  regional  transportation. 

Peter  Straus,   Director  of  Service  Planning,    is  looking  at  how 
it  will  connect  with  the  Bayshore  station. 

RESOLUTION  96-082 
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12.  Authorizing  the  Director  to  request  an  addition  $1,128,012 
of  Proposition  B  funds  for  the  Bayshore  light  rail  project  from 
the  S.F.   Transportation  Authority. 


RESOLUTION  96-083 

On  motion  to  approve  Items  11  and  12 

ADOPTED:     AYES  --  Flynn,   Herrera,   Knox,  Nothenberg,  Sun 

ADJOURN  -  The  meeting  was  adjourned  at  7:16  p.m. 

A  tape  of  the  meeting  is  on  file  in  the  office  of  the  Secretary 
to  the  Public  Transportation  Commission. 

Roberta  Boomer 
Commission  Secretary 
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CLOSED  SESSION 
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Rudolf  Nothenberg,  President 
Kathleen  Knox,  Vice  President 
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Dennis  Herrera 
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Emilio  R.  Cruz 
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12:00  -  Closed  Session 

1 .  Call  to  Order 

2.  Roll  Call 

3.  Public  Comment 

4.  Pursuant  to  Government  Code  Section  54957.6(a),  the  Public 
Transportation  Commission  shall  meet  in  closed  session  for: 

CONFERENCE  WITH  LABOR  NEGOTIATOR 

CCSF  Representative:     Geoff  Rothman  and/or  his  designees 

Employee  Organization: 

TWU- Local  2 50 -A 

To  discuss: 

y/  Wages 
Hours 
■/  Benefits 
]/     Working  Conditions 
/  Other 


ADJOURN 


PUBLIC  TRANSPORTATION  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 
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CLOSED  SESSION 
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PUBLIC  LIBRARY 


COMMISSIONERS 

Rudolf  Nothenberg,  President 
Kathleen  Knox,  Vice  President 
H.  Welton  Flynn 
Dennis  Herrera 
Andrew  Sun 


Emilio  Cruz 
DIRECTOR  OF  PUBLIC  TRANSPORTATION 


Roberta  Boomer 
COMMISSION  SECRETARY 


949  Presidio  Avenue,  Room  238,  San  Francisco,  California  94115         (415)  923-6389  •  (415)  923-6166  FAX 


12:00  -  Closed  Session 

1.  Call  to  Order 

The  meeting  was  called  to  order  by  President  Nothenberg 
at  12:00  noon. 

2.  Roll  Call 

Present:  H.  Welton  Flynn 
Dennis  Herrera 
Kathleen  Knox 
Rudolf  Nothenberg 
Andrew  Sun 

3 .  Public  Comment 
None . 

4.  Pursuant  to  Government  Code  Section  54957.6(a),  the  Public 
Transportation  Commission  shall  meet  in  closed  session  for: 

CONFERENCE  WITH  LABOR  NEGOTIATOR 

CCSF  Representative:     Geoff  Rothman  and/or  his  designees 

Employee  Organization: 

TWU-Local  250-A 

To  discuss: 

Wages 
Hours 
Benefits 

Working  Conditions 
Other 


ADJOURN  -  The  meeting  was  adjourned  at  1:18  p.m. 

A  tape  of  the  public  portion  of  the  meeting  is  on  file  in  the 
office  of  the  secretary  to  the  Public  Transportation  Commission. 


Roberta  Boomer 
Commission  Secretary 
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Rudolf  Nothenberg,  President 
Kathleen  Knox,  Vice  President 
H.  Welton  Flynn 
Dennis  Herrera 
Andrew  Sun 
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ACCESSIBLE  MEETING  POLICY 


The  Public  Transportation  Commission  meeting  will  be  held  in  Room 
428,  War  Memorial  Building,  401  Van  Ness  Avenue  across  the  street 
from  City  Hall,  San  Francisco,  CA.  The  closest  accessible  BART 
station  is  the  Civic  Center  Station  at  United  Nations  Plaza  and 
Market  Street.  Accessible  MUNI  lines  serving  this  location  are: 
Muni  Metro  Lines  J-Church,  K-Ingleside,  L-Taraval,  M-Ocean  View, 
and  N-Judah  at  Van  Ness  and  Civic  Center  Stations;  42 -Downtown 
Loop;  9-San  Bruno;  and  71-Haight  Noriega.  For  information  about 
MUNI  accessible  services  call  923-6142. 

The  Commission  meeting  room  is  wheelchair  accessible.  Accessible 
curb  side  parking  spaces  have  been  designated  on  the  Van  Ness 
Avenue  and  McAllister  Street  perimeters  of  City  Hall  for  mobility 
impaired  persons.  There  is  accessible  parking  available  within  the 
Civic  Center  Underground  Parking  Garage  at  the  corner  of  McAllister 
and  Polk  Streets,  and  within  the  Performing  Arts  Parking  Garage  at 
Grove  and  Franklin  Streets. 

If  you  require  the  use  of  an  American  sign  language  interpreter,  a 
sound  enhancement  system,  or  a  reader  during  the  meeting,  such 
person  or  system  can  be  made  available  upon  request;  please  contact 
Roberta  Boomer  at  (415)  923-6389,  at  least  72  hours  prior  to  the 
meeting.  Late  requests  will  be  honored  if  possible.  Calendars  and 
minutes  of  the  meeting  may  be  available  in  alternative  formats; 
please  contact  Roberta  Boomer  at  (415)  923-6389  at  least  72  hours 
in  advance  of  need. 

Individuals  with  severe  allergies,  environmental  illness,  multiple 
chemical  sensitivity  or  related  disabilities  should  call  our 
accessibility  hotline  at  (415)  252-3112  to  discuss  meeting 
accessibility.  In  order  to  assist  the  City's  efforts  to  accommodate 
such  people,  attendees  at  public  meetings  are  reminded  that  other 
attendees  may  be  sensitive  to  various  chemical  based  products. 
Please  help  the  City  to  accommodate  these  individuals. 

KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in 
full  view  of  the  public.  Commissions,  boards,  councils  and  other 
agencies  of  the  City  and  County  exist  to  conduct  the  people's 
business.  This  ordinance  assures  that  deliberations  are  conducted 
before  the  people  and  that  the  City  operations  are  open  to  the 
people ' s  review . 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code)  or  to  report 
a  violation  of  the  ordinance  contact  the  Sunshine  Ordinance  Task 
Force  at  554-6075. 


4:55  -  Closed  Session 

1.  Call  to  Order 

2.  Roll  Call 

3.  Public  Comment 

4.  Pursuant  to  Government  Code  Sections  54956.9(a)   and  Charter 
Section  3.500  (f)  (2),   the  Public  Transportation  Commission  will 
meet  in  Closed  Session  to  discuss  attorney-client  matters  in  the 
following  case: 

CONFERENCE  WITH  LEGAL  COUNSEL 
Existing  Litigation: 

Angela  Tardio  vs.  CCSF,   Superior  Court  Case  No.  971-157 


ADJOURN 


5:00   -   REGULAR  MEETING 


ORDER  OF  BUSINESS 

1.  Call  to  Order 

2.  Roll  Call 

3 .  Approval  of  Minutes 

-August  13,  1996  Regular  meeting 
-August  20,   1996  Special  meeting 

4.  Communications 

(4.1)   Announcement  of  Closed  Session 

5.  Introduction  of  Old  Business  by  Commissioners 

6.  Introduction  of  New  Business  by  Commissioners 

7.  Director's  Report 
-Service  Improvement  Tasks 

8.  Public  Comment 

Members  of  the  public  may  address  the  Commission  on  matters 
that  are  within  the  Commission's  jurisdiction  and  are  not  on 
today's  calendar. 

THE  FOLLOWING  MATTERS  BEFORE  THE  PUBLIC  TRANSPORTATION  COMMISSION 
ARE  RECOMMENDED  FOR  ACTION  AS  STATED,   BY  THE  DIRECTOR  OF 
TRANSPORTATION,   AND  CITY  ATTORNEY  WHERE  APPLICABLE. 

CONSENT  CALENDAR 

9.  All  matters  listed  hereunder  constitute  a  Consent  Calendar, 
are  considered  to  be  routine  by  the  Public  Transportation 
Commission,   and  will  be  acted  upon  by  a  single  vote  of  the 
Commission.     There  will  be  no  separate  discussion  of  these  items 
unless  a  member  of  the  Commission  or  the  public  so  requests,  in 
which  event  the  matter  shall  be  removed  from  the  Consent  Calendar 
and  considered  as  a  separate  item. 

(9.1)  Requesting  the  Controller  to  allot  funds  and  to  draw 
warrants  against  such  funds  as  are  or  will  be  available  in 
payment  of  various  claims  against  MUNI  for  a  total  amount  of 
$15,000.00. 

(9.2)  Approving  all  provisional  and  temporary  appointments  for 
August  18,    1996  through  August  31,  1996. 


(9.3)  Authorizing  the  award  of  Contract  No.  MR- 1163,  Procurement 
of  Girder  Rail  to  M.F.  Wirth  Rail  Corp  for  a  total  amount  of 

$1, 392 , 000 . 

(9.4)  Authorizing  a  bid  call  for  Contract  No.  MR- 1112,   F-Line  - 
Fisherman's  Wharf  Loop  -  North  Point  Street  to  Jones  Street. 

(9.5)  Approving  Contract  Modification  No.   2  to  Contract  No.  435, 
Restoration  of  PCC  Cars,   to  increase  the  total  contract  amount  by 
$96,000  to  $10,413,450  to  complete  additional  body  work  and  to 
modify  the  warranty  provisions. 

(9.6)  Authorizing  the  Director  of  Public  Transportation  to 
execute  a  contract  for  professional  services  with  Smith  Dawson  to 
serve  as  the  PTD's  federal  agency  liaison,   advocate  and  advisor 
for  a  period  not  to  exceed  twelve  months  and  an  amount  not  to 
exceed  $55,000. 

REGULAR  CALENDAR 

10.     Awarding  Contract  No.  MR-1164,   Key  Stops  Project,   Phase  C  to 
Golden  Bay  Construction  in  the  amount  of  $1,893,632  for  the 
following  stops: 

Taraval  &  22nd  Ave.  Ocean  &  Jules 

Church  &  24th  St.  Church  &  30th  St. 

San  Jose  and  Seneca 


ADJOURN 
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4:55   -  Closed  Session 

1.  Call  to  Order 

The  meeting  was  called  to  order  by  President  Nothenberg  at 
4:55  p.m. 

2.  Roll  Call 

Present:     H.   Welton  Flynn 
Kathleen  Knox 
Rudolf  Nothenberg 

Absent :       Dennis  Herrera 
Andrew  Sun 

3 .  Public  Comment 
None . 

4.  Pursuant  to  Government  Code  Sections  54956.9(a)   and  Charter 
Section  3.500  (f)  (2),   the  Public  Transportation  Commission  will 
meet  in  Closed  Session  to  discuss  attorney-client  matters  in  the 
following  case: 

CONFERENCE  WITH  LEGAL  COUNSEL 
Existing  Litigation: 

Angela  Tardio  vs.   CCSF,   Superior  Court  Case  No.  971-157 

RESOLUTION  96-0  84 

On  motion  to  approve: 

ADOPTED:     AYES  --  Flynn,   Knox,  Nothenberg 
ABSENT  -  Herrera,  Sun 

ADJOURN  -  The  meeting  was  adjourned  at  5:18  p.m. 
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5:00    -   REGULAR  MEETING 


ORDER  OF  BUSINESS 

Call  to  Order 

The  meeting  was  called  to  order  by  President  Nothenberg  at 
5:20  p.m. 

Roll  Call 

Present:     H.   Welton  Flynn 
Kathleen  Knox 
Rudolf  Nothenberg 

Absent :       Dennis  Herrera 
Andrew  Sun 

President  Nothenberg  noted  that  Commissioners  Herrera  and 
Sun  and  Director  Cruz  were  out  of  town. 

Approval  of  Minutes 

On  motion  to  approve  the  minutes  of  the  August  13  and  August 
20,    1996  meetings:     unanimously  approved   (ABSENT:   Herrera,  Sun). 

Communications 

(4.1)   Announcement  of  Closed  Session 

President  Nothenberg  announced  the  commission  met  in  closed 
session  on  August  20th  for  a  conference  with  its'  labor 
negotiator.     There  was  no  action  taken. 

Today  the  commission  met  in  closed  session  to  discuss  Angela 
Tardio  vs.   the  City  and  County  of  San  Francisco.   The  commission 
unanimously  voted  to  recommend  settlement  of  the  case  to  the 
Board  of  Supervisors. 

On  motion  to  not  disclose  the  information  discussed  by 
Commissioner,   seconded  by  Commissioner:  unanimously  approved. 
(ABSENT:   Herrera,   Sun) . 

Introduction  of  Old  Business  by  Commissioners 

President  Nothenberg  announced  that  on  Sept.   10,   he  will  need 

to  leave  at  7:30  p.m.   and  that  Vice  President  Knox  will  chair  the 

meeting . 

Introduction  of  New  Business  by  Commissioners 
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President  Nothenberg  announced  that  at  the  September  24th 
meeting,   the  Director  of  Parking  and  Traffic,   John  Newlin,  and 
Bond  Yee,   Chief  of  the  Traffic  Bureau,   will  appear  to  discuss  the 
impact  of  the  Central  Freeway  removal  on  MUNI  operations. 

7.  Director's  Report 
-Service  Improvement  Tasks 

President  Nothenberg  asked  that  the  Service  Improvement  Task 
report  be  delayed  to  the  September  10th 

Acting  Director  David  Stumpo  noted  that  the  August  17th  Open 
House  at  Presidio  was  well  attended.     The  next  open  house  will 
be  at  Kirkland. 

8.  Public  Comment 
None . 

THE  FOLLOWING  MATTERS  BEFORE  THE  PUBLIC  TRANSPORTATION  COMMISSION  ARE 
RECOMMENDED  FOR  ACTION  AS  STATED,    BY  THE  DIRECTOR  OF  TRANSPORTATION, 
AND  CITY  ATTORNEY  WHERE  APPLICABLE. 

CONSENT  CALENDAR 

9.  All  matters  listed  hereunder  constitute  a  Consent  Calendar,  are 
considered  to  be  routine  by  the  Public  Transportation  Commission,  and 
will  be  acted  upon  by  a  single  vote  of  the  Commission.     There  will  be 
no  separate  discussion  of  these  items  unless  a  member  of  the 
Commission  or  the  public  so  requests,   in  which  event  the  matter  shall 
be  removed  from  the  Consent  Calendar  and  considered  as  a  separate 
item . 

(9.1)  Requesting  the  Controller  to  allot  funds  and  to  draw  warrants 
against  such  funds  as  are  or  will  be  available  in  payment  of  various 
claims  against  MUNI  for  a  total  amount  of  $15,000.00. 

RESOLUTION  96-085 

(9.2)  Approving  all  provisional  and  temporary  appointments  for  August 
18,    1996  through  August  31,  1996. 

RESOLUTION  96-086 

(9.3)  Authorizing  the  award  of  Contract  No.  MR- 1163,   Procurement  of 
Girder  Rail  to  M.F.  Wirth  Rail  Corp  for  a  total  amount  of  $1,392,000. 

Item  9.3  was  removed  from  calendar  at  the  request  of  the  President 
who  wanted  to  know  the  status  of  funding  for  the  project.  Nancy 
Whelan,   Deputy  Director,   Capital  Projects  replied  that  the  funds 
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should  be  available  in  approximately  one  week.     President  Nothenberg 
asked  for   (and  received)   Ms.  Whelan's  commitment  to  not  issue  a 
notice  to  proceed  without  receiving  the  FTA  grant. 


RESOLUTION  96-087 


On  motion  to  approve  Item  9.3: 


ADOPTED:     AYES  --  Flynn,    Knox,  Nothenberg 


ABSENT  -  Herrera,  Sun 


(9.4)  Authorizing  a  bid  call  for  Contract  No.  MR-1112,   F-Line  - 
Fisherman's  Wharf  Loop  -  North  Point  Street  to  Jones  Street.. 

RESOLUTION  96-088 

(9.5)  Approving  Contract  Modification  No.   2  to  Contract  No.  435, 
Restoration  of  PCC  Cars,   to  increase  the  total  contract  amount  by 
$96,000  to  $10,413,450  to  complete  additional  body  work  and  to  modify 
the  warranty  provisions. 

RESOLUTION  96-08  9 

(9.6)  Authorizing  the  Director  of  Public  Transportation  to  execute  a 
contract  for  professional  services  with  Smith  Dawson  to  serve  as  the 
PTD 1 s  federal  agency  liaison,   advocate  and  advisor  for  a  period  not 
to  exceed  twelve  months  and  an  amount  not  to  exceed  $5  5,000. 

RESOLUTION  96-090 

On  motion  to  approve  the  consent  calendar   (Item  9.3  severed) : 
ADOPTED:     AYES  --  Flynn,   Knox,  Nothenberg 


10.     Awarding  Contract  No.  MR- 1164,   Key  Stops  Project,   Phase  C  to 
Golden  Bay  Construction  in  the  amount  of  $1,893,632  for  the  following 
stops : 


ABSENT 


Herrera,  Sun 


REGULAR  CALENDAR 


Taraval  &  22nd  Ave. 
Church  &  24th  St. 
San  Jose  and  Seneca 


Ocean  &  Jules 
Church  &  3  0th  St. 


PUBLIC  COMMENT: 


Ernestine  Weiss  asked  for  an  explanation  of  what  the  key  stops 
project  entailed. 
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Bruce  Oka,  Chair,  MAAC,  discussed  the  needs  of  patients  who  receive 
dialysis  and  asked  the  commission  to  not  delay  the  project  past  the 
ADA  implementation  deadline. 

Rose  Baliquig,   administrator  of  Ocean  Garden  Dialysis  noted  the  need 
for  a  passenger  loading  zone  in  front  of  the  facility  at  the  Ocean 
and  Jules  key  stop.     She  also  stated  that  a  zone  on  Faxon  is  too  far 
to  transport  patient  and  the  incline  on  Jules  is  difficult  to 
maneuver . 

Bob  Planthold  reviewed  his  participation  in  the  key  stop  discussions 
and  commended  the  commission  for  going  beyond  what  the  ADA  requires. 
He  asked  the  commission  to  not  let  the  Ocean  &  Jules  passenger 
loading  zone  delay  the  key  stops  project. 

Commissioner  Knox  noted  the  need  for  a  passenger  loading  zone  for  the 
Dialysis  Clinic  at  Ocean  &  Jules.     She  asked  for  an  update  on  the 
work  done  with  the  Department  of  Parking  and  Traffic  to  make  sure 
this  loading  zone  is  installed. 

Larry  Fitzgerald,   Project  Manager  discussed  the  placement  of  the  zone 
on  various  streets  to  accommodate  the  Ocean  Dialysis  Clinic's  needs, 
and  the  cost  in  time  and  money  to  install  the  loading  zone. 

President  Nothenberg  noted  the  need  to  proceed  with  the  project  and 
to  meet  ADA  requirements  and  deadlines  but  noted  the  obligation  to 
accommodate  the  needs  of  the  dialysis  patients. 

The  resolution  was  amended  by  adding  language  directing  staff  to  work 
with  the  Department  of  Parking  and  Traffic  to  do  everything  necessary 
to  secure  a  passenger  loading  zone  on  Ocean;  and  in  the  event  that  a 
loading  zone  on  Ocean  is  not  feasible  that  loading  zones  on  Faxon  and 
Ashton  are  installed  prior  to  construction.  Staff  was  also  directed 
to  report  back  to  the  commission  in  thirty  days  on  the  status  of  this 
proj  ect . 

RESOLUTION  96-0  91 

On  motion  to  approve  as  amended: 

ADOPTED:     AYES  --  Flynn,   Knox,  Nothenberg 


ADJOURN  -  The  meeting  was  adjourned  at  6:02  p.m. 

A  tape  of  the  meeting  is  on  file  in  the  office  of  the  Secretary  to 
the  Public  Transportation  Commission. 


ABSENT  -  Herrera,  Sun 


Roberta  Boomer 
Commission  Secretary 
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ACCESSIBLE  MEETING  POLICY 


The  Public  Transportation  Commission  meeting  will  be  held  in  Room 
428,  War  Memorial  Building,  401  Van  Ness  Ave.,  San  Francisco,  CA. 
The  closest  accessible  BART  station  is  the  Civic  Center  Station  at 
United  Nat  ions  Plaza  and  Market  Street .  Accessible  MUNI  lines 
serving  this  location  are:  Muni  Metro  Lines  J-Church,  K-Ingleside, 
L-Taraval,  M-Oceanview,  and  N-Judah  at  Van  Ness  and  Civic  Center 
Stations;  42-Downtown  Loop;  9-San  Bruno;  and  71-Haight  Noriega. 
For  information  about  MUNI  accessible  services  call  923-6142. 

The  Commission  meeting  room  is  wheelchair  accessible.  Accessible 
curb  side  parking  spaces  have  been  designated  on  the  Van  Ness 
Avenue  and  McAllister  Street  perimeters  of  City  Hall  for  mobility- 
impaired  persons.  There  is  accessible  parking  available  within  the 
Civic  Center  Underground  Parking  Garage  at  the  corner  of  McAllister 
and  Polk  Streets,  and  within  the  Performing  Arts  Parking  Garage  at 
Grove  and  Franklin  Streets. 

If  you  require  the  use  of  an  American  sign  language  interpreter,  a 
sound  enhancement  system,  or  a  reader  during  the  meeting,  such 
person  or  system  can  be  made  available  upon  request;  please  contact 
Roberta  Boomer  at  (415)  923-6389,  at  least  72  hours  prior  to  the 
meeting.  Late  requests  will  be  honored  if  possible.  Calendars  and 
minutes  of  the  meeting  may  be  available  in  alternative  formats; 
please  contact  Roberta  Boomer  at  (415)  923-6389  at  least  72  hours 
in  advance  of  need. 

Individuals  with  severe  allergies,  environmental  illness,  multiple 
chemical  sensitivity  or  related  disabilities  should  call  our 
accessibility  hotline  at  (415)  554-8925  to  discuss  meeting 
accessibility.  In  order  to  assist  the  City's  efforts  to 
accommodate  such  people,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based 
products.     Please  help  the  City  to  accommodate  these  individuals. 

KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in 
full  view  of  the  public.  Commissions,  boards,  councils  and  other 
agencies  of  the  City  and  County  exist  to  conduct  the  people's 
business.  This  ordinance  assures  that  deliberations  are  conducted 
before  the  people  and  that  City  operations  are  open  to  the  people's 
review . 

For  more  information  on  your  rights  under  the  Sunshine  ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code)  or  to  report 
a  violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task 
Force  at  554-6075 . 


4:45 


-  Closed  Session 


1.  Call  to  Order 

2.  Roll  Call 

3 .  Public  Comment 

4.  Pursuant  to  Government  Code  Sections  54956.9(a)    and  Charter 
Section  3.500(f) (2),   the  Public  Transportation  Commission  will 
meet  in  Closed  Session  to  discuss  attorney-client  matters  in  the 
following  case: 


CONFERENCE  WITH  LEGAL  COUNSEL 
Existing  Litigation: 

Peter  Jones  vs.  CCSF,   Superior  Court  Case  No.  974-206. 


Ok  Song  Kim  vs.  CCSF,  Municipal  Court  Case  No.  110-129 
Michael  Medina  vs.   CCSF,   Superior  Court  Case  No.  977-778 


ADJOURN 


5:00   -   REGULAR  MEETING 


ORDER  OF  BUSINESS 

1.  Call  to  Order 

2.  Roll  Call 

3 .  Approval  of  Minutes 

-August  27,   1996  Regular  meeting 

4 .  Communications 

(4.1)   Announcement  of  Closed  Session 

5.  Introduction  of  Old  Business  by  Commissioners 

6.  Introduction  of  New  Business  by  Commissioners 

7.  Director's  Report 

-Service  Improvement  Tasks 
-TWU  MOU 

8.  Public  Comment 

Members  of  the  public  may  address  the  Commission  on  matters 
that  are  within  the  Commission's  jurisdiction  and  are  not  on 
today • s  calendar . 

THE  FOLLOWING  MATTERS  BEFORE  THE  PUBLIC  TRANSPORTATION  COMMISSION 
ARE  RECOMMENDED  FOR  ACTION  AS  STATED,   BY  THE  DIRECTOR  OF 
TRANSPORTATION,   AND  CITY  ATTORNEY  WHERE  APPLICABLE. 

CONSENT  CALENDAR 

9.  All  matters  listed  hereunder  constitute  a  Consent  Calendar, 
are  considered  to  be  routine  by  the  Public  Transportation 
Commission,   and  will  be  acted  upon  by  a  single  vote  of  the 
Commission.     There  will  be  no  separate  discussion  of  these  items 
unless  a  member  of  the  Commission  or  the  public  so  requests,  in 
which  event  the  matter  shall  be  removed  from  the  Consent  Calendar 
and  considered  as  a  separate  item. 

(9.1)  Requesting  the  Controller  to  allot  funds  and  to  draw 
warrants  against  such  funds  as  are  or  will  be  available  in 
payment  of  various  claims  against  MUNI  for  a  total  amount  of 
$10,055.00. 

(9.2)  Approving  provisional  and  temporary  appointments  for  August 
31,    1996  through  September  13,  1996. 


(9.3)  Approving  the  plans  and  specifications  and  authorizing  a 
bid  call  for  Contract  No.  MR-1048,  Presidio  Facility  Front  Lot 
Improvements  for  the  installation  of  curbs,  benches,  signs  and 
other  improvements  along  Geary  Boulevard. 

REGULAR  CALENDAR 

10.  Authorizing  the  Director  to  take  steps  which  will  lead  to 
the  relocation  of  current  operations  at  the  Mission  and  Steuart 
property,   establishing  as  a  priority  the  vacation  of  the  Kirkland 
property,  providing  for  the  relocation  of  functions  at  that  site 
and  to  pursue  joint  venture  development  of  the  properties. 

11.  Authorizing  the  Director  to  execute  an  agreement  with  the  San 
Francisco  Redevelopment  Agency  to  fund  economic  development  tasks 
in  the  Bayshore  Corridor  Light  Rail  Project  development  and 
EIS/EIR  contract  in  an  amount  not  to  exceed  $125,845. 

12.  Hearing  to  consider  public  comment  on  the  findings  of  the 
Budget  Analysts  1  MUNI  Audit . 

(NOTE:  This  is  the  third  hearing  to  consider  the  Budget  Analysts' 
MUNI  Audit . ) 


ADJOURN 
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4:45  -  Closed  Session 

1.  Call  to  Order 

The  meeting  was  called  to  order  by  President  Nothenberg  at 
4 : 52  p.m. 

2.  Roll  Call 

Present:     H.  Welton  Flynn 
Dennis  Herrera 
Kathleen  Knox 
Rudolf  Nothenberg 
Andrew  Sun 

3.  Public  Comment 
None . 

4.  Pursuant  to  Government  Code  Sections  54956.9(a)   and  Charter 
Section  3.500(f)  (2),   the  Public  Transportation  Commission  will 
meet  in  Closed  Session  to  discuss  attorney-client  matters  in  the 
following  case: 

CONFERENCE  WITH  LEGAL  COUNSEL 
Existing  Litigation: 

Peter  Jones  vs.   CCSF,   Superior  Court  Case  No.  974-206. 
No  action  taken. 

Ok  Song  Kim  vs.   CCSF,   Municipal  Court  Case  No.  110-129 

RESOLUTION  96-0  92 

On  motion  to  approve: 

ADOPTED:     AYES  --  Flynn,   Herrera,   Knox,  Nothenberg,  Sun 
Michael  Medina  vs.   CCSF,   Superior  Court  Case  No.  977-778 
RESOLUTION  96-093 
On  motion  to  approve: 

ADOPTED:     AYES  --  Flynn,  Herrera,   Knox,   Nothenberg,  Sun 

ADJOURN  -  The  closed  session  was  adjourned  at  5:23  p.m. 
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5:00    -   REGULAR  MEETING 


ORDER  OF  BUSINESS 

1.  Call  to  Order 

The  meeting  was  called  to  order  at  5:25  p.m. 

2.  Roll  Call 

Present:     H.   Welton  Flynn 
Dennis  Herrera 
Kathleen  Knox 
Rudolf  Nothenberg 
Andrew  Sun 

3 .  Approval  of  Minutes 

On  motion  to  approve  the  minutes  of  August  27,  1996  meeting 
unanimously  approved. 

4.  Communications 

(4.1)   Announcement  of  Closed  Session 

President  Nothenberg  announced  the  commission  met  in  closed 
session  to  discuss  existing  litigation  with  the  city 
attorney.  There  was  no  action  taken  in  the  matter  of  Jones 
vs.   CCSF.     In  the  matters  of  Kim  vs.   CCSF  and  Medina  vs. 
CCSF,   the  commission  unanimously  voted  to  recommend 
settlement  of  the  cases  to  the  Board  of  Supervisors. 

On  motion  to  not  disclose  the  information  discussed: 
unanimously  approved. 

5.  Introduction  of  Old  Business  by  Commissioners 
None . 

6 .  Introduction  of  New  Business  by  Commissioners 
None . 

7.  Director's  Report 

-Service  Improvement  Tasks 
-TWU  MOU 

-Resignation  of  Roger  Contreras 
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8 .     Public  Comment 


Bob  Planthold  is  concerned  about  a  suggestion  from  DPT  to  put 
bicycles  on  LRV's  during  low  usage  hours  and  asked  the  commission 
to  look  into  it . 

Ernestine  Weiss  discussed  traffic  conditions  in  Chinatown  and 
acknowledged  MUNI ' s  brochure  on  riding  tips  for  seniors. 

Wayne  Sherman  congratulated  MUNI  on  the  contract  by  noting  the 
tremendous  improvement .     He  also  discussed  his  concern  that  the 
commission  doesn't  approve  the  contract  although  they  are 
responsible  for  the  oversight  of  the  contract. 

Mitchell  Jamerson  would  like  to  know  the  percentage  of  African 
American  participation  and  type  of  contracts  we  put  out  to  bid. 
(Arnold  Baker,   Contract  Compliance,  responded.) 

Howard  Strassner  discussed  the  plan  for  a  sustainable  San 
Francisco.  He  asked  the  director  to  review  the  plan  and  to  work 
together  in  areas  of  mutual  agreement . 

THE  FOLLOWING  MATTERS  BEFORE  THE  PUBLIC  TRANSPORTATION  COMMISSION 
ARE  RECOMMENDED  FOR  ACTION  AS  STATED,    BY  THE  DIRECTOR  OF 
TRANSPORTATION,    AND  CITY  ATTORNEY  WHERE  APPLICABLE. 

CONSENT  CALENDAR 

9.     All  matters  listed  hereunder  constitute  a  Consent  Calendar, 
are  considered  to  be  routine  by  the  Public  Transportation 
Commission,   and  will  be  acted  upon  by  a  single  vote  of  the 
Commission.     There  will  be  no  separate  discussion  of  these  items 
unless  a  member  of  the  Commission  or  the  public  so  requests,  in 
which  event  the  matter  shall  be  removed  from  the  Consent  Calendar 
and  considered  as  a  separate  item. 

(9.1)  Requesting  the  Controller  to  allot  funds  and  to  draw 
warrants  against  such  funds  as  are  or  will  be  available  in 
payment  of  various  claims  against  MUNI  for  a  total  amount  of 
$10,055.00. 

RESOLUTION  96-094 

(9.2)  Approving  provisional  and  temporary  appointments  for  August 
31,    1996  through  September  13,  1996. 

RESOLUTION  96-0  95 

(9.3)  Approving  the  plans  and  specifications  and  authorizing  a 
bid  call  for  Contract  No.  MR-1048,   Presidio  Facility  Front  Lot 
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Improvements  for  the  installation  of  curbs,   benches,   signs  and 
other  improvements  along  Geary  Boulevard. 

RESOLUTION  96-0  96 

No  public  comment. 

On  motion  to  approve  the  consent  calendar: 

ADOPTED:     AYES  --  Flynn,   Herrera,   Knox,   Nothenberg,  Sun 

REGULAR  CALENDAR 

10.     Authorizing  the  Director  to  take  steps  which  will  lead  to 
the  relocation  of  current  operations  at  the  Mission  and  Steuart 
property,   establishing  as  a  priority  the  vacation  of  the  Kirkland 
property,   providing  for  the  relocation  of  functions  at  that  site 
and  to  pursue  joint  venture  development  of  the  properties. 

Director  Cruz  said  this  resolution  asks  the  department  to  design 
an  optimum  plan  for  the  department  for  the  potential  development 
of  the  Mission/Steuart  and  Kirkland  sites  and  to  return  to  the 
commission  when  the  study  has  been  completed. 

He  added  that  the  Layover  site  and  Kirkland  are  two  properties 
with  most  potential  for  the  possibility  of  revenue  for  MUNI.  The 
plan  would  have  transportation  as  its'  primary  focus  with 
emphasis  on  operational  changes. 

President  Nothenberg  noted  that  the  resolution  only  authorizes 
the  director  to  return  to  the  commission  with  a  plan  which  would 
include  financing,   operational  considerations,   relocation  plans, 
preparing  agreements,   and  finally  an  RFQ  for  Steuart /Mission . 
For  the  Kirkland  site,   the  resolution  asks  the  director  to 
accelerate  work  on  the  Islais  Creek  site. 

Jim  Ludwig,   President,   SMFRIC,   noted  their  purpose  is  to  support 
MUNI  and  use  funds  for  capital  purposes. 

Doug  Wright,   author  of  the  Asset  Development  Study,   was  present 
to     answer  questions. 

Commissioner  Sun  asked  about  the  Mission/Steuart  layover  site  in 
the  context  of  other  developments  in  that  area  -  particularly 
about  economic  implications. 

Doug  Wright  reviewed  other  developments  in  the  area  including  the 
mid-Embarcadero  final  design,   Transbay  Terminal,   F-Line  as  well 
as  MMT/X  and  work  on  Justin  Herman  Plaza. 
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Director  Cruz  noted  the  need  to  plan  for  any  increases  in  the 
operational  budget  due  to  increased  deadhead  time. 

President  Nothenberg  asked  about  the  possibility  of  bringing 
additional  revenue  to  MUNI  without  any  diminution  of  monies  from 
the  general  fund. 

PUBLIC  COMMENT: 

Norman  Rolfe  protested  the  procedure  by  noting  that  he  had  no 
chance  to  review  the  document .     He  stated  that  the  layover  must 
stay  where  it  is  and  added  there  would  be  pressure  to  turn  the 
site  into  open  space. 

Howard  Strassner  commended  the  Director  and  President  for  their 
commitment  to  study  traffic  and  for  their  recognition  of 
deadheading.  He  asked  staff  to  look  at  the  cost  of  new  facility 
development  and  operations  and  include  it  in  the  cost  of  any 
proposed  site  development. 

RESOLUTION  96-097 

On  motion  to  approve: 

ADOPTED:     AYES  --  Flynn,   Herrera,   Knox,   Nothenberg,  Sun 

11.  Authorizing  the  Director  to  execute  an  agreement  with  the  San 
Francisco  Redevelopment  Agency  to  fund  economic  development  tasks 
in  the  Bayshore  Corridor  Light  Rail  Project  development  and 
EIS/EIR  contract  in  an  amount  not  to  exceed  $125,845. 

EC  noted  that  this  was  last  part  of  the  previously  approved  ICS 
Kaiser  contract  dealing  with  economic  development. 

Michelle  Davis,   Project  Manager  for  the  South  Bayshore  Area, 
Redevelopment  Agency,   said  they  were  looking  forward  to  working 
with  MUNI  in  the  design  of  the  light  rail  project  so  we  have 
transit -oriented  economic  development. 

No  public  comment. 

RESOLUTION  96-0  98 

On  motion  to  approve: 

ADOPTED:     AYES  --  Flynn,   Herrera,   Knox,   Nothenberg,  Sun 

12 .  Hearing  to  consider  public  comment  on  the  findings  of  the 
Budget  Analysts'  MUNI  Audit. 

(NOTE:   This  was  the  third  hearing  to  consider  the  Budget 
Analysts'   MUNI  Audit.) 
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PUBLIC  COMMENT : 


Wayne  Sherman  doesn't  doubt  the  validity  of  a  majority  of  things 
in  the  audit.  He  felt  that  the  study  was  done  with  same  type  of 
management  practice  as  MUNI. 

Norman  Rolfe  thought  that  the  Budget  Analyst  gave  good 
suggestions  but  didn't  address  transit  preferential  measures. 

Howard  Strassner  stated  that  he  supports  the  recommendations. 

Arthur  Bruzzone,   Citizens  for  Improved  MUNI,   thinks  that  the 
spirit  of  the  voters  had  been  ignored  because  of  a  lack  of 
notification  about  the  hearings. 

Jeffery  Wiegand  thought  that  this  hearing  didn't  represent  the 
level  of  interest  in  MUNI .  He  would  have  preferred  hearings  in 
communities  where  MUNI  riders  live. 

(President  Nothenberg  commended  Mr.  Wiegand' s  for  the  time  he 
spent  to  place  it  on  the  ballot  and  noted  that  the  department 
agrees  with  most  recommendations.     Director  Cruz  mentioned  his 
Saturday  Open  Houses  at  all  divisions  to  discuss  MUNI  with  the 
public . ) 

Bob  Planthold,   MAAC,   thought  the  audit  team  wasn't  transit 
dependent  and  aren't  transit  users.     He  asked  them  to  think 
beyond  their  own  experience  and  consider  the  needs  of  the 
disabled . 

Commissioner  Sun  noted  that  the  commission  has  now  completed  two 
very  detailed  examinations  of  the  department  and  have  looked  at 
very  complex  issues  and  he  was  distressed  to  have  others  turn  the 
commission's  work  into  a  political  football. 

President  Nothenberg  asked  the  director  to  also  review  the 
recommendations  contained  in  the  condition  assessment  when  he 
returns  with  the  action  plan. 

ADJOURN  -  The  meeting  was  adjourned  at  6:49  p.m. 

A  tape  of  the  meeting  is  on  file  in  the  office  of  the  Secretary 
to  the  Public  Transportation  Commission. 


Roberta  Boomer 
Commission  Secretary 
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ACCESSIBLE  MEETING  POLICY 


The  Public  Transportation  Commission  meeting  will  be  held  in  Room 
428,  War  Memorial  Building,  401  Van  Ness  Avenue  across  the  street 
from  City  Hall,  San  Francisco,  CA.  The  closest  accessible  BART 
station  is  the  Civic  Center  Station  at  United  Nations  Plaza  and 
Market  Street.  Accessible  MUNI  lines  serving  this  location  are: 
Muni  Metro  Lines  J-Church,  K-Ingleside,  L-Taraval,  M-Ocean  View, 
and  N-Judah  at  Van  Ness  and  Civic  Center  Stations;  42 -Downtown 
Loop;  9-San  Bruno;  and  71-Haight  Noriega.  For  information  about 
MUNI  accessible  services  call  923-6142. 

The  Commission  meeting  room  is  wheelchair  accessible.  Accessible 
curb  side  parking  spaces  have  been  designated  on  the  Van  Ness 
Avenue  and  McAllister  Street  perimeters  of  City  Hall  for  mobility 
impaired  persons.  There  is  accessible  parking  available  within  the 
Civic  Center  Underground  Parking  Garage  at  the  corner  of  McAllister 
and  Polk  Streets,  and  within  the  Performing  Arts  Parking  Garage  at 
Grove  and  Franklin  Streets. 

If  you  require  the  use  of  an  American  sign  language  interpreter,  a 
sound  enhancement  system,  or  a  reader  during  the  meeting,  such 
person  or  system  can  be  made  available  upon  request;  please  contact 
Roberta  Boomer  at  (415)  923-6389,  at  least  72  hours  prior  to  the 
meeting.  Late  requests  will  be  honored  if  possible.  Calendars  and 
minutes  of  the  meeting  may  be  available  in  alternative  formats; 
please  contact  Roberta  Boomer  at  (415)  923-6389  at  least  72  hours 
in  advance  of  need. 

Individuals  with  severe  allergies,  environmental  illness,  multiple 
chemical  sensitivity  or  related  disabilities  should  call  our 
accessibility  hotline  at  (415)  252-3112  to  discuss  meeting 
accessibility.  In  order  to  assist  the  City's  efforts  to  accommodate 
such  people,  attendees  at  public  meetings  are  reminded  that  other 
attendees  may  be  sensitive  to  various  chemical  based  products. 
Please  help  the  City  to  accommodate  these  individuals. 

KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 

Government's  duty  is  to  serve  the  public,  reaching  its-  decisions  in 
full  view  of  the  public.  Commissions,  boards,  councils  and  other 
agencies  of  the  City  and  County  exist  to  conduct  the  people's 
business.  This  ordinance  assures  that  deliberations  are  conducted 
before  the  people  and  that  the  City  operations  are  open  to  the 
people's  review. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code)  or  to  report 
a  violation  of  the  ordinance  contact  the  Sunshine  Ordinance  Task 
Force  at  554-6075. 


5:00    -   REGULAR  MEETING 


ORDER  OF  BUSINESS 

1.  Call  to  Order 

2.  Roll  Call 

3 .  Approval  of  Minutes 

-September  10,   1996  Regular  meeting 

4.  Communications 

(4.1)  Remarks  by  the  Executive  Director  of  the  Metropolitan 
Transportation  Commission,   Lawrence  Dahms,   regarding  the 
relationship  between  MUNI  and  MTC . 

(4.2)  Report  by  the  Director  of  the  Department  of  Parking  and 
Traffic,   John  Newlin;   and  Bond  Yee,   Bureau  Chief  -  Traffic 
regarding  the  closure  of  the  Central  Freeway  and  its'  impact 
on  MUNI  service. 

5 .  Introduction  of  Old  Business  by  Commissioners 

6 .  Introduction  of  New  Business  by  Commissioners 

7.  Director's  Report 

-Quarterly  Capital  Projects  Report 

-Update  on  the  Action  Plan  for  the  Muni  Audit 

-TWU  MOU  Contract 

-Saturday  Open  House  Meetings 

8.  Public  Comment 

Members  of  the  public  may  address  the  Commission  on  matters 
that  are  within  the  Commission's  jurisdiction  and  are  not  on 
today ' s  calendar . 

THE  FOLLOWING  MATTERS  BEFORE  THE  PUBLIC  TRANSPORTATION  COMMISSION 
ARE  RECOMMENDED  FOR  ACTION  AS  STATED,    BY  THE  DIRECTOR  OF 
TRANSPORTATION,   AND  THE  CITY  ATTORNEY  WHERE  APPLICABLE. 

CONSENT  CALENDAR 

9.  All  matters  listed  hereunder  constitute  a  Consent  Calendar, 
are  considered  to  be  routine  by  the  Public  Transportation 
Commission,   and  will  be  acted  upon  by  a  single  vote  of  the 
Commission.     There  will  be  no  separate  discussion  of  these  items 
unless  a  member  of  the  Commission  or  the  public  so  requests,  in 
which  event  the  matter  shall  be  removed  from  the  Consent  Calendar 
and  considered  as  a  separate  item. 


(9.1)  Accepting  the  work  performed  under  Contract  No.  MR-1108, 
14 -Mission  Line  Trolley  Overhead  Reconstruction,   Phase  B  and 
authorizing  the  closeout  and  final  payment  for  the  contract. 

(9.2)  Authorizing  transportation  on  MUNI  Railway  vehicles  to 
members    (in  uniform)   of  the  Armed  Forces  without  payment  of  fare 
during  Navy  Fleet  Week. 

(9.3)  Recommending  to  the  Board  of  Supervisors  settlement  of 
claims  against  MUNI  in  the  amount  of  $20,000. 

REGULAR  CALENDAR 

10.  Recommending  to  the  Board  of  Supervisors  endorsement  of  the 
DPT  Variant  with  a  Mid-Embarcadero  split  roadway  as  the 
replacement  for  the  Embarcadero  Freeway  and  Terminal  Separator 
Structure . 

11.  Authorizing  the  indefinite  postponement  of  the  71- 
Haight /Noriega  electrification  project  and  reprogramming  the 
project  funds. 

12 .  Authorizing  the  Director  to  execute  Contract  Modification  No 
3  to  Contract  MR-1150,   MUNI  Metro  Turnback  with  Tutor-Saliba  to 
extend  the  time  for  completion  to  December  31,    1996  at  no 
additional  cost. 

13 .  Authorizing  the  Director  to  execute  Contract  Modification  No 
10  to  Contract  CS-361,   MMT  Design  and  Construction  Management 
Services  with  Bechtel  to  extend  the  time  for  completion  to  March 
31,    1997  at  no  additional  cost. 

14.  Approving  a  5  year  lease  for  29,968  square  feet  of  office 
space  at  1145  Market  Street  for  the  Capital  Projects  Division. 


ADJOURN 
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5:00   -   REGULAR  MEETING 


ORDER  OF  BUSINESS 

1.  Call  to  Order 

The  meeting  was  called  to  order  by  President  Nothenberg  at 
5:02  p.m. 

2.  Roll  Call 

Present:     H.  Welton  Flynn 
Dennis  Herrera 
Kathleen  Knox 
Rudolf  Nothenberg 
Andrew  Sun 

3 .  Approval  of  Minutes 

On  motion  to  approve  the  minutes  of  the  September  10,  1996 
meeting:     unanimously  approved. 

4 .  Communications 

(4.1)  Remarks  by  the  Executive  Director  of  the  Metropolitan 
Transportation  Commission,   Lawrence  Dahms ,   regarding  the 
relationship  between  MUNI  and  MTC. 

Larry  Dahms  noted  that  MTC  views  MUNI  as  a  partner.  He 
discussed  the  annual  planning  assessment,   Senate  Bill  1474, 
Translink  and  Federal  and  State  funding. 

President  Nothenberg  cited  the  historical  relationship 
between  the  agencies  as  mutually  interdependent  and 
supportive  and  noted  the  continued  interest  in  having  the 
relationship  as  positive  and  mutually  supportive.     He  also 
asked  MTC  to  continue  to  give  us  their  true  perspective  with 
respect  to  MTC 1 s  assessment  of  MUNI. 

(4.2)  Report  by  the  Director  of  the  Department  of  Parking  and 
Traffic,   John  Newlin;  and  Bond  Yee,   Bureau  Chief  -  Traffic 
regarding  the  closure  of  the  Central  Freeway  and  its'  impact 
on  MUNI  service . 

John  Newlin  discussed  the  dispersement  of  vehicles  on  city 
streets,    changes  in  bus  zones,   diamond  lanes  and  other 
traffic  improvements  in  the  area. 

The  commission  discussed  the  difficulties  with  enforcing 
diamond  lanes  and  the  impact  of  signal  retiming  on  transit. 
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5.  Introduction  of  Old  Business  by  Commissioners 
None . 

6 .  Introduction  of  New  Business  by  Commissioners 
None  . 

7.  Director's  Report 

-Quarterly  Capital  Projects  Report 

-Update  on  the  Action  Plan  for  the  Muni  Audit 

-TWU  MOU  Contract 

-Saturday  Open  House  Meetings 

Nancy  Whelan,   Deputy  Director,   Capital  Projects  reviewed  the 
Capital  Projects  Report. 

Director  Cruz  introduced  Robert  Mason  who  will  be  working  in  the 
his  office  and  Sharyn  Saslafsky  as  Manager  of  Communications.  He 
also  commended  Anne  Milner  for  her  work  as  acting  director  of 
Community  Affairs. 

Commissioner  Herrera  requested  an  update  on  security  and  efforts 
to  reduce  crime  on  MUNI . 

8 .  Public  Comment 

Larry  Martin,   TWU,   noted  the  need  to  work  cooperatively  with  MTC 
on  state  and  federal  funding. 

Wayne  Sherman  asked  that  staff  reinstate  a  bus  stop  eliminated 
due  to  the  closure  of  the  Central  Freeway.       He  noted  that  the 
disabled  have  to  travel  an  additional  307  feet  as  a  result.  He 
also  questioned  why  the  stop  was  removed  and  not  the  parking. 

(President  Nothenberg  asked  Director  Cruz  to  look  into  it.) 

Ernestine  Weiss  commended  the  Director  for  adding  staff  to  answer 
the  phones  and  commented  on  the  miss-out  policy  in  the  TWU 
contract . 

CONSENT  CALENDAR 

9.  All  matters  listed  hereunder  constitute  a  Consent  Calendar, 
are  considered  to  be  routine  by  the  Public  Transportation 
Commission,   and  will  be  acted  upon  by  a  single  vote  of  the 
Commission.     There  will  be  no  separate  discussion  of  these  items 
unless  a  member  of  the  Commission  or  the  public  so  requests,  in 
which  event  the  matter  shall  be  removed  from  the  Consent  Calendar 
and  considered  as  a  separate  item. 
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(9.1)  Accepting  the  work  performed  under  Contract  No.  MR- 1108, 
14 -Mission  Line  Trolley  Overhead  Reconstruction,   Phase  B  and 
authorizing  the  closeout  and  final  payment  for  the  contract. 

RESOLUTION  96-0  99 

(9.2)  Authorizing  transportation  on  MUNI  Railway  vehicles  to 
members    (in  uniform)   of  the  Armed  Forces  without  payment  of  fare 
during  Navy  Fleet  Week. 

RESOLUTION  96-10  0 

(9.3)  Recommending  to  the  Board  of  Supervisors  settlement  of 
claims  against  MUNI  in  the  amount  of  $20,000. 

RESOLUTION  96-101 
No  public  comment. 

On  motion  to  approve  the  consent  calendar: 

ADOPTED:     AYES  --  Flynn,   Herrera,   Knox,   Nothenberg,  Sun 

REGULAR  CALENDAR 

10 .   Recommending  to  the  Board  of  Supervisors  endorsement  of  the 
DPT  Variant  with  a  Mid-Embarcadero  split  roadway  as  the 
replacement  for  the  Embarcadero  Freeway  and  Terminal  Separator 
Structure . 

Rebecca  Kohlstrand,   Project  Director,   Waterfront  Transportation 
Department,   CAO ' s  Office  reviewed  the  schedule  and  major 
components  of  the  plan. 

Commissioner  Sun  asked  about  the  impact  on  Chinatown  and  noted 
his  concern  that  the  City  is  not  addressing  those  impacts  in  a 
timely  manner. 

Ms.  Kohlstrand  reviewed  their  efforts  to  mitigate  traffic  in  the 
Northeastern  section  of  San  Francisco. 

PUBLIC  COMMENT: 

Rick  Laubscher,  Market  Street  Railway,   discussed  the  potential 
safety  hazard  of  allowing  street  cars  into  the  pedestrian  plaza 
and  noted  further  schedule  delay  in  completing  the  project.  He 
asked  staff  to  consider  laying  trackwork  earlier  than  plan  for 
the  F-line. 

Ernestine  Weiss  agreed  with  Mr.   Laubscher' s  comment  potential 
safety  issues. 
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Ms.   Kohlstrand  reviewed  the  safety  precautions  planed  for  the 
area . 

Commissioner  Herrera  asked  for  additional  precautions  to  alert 
the  disabled  about  the  proximity  of  the  track.     Commissioner  Sun 
also  noted  his  concern  for  providing  adequate  barriers  in  the 
plaza . 

RESOLUTION  96-102 

On  motion  to  approve: 

ADOPTED:     AYES  --  Flynn,   Herrera,   Knox,   Nothenberg,  Sun 

11.  Authorizing  the  indefinite  postponement  of  the  71- 
Haight /Noriega  electrification  project  and  reprogramming  the 
project  funds. 

No  public  comment. 

RESOLUTION  96-103 

On  motion  to  approve: 

ADOPTED:     AYES  --  Flynn,   Herrera,   Knox,   Nothenberg,  Sun 

12.  Authorizing  the  Director  to  execute  Contract  Modification  No. 
3  to  Contract  MR-1150,  MUNI  Metro  Turnback  with  Tutor-Saliba  to 
extend  the  time  for  completion  to  December  31,   1996  at  no 
additional  cost. 

No  public  comment. 

RESOLUTION  96-104 

On  motion  to  approve: 

ADOPTED:     AYES  --  Flynn,   Herrera,   Knox,   Nothenberg,  Sun 

13.  Authorizing  the  Director  to  execute  Contract  Modification  No. 
10  to  Contract  CS-3  61,   MMT  Design  and  Construction  Management 
Services  with  Bechtel  to  extend  the  time  for  completion  to  March 
31,    1997  at  no  additional  cost. 

Items  12  and  13  were  called  together.     Director  Cruz  noted  that 
both  contract  extensions  were  without  cost  and  that  the  Fire 
department  has  further  asked  for  an  auxiliary  power  supply  for 
the  ventilation  system   (beyond  code  requirements) .     This  further 
request  may  delay  construction  for  another  two  months  and  is 
likely  to  add  to  the  cost  of  the  project.     The  director  noted 
that  he  would  continue  discussions  with  the  Fire  Department  and 
would  return  to  the  commission  for  further  information. 
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No  public  comment. 

RESOLUTION  96-105 

On  motion  to  approve: 

ADOPTED:     AYES  --  Flynn,   Herrera,   Knox,   Nothenberg,  Sun 

14.  Approving  a  5  year  lease  for  29,968  square  feet  of  office 
space  at  1145  Market  Street  for  the  Capital  Projects  Division. 


The  director  noted  that  the  Capital  Projects  staff  was 
consolidating  at  1145  Market  and  the  cost  savings  which  will 
result  from  approval  of  the  lease. 

No  public  comment. 


RESOLUTION  96-106 

On  motion  to  approve: 

ADOPTED:     AYES  --  Flynn,   Herrera,   Knox,   Nothenberg,  Sun 

ADJOURN  -  The  meeting  was  adjourned  at  6:55  p.m. 

A  tape  of  the  meeting  is  on  file  in  the  office  of  the  Secretary 
to  the  Public  Transportation  Commission. 


Roberta  Boomer 
Commission  Secretary 
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ACCESSIBLE  MEETING  POLICY 


The  Public  Transportation  Commission  meeting  will  be  held  in  Room 
428,  War  Memorial  Building,  401  Van  Ness  Avenue  across  the  street 
from  City  Hall,  San  Francisco,  CA.  The  closest  accessible  BART 
station  is  the  Civic  Center  Station  at  United  Nations  Plaza  and 
Market  Street.  Accessible  MUNI  lines  serving  this  location  are: 
Muni  Metro  Lines  J-Church,  K-Ingleside,  L-Taraval,  M-Ocean  View, 
and  N-Judah  at  Van  Ness  and  Civic  Center  Stations;  42 -Downtown 
Loop;  9 -San  Bruno;  and  71-Haight  Noriega.  For  information  about 
MUNI  accessible  services  call  923-6142. 

The  Commission  meeting  room  is  wheelchair  accessible.  Accessible 
curb  side  parking  spaces  have  been  designated  on  the  Van  Ness 
Avenue  and  McAllister  Street  perimeters  of  City  Hall  for  mobility 
impaired  persons.  There  is  accessible  parking  available  within  the 
Civic  Center  Underground  Parking  Garage  at  the  corner  of  McAllister 
and  Polk  Streets,  and  within  the  Performing  Arts  Parking  Garage  at 
Grove  and  Franklin  Streets. 

If  you  require  the  use  of  an  American  sign  language  interpreter,  a 
sound  enhancement  system,  or  a  reader  during  the  meeting,  such 
person  or  system  can  be  made  available  upon  request;  please  contact 
Roberta  Boomer  at  (415)  923-6389,  at  least  72  hours  prior  to  the 
meeting.  Late  requests  will  be  honored  if  possible.  Calendars  and 
minutes  of  the  meeting  may  be  available  in  alternative  formats; 
please  contact  Roberta  Boomer  at  (415)  923-6389  at  least  72  hours 
in  advance  of  need. 

Individuals  with  severe  allergies,  environmental  illness,  multiple 
chemical  sensitivity  or  related  disabilities  should  call  our 
accessibility  hotline  at  (415)  252-3112  to  discuss  meeting 
accessibility.  In  order  to  assist  the  City's  efforts  to  accommodate 
such  people,  attendees  at  public  meetings  are  reminded  that  other 
attendees  may  be  sensitive  to  various  chemical  based  products. 
Please  help  the  City  to  accommodate  these  individuals. 

KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in 
full  view  of  the  public.  Commissions,  boards,  councils  and  other 
agencies  of  the  City  and  County  exist  to  conduct  the  people's 
business.  This  ordinance  assures  that  deliberations  are  conducted 
before  the  people  and  that  the  City  operations  are  open  to  the 
people's  review. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code)  or  to  report 
a  violation  of  the  ordinance  contact  the  Sunshine  Ordinance  Task 
Force  at  554-6075. 


4:55  p.m.    -  Closed  Session 


1.  Call  to  Order 

2.  Roll  Call 

3.  Public  Comment 

4.  Pursuant  to  Government  Code  Sections  54956.9(a)   and  Charter 
Section  3.500  (f)  (2),   the  Public  Transportation  Commission  will 
meet  in  Closed  Session  to  discuss  attorney-client  matters  in  the 
following  case: 

CONFERENCE  WITH  LEGAL  COUNSEL 

Existing  Litigation: 

Florence  Basuino  vs.   CCSF,   Superior  Court  Case  No.  961-562 
Barbara  Cammarata  vs.  CCSF.  Superior  Court  Case  No.  977-779 


ADJOURN 


5:00    -   REGULAR  MEETING 


ORDER  OF  BUSINESS 

1.  Call  to  Order 

2.  Roll  Call 

3 .  Approval  of  Minutes 

-September  24,   1996  Regular  Meeting 

4.  Communications 

5.  Introduction  of  Old  Business  by  Commissioners 

6 .  Introduction  of  New  Business  by  Commissioners 

7.  Director's  Report 

*  Director  and  Deputy  Directors  at  APTA 

*  Saturday  Morning  Passenger  Meetings 

8.  Public  Comment 

Members  of  the  public  may  address  the  Commission  on  matters 
that  are  within  the  Commission's  jurisdiction  and  are  not  on 
today's  calendar. 


THE  FOLLOWING  MATTERS  BEFORE  THE  PUBLIC  TRANSPORTATION  COMMISSION 
ARE  RECOMMENDED  FOR  ACTION  AS  STATED,    BY  THE  DIRECTOR  OF 
TRANSPORTATION,    AND  CITY  ATTORNEY  WHERE  APPLICABLE. 

CONSENT  CALENDAR 

9.     All  matters  listed  hereunder  constitute  a  Consent  Calendar, 
are  considered  to  be  routine  by  the  Public  Transportation 
Commission,   and  will  be  acted  upon  by  a  single  vote  of  the 
Commission.     There  will  be  no  separate  discussion  of  these  items 
unless  a  member  of  the  Commission  or  the  public  so  requests,'  in 
which  event  the  matter  shall  be  removed  from  the  Consent  Calendar 
and  considered  as  a  separate  item. 

(9.1)   Requesting  the  Controller  to  allot  funds  and  to  draw 
warrants  against  such  funds  as  are  or  will  be  available  in 
payment  of  various  claims  against  MUNI  for  a  total  amount  of 
$42,000.00. 


REGULAR  CALENDAR 


10.  Conditionally  approving  the  following  modifications  to  the 
schedule  of  rates,  fares  and  charges  for  contracted  paratransit 
services:  60  cents  per  trip  for  group  van,  90  cents  per  trip/35 
dollars  per  month  for  lift  van  and  10  percent  of  the  meter  fare 
for  Taxi  cabs  for  all  certified  paratransit  consumers,  for 
implementation  pending  approval  by  the  Mayor  of  the  Action  Plan 
submitted  by  the  Department  in  accordance  with  Prop.  J. 

11.  Authorizing  the  Director  to  execute  a  second  amendment  to  the 
TDI  Transit  Advertising  Contract  by  amending  Sections  11.3, 
Letter  of  Credit  Security  Deposit  and  12.25,   Public  Relations 
Support  and  adding  Section  12.26,   Burma   (Myanmar)  Business 
Prohibition . 


ADJOURN 
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4:45  p.m.    -  Closed  Session 

1 .  Call  to  Order 

The  meeting  was  called  to  order  by  President  Nothenberg  at 
4:50p.m. 

2.  Roll  Call 

Present:   H.  Welton  Flynn 
Dennis  Herrera 
Rudolf  Nothenberg 
Andrew  Sun 

Absent :     Kathleen  Knox 

3 .  Public  Comment 
None  . 

4.  Pursuant  to  Government  Code  Sections  54956.9(a)   and  Charter 
Section  3.500(f)  (2),   the  Public  Transportation  Commission  will 
meet  in  Closed  Session  to  discuss  attorney-client  matters  in  the 
following  case: 

CONFERENCE  WITH  LEGAL  COUNSEL 
Existing  Litigation: 

Florence  Basuino  vs.   CCSF,   Superior  Court  Case  No.  961-562 

RESOLUTION  96-107 

On  motion  to  approve: 

ADOPTED:     AYES  -  Flynn,   Herrera,  Nothenberg,  Sun 
ABSENT  -  Knox 

Barbara  Cammarata  vs.   CCSF.   Superior  Court  Case  No.  977-779 

RESOLUTION  96-108 

On  motion  to. approve : 

ADOPTED:     AYES  -  Flynn,   Herrera,   Knox,   Nothenberg,  Sun 
ABSENT  -  Knox 

ADJOURN  -  The  closed  session  was  adjourned  at  5:03  p.m. 
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5:00    -   REGULAR  MEETING 

ORDER  OF  BUSINESS 

1.  Call  to  Order 

The  meeting  was  called  to  order  by  the  President  at  5:05  p.m. 

2.  Roll  Call 

Present:  H.  Welton  Flynn 
Dennis  Herrera 
Rudolf  Nothenberg 
Andrew  Sun 

Absent :     Kathleen  Knox 

3 .  Approval  of  Minutes 

On  motion  to  approve  the  minutes  of  the  September  24,  1996 
meeting:  unanimously  approved. 

4 .  Communications 

(4.1)   Announcement  of  Closed  Session 

President  Nothenberg  announced  the  commission  met  in  closed 
session  to  discuss  Basuino  vs.   CCSF  and  Cammarata  vs.  CCSF 
with  the  city  attorney.       The  commission  voted  unanimously  to 
recommend  settlement  of  the  case  to  the  Board  of  Supervisors. 

On  motion  to  not  disclose  the  information  discussed  by 
Commissioner  Herrera,   seconded  by  Commissioner  Sun: 
unanimously  approved. 

President  Nothenberg  noted  an  October  2nd  article  in  the 
Chronicle  about  an  MTC  award  for  the  F-Line  and  offered 
congratulations  to  the  staff. 

5 .  Introduction  of  Old  Business  by  Commissioners 
None . 

6.  Introduction  of  New  Business  by  Commissioners 
None . 
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7.     Director's  Report 


-Director  and  Deputy  Directors  at  APTA 
-Saturday  Morning  Passenger  Meetings 
-Recent  LRV  holds 

8.  Public  Comment 

Bob  Planthold  talked  about  the  Central  freeway  tear  down  and 
construction  and  how  it  will  affect  MUNI . 

President  Nothenberg  asked  Peter  Straus  to  let  the  commission 
know  if  there  was  anything  which  the  commission  needed  to  take 
action  on. 

THE  FOLLOWING  MATTERS  BEFORE  THE  PUBLIC  TRANSPORTATION  COMMISSION 
ARE  RECOMMENDED  FOR  ACTION  AS  STATED,    BY  THE  DIRECTOR  OF 
TRANSPORTATION,    AND  CITY  ATTORNEY  WHERE  APPLICABLE. 

CONSENT  CALENDAR 

9.  All  matters  listed  hereunder  constitute  a  Consent  Calendar, 
are  considered  to  be  routine  by  the  Public  Transportation 
Commission,   and  will  be  acted  upon  by  a  single  vote  of  the 
Commission.     There  will  be  no  separate  discussion  of  these  items 
unless  a  member  of  the  Commission  or  the  public  so  requests,  in 
which  event  the  matter  shall  be  removed  from  the  Consent  Calendar 
and  considered  as  a  separate  item. 

(9.1)    Requesting  the  Controller  to  allot  funds  and  to  draw 
warrants  against  such  funds  as  are  or  will  be  available  in 
payment  of  various  claims  against  MUNI  for  a  total  amount  of 
$42 , 000 . 00  . 

No  public  comment. 

RESOLUTION  96-109 

On  motion  to  approve: 

ADOPTED:     AYES  -  Flynn,   Herrera,   Knox,  Nothenberg,  Sun 

ABSENT  -  Knox 
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REGULAR  CALENDAR 


10.  Conditionally  approving  the  following  modifications  to  the 
schedule  of  rates,  fares  and  charges  for  contracted  paratransit 
services:  60  cents  per  trip  for  group  van,  90  cents  per  trip/35 
dollars  per  month  for  lift  van  and  10  percent  of  the  meter  fare 
for  Taxi  cabs  for  all  certified  paratransit  consumers,  for 
implementation  pending  approval  by  the  Mayor  of  the  Action  Plan 
submitted  by  the  Department  in  accordance  with  Prop.  J. 

Charlie  Sciammas,  Accessible  Services  Program,   discussed  the 
proposal  and  the  staff  recommendation. 

PUBLIC  COMMENT: 

Steve  Milbauer,   Director,   SF  Adult  Day  Health  Network  requested 
that  commission  consider  a  phased- in  program  since  monies  were 
not  budgeted  for  by  various  health  centers. 

Jose  Caedo,   PCC  noted  that  this  fare  structure  is  the  result  of 
one  year  of  work  by  the  disabled  and  service  communities.  He 
endorsed  the  resolution. 

Erma  Brim,   an  advocate  for  people  with  developmental 
disabilities,   noted  that  this  increase  is  detrimental  to  people 
living  on  SSI . 

John  Grasso  asked  for  consideration  for  the  elderly  living  on  a 
fixed  income  who  might  have  no  disabilities. 

Mayme  Day,   Director  of  Nursing  services  at  BVHP  Adult  Day  Health 
Center  commented  that  their  center  would  have  to  dissolve  if  they 
had  to  begin  on  January  26,   1997.       She  asked  the  commission  to 
modify  the  payments  or  the  time  span. 

Cheryl  Damico  is  in  favor  of  the  proposal. 

Jewel  McGinnis,   Chair,   Paratransit  Coordination  and  Operations, 
said  her  committee  had  discussed  this  fare  structure  for  more 
than  a  year  and  noted  the  full  agreement  of  the  PCC  in  1993  and 
in  1996. 

Bob  Planthold,  PCC  member,  voted  to  support  fare  increase  and 
noted  the  fare  equity  issue.  He  also  suggested  possible  fare 
subsidy  grants  as  a  means  to  mitigate  fare  increase  problems. 

Bruce  Oka  discussed  the  fairness  issue  and  stated  his  support  for 
a  phase-in  of  fares. 
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Wayne  Sherman    pointed  out  that  this  proposal  had  been  in  the 
works  for  one  to  two  years  and  that  there  was  no  reason  why  these 
agencies  couldn't  have  budgeted  for  these  increases. 

Elizabeth  Boardman  noted  the  failure  by  the  Health  Centers  to 
realize  that  the  equity  issue  would  trigger  a  fare  increase. 

Commissioner  Sun  suggested  that  the  PCC  develop  a  monthly  fare 
structure  for  agencies  who  transport  large  volumes  of  people  in 
addition  to  what  is  proposed. 

Commissioner  Herrera  asked  staff  to  look  into  Bob  Planthold's 
suggestion  about  possible  grants. 

The  commission  decided  to  support  the  resolution  with  the 
understanding  that  staff  and  the  PCC  would  look  at  other  remedies 
for  the  group  rate  equity  and  report  back  at  the  October  22nd 
meeting . 

RESOLUTION  96-110 

On  motion  to  approve: 

ADOPTED:     AYES  -  Flynn,   Herrera,   Knox,   Nothenberg,  Sun 
ABSENT  -  Knox 

11.  Authorizing  the  Director  to  execute  a  second  amendment  to  the 
TDI  Transit  Advertising  Contract  by  amending  Sections  11.3, 
Letter  of  Credit  Security  Deposit  and  12.25,   Public  Relations 
Support  and  adding  Section  12.26,   Burma   (Myanmar)  Business 
Prohibition . 

Sharyn  Saslafsky,   Manager,   Communications,   reviewed  the  history 
and  the  staff  proposal. 

Commissioner  Flynn  noted  his  opposition  to  changing  the  letter  of 
credit  policy. 

The  commission  amended  the  resolution  by  deleting  Section  11.3, 
Letter  of  Credit  Security  Deposit.     The  commission  also  asked 
Scott  Emblidge  to  work  with  staff  regarding  the  use  of  the 
monies,   commission  oversight  and  approval  prior  to  any 
expenditure.  ■ 

Sharyn  Saslafsky  is  preparing  a  plan  which  she  will  bring  to  the 
commission  shortly. 

Commissioner  Flynn  asked  for  a  report  on  how  these  monies  impact 
the  current  PTD  budget  for  public  relations. 


RESOLUTION  96-111 

On  motion  to  approve  as  amended: 

ADOPTED:     AYES  -  Flynn,   Herrera,   Knox,   Nothenberg,  Sun 
ABSENT  -  Knox 
ADJOURN  -  The  meeting  was  adjourned  at  6:37  p.m. 

A  tape  of  the  meeting  is  on  file  in  the  office  of  the  Secretary 
to  the  Public  Transportation  Commission. 

/ 


Roberta  Boomer 
Commission  Secretary 
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ACCESSIBLE  MEETING  POLICY 


The  Public  Transportation  Commission  meeting  will  be  held  in  Room 
428,  War  Memorial  Building,  401  Van  Ness  Avenue  across  the  street 
from  City  Hall,  San  Francisco,  CA.  The  closest  accessible  BART 
station  is  the  Civic  Center  Station  at  United  Nations  Plaza  and 
Market  Street.  Accessible  MUNI  lines  serving  this  location  are: 
Muni  Metro  Lines  J-Church,  K-Ingleside,  L-Taraval,  M-Ocean  View, 
and  N-Judah  at  Van  Ness  and  Civic  Center  Stations;  42 -Downtown 
Loop;  9 -San  Bruno;  and  71-Haight  Noriega.  For  information  about 
MUNI  accessible  services  call  923-6142. 

The  Commission  meeting  room  is  wheelchair  accessible.  Accessible 
curb  side  parking  spaces  have  been  designated  on  the  Van  Ness 
Avenue  and  McAllister  Street  perimeters  of  City  Hall  for  mobility 
impaired  persons.  There  is  accessible  parking  available  within  the 
Civic  Center  Underground  Parking  Garage  at  the  corner  of  McAllister 
and  Polk  Streets,  and  within  the  Performing  Arts  Parking  Garage  at 
Grove  and  Franklin  Streets. 

If  you  require  the  use  of  an  American  sign  language  interpreter,  a 
sound  enhancement  system,  or  a  reader  during  the  meeting,  such 
person  or  system  can  be  made  available  upon  request;  please  contact 
Roberta  Boomer  at  (415)  923-6389,  at  least  72  hours  prior  to  the 
meeting.  Late  requests  will  be  honored  if  possible.  Calendars  and 
minutes  of  the  meeting  may  be  available  in  alternative  formats; 
please  contact  Roberta  Boomer  at  (415)  923-6389  at  least  72  hours 
in  advance  of  need. 

Individuals  with  severe  allergies,  environmental  illness,  multiple 
chemical  sensitivity  or  related  disabilities  should  call  our 
accessibility  hotline  at  (415)  252-3112  to  discuss  meeting 
accessibility.  In  order  to  assist  the  City's  efforts  to  accommodate 
such  people,  attendees  at  public  meetings  are  reminded  that  other 
attendees  may  be  sensitive  to  various  chemical  based  products. 
Please  help  the  City  to  accommodate  these  individuals . 

KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in 
full  view  of  the  public.  Commissions,  boards,  councils  and  other 
agencies  of  the  City  and  County  exist  to  conduct  the  people's 
business.  This  ordinance  assures  that,  deliberations  are  conducted 
before  the  people  and  that  the  City  operations  are  open  to  the 
people ' s  review . 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code)  or  to  report 
a  violation  of  the  ordinance  contact  the  Sunshine  Ordinance  Task 
Force  at  554-6075. 


4:50  -  Closed  Session 

1.  Call  to  Order 

2.  Roll  Call 

3 .  Public  Comment 

4.  Pursuant  to  Government  Code  Sections  54956.9(a)   and  Charter 
Section  3.500(f) (2),   the  Public  Transportation  Commission  will 
meet  in  Closed  Session  to  discuss  attorney-client  matters  in  the 
following  case: 

CONFERENCE  WITH  LEGAL  COUNSEL 

Existing  Litigation: 

Peter  Jones  &  Patricia  Shkrabuik  vs.  CCSF,   Superior  Court  Case 
No.  974-206 

Thomas  Garcia  vs.  CCSF,   Superior  Court  Case  No.  962-708 
Stonestown  Apartments  vs.  CCSF,   Claim  96-B-0032 


ADJOURN 


5:00   -  REGULAR  MEETING 


ORDER  OF  BUSINESS 

1.  Call  to  Order 

2.  Roll  Call 

3 .  Approval  of  Minutes 
-October  8,   1996  meeting 

4 .  Communications 

(4.1)   Announcement  of  Closed  Session 

5 .  Introduction  of  Old  Business  by  Commissioners 

6 .  Introduction  of  New  Business  by  Commissioners 

7.  Director's  Report 

-SPUR  Stakeholders  Workshop 
-Paratransit  Fare  Adjustment 
-APTA  Conference 
-Saturday  Open  House 
-Food  Drive 

8.  Public  Comment 

Members  of  the  public  may  address  the  Commission  on  matters 
that  are  within  the  Commission's  jurisdiction  and  are  not  on 
today's  calendar. 

THE  FOLLOWING  MATTERS  BEFORE  THE  PUBLIC  TRANSPORTATION  COMMISSION 
ARE  RECOMMENDED  FOR  ACTION  AS  STATED,   BY  THE  DIRECTOR  OF 
TRANSPORTATION,   AND  CITY  ATTORNEY  WHERE  APPLICABLE. 

CONSENT  CALENDAR 

9.  All  matters  listed  hereunder  constitute  a  Consent  Calendar, 
are  considered  to  be  routine  by  the  Public  Transportation 
Commission,   and  will  be  acted  upon  by  a  single  vote  of  the 
Commission.     There  will  be  no  separate  discussion  of  these  items 
unless  a  member  of  the  Commission  or  the  public  so  requests,  in 
which  event  the  matter  shall  be  removed  from  the  Consent  Calendar 
and  considered  as  a  separate  item. 


(9.1)  Requesting  the  Controller  to  allot  funds  and  to  draw 
warrants  against  such  funds  as  are  or  will  be  available  in 
payment  of  the  following  claims  against  MUNI: 


Adelaida  Brown  vs.   CCSF  in  the  amount  of  $9,000. 
Carl  Craig  vs.   CCSF  in  the  amount  of  $13,000. 
Joseph  Lee  vs.   CCSF  in  the  amount  of  $13,000. 
Consejo  Varquez  vs.  CCSF  in  the  amount  of  $13,300. 
Eliza  Gomez  vs.   CCSF  in  the  amount  of  $7,500. 
Jung  S.  Rand  vs.  CCSF  in  the  amount  of  $43,000. 

(9.2)  Approving  the  final  closeout,  contract  modification  and 
release  of  contract  retention  for  Contract  No.  MR-899, 
Modifications  to  the  Geneva  Yard  and  Shop. 

(9.3)  Awarding  Contract  No.  MR-1170,  LRV2  Facility  Modifications 
Phase  A  to  L.K.  Comstock  and  Co.   in  the  amount  of  $622,970.00  for 
work  at  Green  Metro  Center  and  the  Geneva  Car  Barn. 

(9.4)  Authorizing  the  final  closeout,   contract  modification  and 
release  of  final  retention  for  Contract  No.  MR-1156,  Eureka 
Portal  Temporary  Rehabilitation. 

REGULAR  CALENDAR 

10.  Approving  the  Short  Range  Transit  Plan  and  Capital 
Improvement  Program,   July  1,   1996  -  June  30,  2005. 

11.  Awarding  Contract  No.  MR- 1167,   Platform  Canopy  and 
Communication  System  to  Dennis  J.  Amoroso/Trico  for  a  contract 
amount  of  $9,208,691.24. 


ADJOURN 
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4:50  -  Closed  Session 

1.  Call  to  Order 

The  meeting  was  called  to  order  by  President  Nothenberg 
at  4:56  p.m. 

2.  Roll  Call 

Present:     H.  Welton  Flynn 
Dennis  Herrera 
Kathleen  Knox 
Rudolf  Nothenberg 
Andrew  Sun 

3.  Public  Comment 
None . 

4.  Pursuant  to  Government  Code  Sections  54956.9(a)   and  Charter 
Section  3.500(f) (2),   the  Public  Transportation  Commission  will 
meet  in  Closed  Session  to  discuss  attorney-client  matters  in  the 
following  case: 

CONFERENCE  WITH  LEGAL  COUNSEL 

Existing  Litigation: 

Peter  Jones  &  Patricia  Shkrabuik  vs.  CCSF,   Superior  Court  Case 
No.  974-206 

RESOLUTION  96-112 

On  motion  to  approve: 

ADOPTED:     AYES  -  Flynn,   Herrera,   Knox,  Nothenberg,  Sun 

Thomas  Garcia  vs.  CCSF,   Superior  Court  Case  No.  962-708 
RESOLUTION  96-113 

Qn  motion  to  approve: 

ADOPTED:     AYES  -  Flynn,   Herrera,   Knox,   Nothenberg,  Sun 

Stonestown  Apartments  vs.   CCSF,   Claim  96-B-0032 
RESOLUTION  96-114 

On  motion  to  approve: 

ADOPTED:     AYES  -  Flynn,   Herrera,   Knox,   Nothenberg,  Sun 

ADJOURN  -  The  meeting  was  adjourned  at  5:23  p.m. 
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5:00    -   REGULAR  MEETING 


ORDER  OF  BUSINESS 

1.  Call  to  Order 

The  meeting  was  called  to  order  by  President  Nothenberg 
at  5:25  p.m. 

2 .  Roll  Call 

Present:     H.  Welton  Flynn 
Dennis  Herrera 
Kathleen  Knox 
Rudolf  Nothenberg 
Andrew  Sun 

3 .  Approval  of  Minutes 

On  motion  to  approve  the  minutes  of  the  October  8th  meeting: 
unanimously  approved. 

4.  Communications 

President  Nothenberg  announced  the  commission  met  in  closed 
session  to  discuss  existing  litigation  vs.   CCSF  with  the  city 
attorney.       The  commission  voted  unanimously  to  recommend 
settlement  of  the  cases  to  the  Board  of  Supervisors. 

On  motion  to  not  disclose  the  information  discussed: 
unanimously  approved. 

5 .  Introduction  of  Old  Business  by  Commissioners 
None . 

6  .     Introduction  of  New  Business  by  Commissioners 
None . 

7.     Director's  Report 

-SPUR"  Stakeholders  Workshop 
-Paratransit  Fare  Adjustment 
-APTA  Conference 
-Saturday  Open  House 
-Food  Drive 

President  Nothenberg  announced  that  Item  11  on  the  Regular 
Calendar  relating  to  Platform  Canopies  has  been  removed  from  the 
calendar  at  the  request  of  the  department . 

The  Director  reported  that  the  Mayor  has  asked  the  City  Attorney 
to  provide  assistance  to  MUNI  to  help  on  PSR's.     The  Director 
will  also  ask  the  State  Bar  Association  to  assist  with  over  300 
backlogged  PSR's. 
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Cruz  also  reported  on  a  new  Ride  Check  Program  so  that  regular 
MUNI  riders  will  be  asked  to  provide  ride  checks  in  exchange  for 
a  free  fast  pass . 

President  Nothenberg  asked  about  the  Prop  J.  Action  Plan.  The 
Director  has  hired  a  consultant  to  help  draft  the  plan.  Staff 
will  be  bringing  the  plan  to  the  Commission  for  discussion  at  the 
November  12th  and  26th  meetings.       President  Nothenberg  asked 
staff  to  use  a  format  which  clearly  distinguishes  items  which  are 
entirely  in  the  department's  purview,   items  needing  budgetary 
action   (include  approximate  costs) ,   items  needing  changes  in 
legislation  and/or  the  charter  or  changes  in  MOU. 

8.  Public  Comment 

Joe  Barnes  has  concerns  about  the  Mayor's  announcement  about 
passengers  riding  buses  and  doing  ride  checks . 

Alice  Fialkin  also  has  concerns  about  ride  checks.     She  also 
asked  that  staff  meet  with  the  Unions  to  discuss  the  action  plan. 

(The  president  asked  the  director  to  meet  with  Local  200  and  250A 
about  their  concerns . ) 

CONSENT  CALENDAR 

9.  All  matters  listed  hereunder  constitute  a  Consent.  Calendar, 
are  considered  to  be  routine  by  the  Public  Transportation 
Commission,   and  will  be  acted  upon  by  a  single  vote  of  the 
Commission.     There  will  be  no  separate  discussion  of  these  items 
unless  a  member  of  the  Commission  or  the  public  so  requests,  in 
which  event  the  matter  shall  be  removed  from  the  Consent  Calendar 
and  considered  as  a  separate  item. 

(9.1)  Requesting  the  Controller  to  allot  funds  and  to  draw 
warrants  against  such  funds  as  are  or  will  be  available  in 
payment  of  the  following  claims  against  MUNI : 

Adelaida  Brown  vs.   CCSF  in  the  amount  of  $9,000. 
Carl  Craig  vs.  CCSF  in  the  amount  of  $13,000. 
Joseph  Lee  vs.  CCSF  in  the  amount  of  $13,000. 
Consejo  Varquez  vs.  CCSF  in  the  amount  of  $13,3  00. 
Eliza  Gomez  vs.  CCSF  in  the  amount  of  $7,500. 
Jung  S.  Rand  vs.  CCSF  in  the  amount  of  $43,000. 

RESOLUTION  96-114 

(9.2)  Approving  the  final  closeout,   contract  modification  and 
release  of  contract  retention  for  Contract  No.  MR-899, 
Modifications  to  the  Geneva  Yard  and  Shop. 

RESOLUTION  96-115 

(9.3)  Awarding  Contract  No.  MR- 1170,   LRV2  Facility  Modifications 
Phase  A  to  L.K.   Comstock  and  Co.   in  the  amount  of  $622,970.00  for 
work  at  Green  Metro  Center  and  the  Geneva  Car  Barn. 
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RESOLUTION  96-116 


(9.4)   Authorizing  the  final  closeout,   contract  modification  and 
release  of  final  retention  for  Contract  No.  MR-1156,  Eureka 
Portal  Temporary  Rehabilitation. 

RESOLUTION  96-117 
No  public  comment. 

On  motion  to  approve  the  Consent  Calendar: 

ADOPTED:     AYES  -  Flynn,   Herrera,   Knox,  Nothenberg,  Sun 


10.  Approving  the  Short  Range  Transit  Plan  and  Capital 
Improvement  Program,   July  1,   1996  -  June  30,  2005. 

Nancy  Whelan,  Deputy  Director,  Capital  Projects  noted  the  FTA 
requirement  to  provide  an  updated  SRTP  or  an  interim  report  every 
year.     This  document  is  an  interim  report  which  has  been  provided 
to  the  Unions  and  other  interested  parties. 

Whelan  noted  that  the  additions  reflect  policy  decisions  made  by 
the  Commission  this  year  such  as  the  postponement  of  the  71- 
Haight /Noriega  electrification. 

President  Nothenberg  asked  if  there  was  anything  in  the  document 
which  would  preclude  the  Kirkland  project  or  Metro  East  from 
moving  forward  in  the  next  few  years .        (Whelan  responded  in  the 
negative . ) 

No  public  comment. 

The  Commission  continued  approval  of  the  SRTP/CIP  to  the  November 
12th  meeting  to  allow  for  further  study  of  the  two  documents. 

11.  Awarding  Contract  No.  MR-1167,   Platform  Canopy  and 
Communication  System  to  Dennis  J.  Amoroso/Trico  for  a  contract 
amount  of  $9,208,691.24. 

The  item  was  removed  from  the  calendar  at  the  request  of  the 
department . 

ADJOURN  -  The  meeting  was  adjourned  at  6:55  p.m. 

A  tape  of  the  meeting  is  on  file  in  the  office  of  the  Secretary 
to  the  Public  Transportation  Commission. 


REGULAR  CALENDAR 


Roberta  Boomer 
Commission  Secretary 
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ACCESSIBLE  MEETING  POLICY 


The  Public  Transportation  Commission  meeting  will  be  held  in  Room 
428,  War  Memorial  Building,  401  Van  Ness  Ave.,  San  Francisco,  CA. 
The  closest  accessible  BART  station  is  the  Civic  Center  Station  at 
United  Nations  Plaza  and  Market  Street.  Accessible  MUNI  lines 
serving  this  location  are:  Muni  Metro  Lines  J-Church,  K-Ingleside, 
L-Taraval,  M-Oceanview,  and  N-Judah  at  Van  Ness  and  Civic  Center 
Stations;  42-Downtown  Loop;  9-San  Bruno;  and  71-Haight  Noriega. 
For  information  about  MUNI  accessible  services  call  923-6142. 

The  Commission  meeting  room  is  wheelchair  accessible.  Accessible 
curb  side  parking  spaces  have  been  designated  on  the  Van  Ness 
Avenue  and  McAllister  Street  perimeters  of  City  Hall  for  mobility 
impaired  persons.  There  is  accessible  parking  available  within  the 
Civic  Center  Underground  Parking  Garage  at  the  corner  of  McAllister 
and  Polk  Streets,  and  within  the  Performing  Arts  Parking  Garage  at 
Grove  and  Franklin  Streets. 

If  you  require  the  use  of  an  American  sign  language  interpreter,  a 
sound  enhancement  system,  or  a  reader  during  the  meeting,  such 
person  or  system  can  be  made  available  upon  request;  please  contact 
Roberta  Boomer  at  (415)  923-6389,  at  least  72  hours  prior  to  the 
meeting.  Late  requests  will  be  honored  if  possible.  Calendars  and 
minutes  of  the  meeting  may  be  available  in  alternative  formats; 
please  contact  Roberta  Boomer  at  (415)  923-6389  at  least  72  hours 
in  advance  of  need. 

Individuals  with  severe  allergies,  environmental  illness,  multiple 
chemical  sensitivity  or  related  disabilities  should  call  our 
accessibility  hotline  at  (415)252-3112  to  discuss  meeting 
accessibility.  In  order  to  assist  the  City's  efforts  to 
accommodate  such  people,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based 
products.     Please  help  the  City  to  accommodate  these  individuals. 

KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 

"Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in 
full  view  of  the  public.  Commissions,  boards,  councils  and  other 
agencies  of  the  City  and  County  exist  to  conduct  the  people's 
business.  This  ordinance  assures  that  deliberations  are  conducted 
before  the  people  and  that  City  operations  are  open  to  the  people's 
review . 

For  more  information  on  your  rights  under  the  Sunshine  ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code)  or  to  report 
a  violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task 
Force  at  554-6075. 


4:15  -  Closed  Session 


1.  Call  to  Order 

2.  Roll  Call 

3 .  Public  Comment 

4.  Pursuant  to  Government  Code  Section  54957  the  Public 
Transportation  Commission  will  meet  in  closed  session  to  consider 
the  appointment  of  the  following  Deputy  Directors: 

Deputy  Director,   Finance,  Administration  &  Personnel 
Deputy  Director,   Capital  Projects 

5.  Pursuant  to  Government  Code  Sections  54956.9(a)   and  Charter 
Section  3.500(f)  (2),   the  Public  Transportation  Commission  will 
meet  in  closed  session  to  discuss  attorney-client  matters  in  the 
following  case: 

CONFERENCE  WITH  LEGAL  COUNSEL 
Existing  Litigation: 

Grace  Ryan  vs.   CCSF,   in  the  amount  of  $75,350.07 

6.  Pursuant  to  Government  Code  Sections  54956.9(b),  Charter 
Section  3.500    (f) (2),   and  the  Sunshine  Ordinance  Section  67.8  (3) 
the  Public  Transportation  Commission  will  meet  in  closed  session 
to  discuss  attorney-client  matters  in  the  following  cases: 

CONFERENCE  WITH  LEGAL  COUNSEL 

Anticipated  Litigation: 

  As  defendant    V        As  plaintiff 


ADJOURN 


5:00    -   REGULAR  MEETING 


ORDER  OF  BUSINESS 

1.  Call  to  Order 

2.  Roll  Call 

3 .  Approval  of  Minutes 
-October  22,  1996 

4 .  Communications 

(4.1)  Announcement  of  Closed  Session 

5.  Introduction  of  Old  Business  by  Commissioners 

6.  Introduction  of  New  Business  by  Commissioners 

7.  Director's  Report 

-Paratransit  Fare  Proposal 
-Capital  Projects  Quarterly  Report 
-Fisherman's  Wharf  Loop  F-Line  Contract 

8.  Public  Comment 

Members  of  the  public  may  address  the  Commission  on  matters 
that  are  within  the  Commission's  jurisdiction  and  are  not  on 
today ' s  calendar . 

THE  FOLLOWING  MATTERS  BEFORE  THE  PUBLIC  TRANSPORTATION  COMMISSION 
ARE  RECOMMENDED  FOR  ACTION  AS  STATED,    BY  THE  DIRECTOR  OF 
TRANSPORTATION,   AND  CITY  ATTORNEY  WHERE  APPLICABLE. 

CONSENT  CALENDAR 

-9.     All  ..matters  listed  hereunder  constitute  a  Consent  Calendar, 
are  considered  to  be  routine  by  the  Public  Transportation 
Commission,   and  will  be  acted  upon  by  a  single  vote  of  the 
Commission.     There  will  be  no  separate  discussion  of  these  items 
unless  a  member  of  the  Commission  or  the  public  so  requests,  in 
which  event  the  matter  shall  be  removed  from  the  Consent  Calendar 
and  considered  as  a  separate  item. 

(9.1)  Requesting  the  Controller  to  allot  funds  and  to  draw 
warrants  against  such  funds  as  are  or  will  be  available  in 
payment  of  the  following  claims  against  MUNI: 


Deanna  Weber  vs.   CCSF,    in  the  amount  of  $8,000 
Allstate  Insurance   (John  Klip)  vs.  CCSF,   in  the  amount  of 
$5,439.53 

Thomas  Willet  vs  CCSF,   in  the  amount  of  $7,800 
Ercel  Rima-Fleurima  vs.   CCSF,   in  the  amount  of  $6,000 
Kathryn  Lee  vs.   CCSF,   in  the  amount  of  $7,500 
William  Johlie  vs.   CCSF,   in  the  amount  of  $25,000 
Gregoria  Segado  vs.   CCSF,   in  the  amount  of  $6,000 

(9.2)  Authorizing  the  Director  to  execute  an  agreement  with  BART 
to  effect  the  1995-96  payment  to  MUNI  in  the  amount  of  $1,650,893 
for  feeder  bus  service. 

(9.3)  Requesting  Board  of  Supervisors  approval  to  contract 
security  guard  services  for  fiscal  year  1997-1998. 

(9.4)  Authorizing  the  Director  to  approve  the  designation  of 
seven  street  artist  selling  spaces  from  November  15,   1996  through 
January  15,   1997  at  Harvey  Milk  Plaza. 

(9.5)  Approving  the  Assignment  of  Advertising  Transit  Shelter 
Agreement  from  Gannett  to  Outdoor  Systems  and  urging  the  Board  of 
Supervisors  and  the  Mayor  to  approve  the  agreement. 

REGULAR  CALENDAR 

10 .  Approving  the  Short  Range  Transit  Plan  and  Capital 
Improvement  Program,   July  1,   1996  -  June  30,   2  0  05. 

(Continued  from  the  10-22  PTC  meeting.) 

11.  Approving  the  Action  Plan  mandated  by  Proposition  J,  the  MUNI 
Audit  by  the  Budget  Analyst . 

NOTE:  At  this  meeting  the  Public  Transportation  Department  will 
present  its'  Action  Plan  to  the  Commission.     The  Commission  has 
reserved  the  November  2  6th  meeting  for  comment  on  the  Action  Plan 
by  our  employee  organizations  and  members  of  the  public.  The 
Commission  intends  to  approve  the  Action  Plan  at  the  December 
10th  meeting. 

12.  Authorizing  the  Director  to  solicit  proposals,  interview, 
select  and  recommend  five  consulting  firms  to  provide  as -needed 
professional  services  in  five  different  technical  and 
professional  areas  for  a  period  of  two  years  and  for  a  total 
amount  not  to  exceed  $2,500,000. 

13.  Rejecting  all  bids  for  Contract  No.  MR-1167,   MUNI  Metro 
Extension  -  Platform  Canopy  and  Communication  System. 

14.  Authorizing  the  rebid  of  Contract  No.  MR-1167R,  MUNI  Metro 
Extension  -  Platform  Canopy  and  Comunication  System,  excluding 
the  proposed  interim  signal  system. 


15.  Authorizing  the  Director  to  solicit  proposals,  interview, 
select  and  recommend  to  the  Commission  two  consulting  firms  to 
provide  as-needed  professional  services  in  suport  of  the  Advanced 
Train  Control  System  Project  for  a  period  of  three  years  and  for 
a  combined  cost  not  to  exceed  four  million  dollars  for  both 
contracts . 

16 .  Authorizing  the  Director  of  Public  Transportation  to 
negotiate  and  execute  an  agreement  with  Booz-Allen  and  Hamilton, 
Inc.   to  provide  consultant  engineering  support  services  for  Phase 
I   -  Procurement  Strategy  Development  for  the  LRV3  procurement  ofr 
an  initial  contract  amount  not  to  exceed  $1,000,000  and  for  a 
term  of  one  year. 


ADJOURN 


^PUBLIC  TRANSPORTATION  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 
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PUBLIC  TRANSPORTATION  COMMISSION 
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4:50  -  Closed  Session 

1.  Call  to  Order 

The  meeting  was  called  to  order  by  President  Nothenberg  at 
4:51  p.m. 

2.  Roll  Call 

Present:     H.  Welton  Flynn 
Dennis  Herrera 
Kathleen  Knox 
Rudolf  Nothenberg 
Andrew  Sun 

3.  Public  Comment 
None . 

4 .  Pursuant  to  Government  Code  Section  54957  the  Public 
Transportation  Commission  will  meet  in  closed  session  to 
consider  the  appointment  of  the  following  Deputy  Directors: 

Deputy  Director,   Finance,  Administration  &  Personnel 

RESOLUTION  96-118 

On  motion  to  approve: 

ADOPTED:     AYES  -  Flynn,   Herrera,   Knox,  Nothenberg,  Sun 

Deputy  Director,   Capital  Projects 

RESOLUTION  96-119 

On  motion  to  approve: 

ADOPTED:     AYES  -  Flynn,   Herrera,   Knox,   Nothenberg,  Sun 

5.  Pursuant  to  Government  Code  Sections  54956.9(a)   and  Charter 
Section  3.500(f)(2),   the  Public  Transportation  Commission  will 
meet  in  closed  session  to  discuss  attorney-client  matters  in 
the  following  case: 
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CONFERENCE  WITH  LEGAL  COUNSEL 


Existing  Litigation: 

Grace  Ryan  vs.   CCSF,    in  the  amount  of  $75,350.07 

RESOLUTION  96-120 

On  motion  to  approve: 

ADOPTED:     AYES  -  Flynn,   Herrera,   Knox,  Nothenberg,  Sun 

6.     Pursuant  to  Government  Code  Sections  54956.9(b),  Charter 

Section  3.500    (f) (2),   and  the  Sunshine  Ordinance  Section  67.8 
(3)    the  Public  Transportation  Commission  will  meet  in  closed 
session  to  discuss  attorney-client  matters  in  the  following 
cases : 

CONFERENCE  WITH  LEGAL  COUNSEL 
Anticipated  Litigation: 


As  defendant 


As  plaintiff 


ADJOURN  -  The  meeting  was  recessed  at  5:13  p.m.   The  commission 
reconvened  the  closed  session  at  7:03  p.m.  and  finally  adjourned 
at  7:30  p.m. 


5:00   -   REGULAR  MEETING 


ORDER  OF  BUSINESS 

1.  Call  to  Order 

The  meeting  was  called  to  order  by  President  Nothenberg  at 
5:15  p.m. 

2.  Roll  Call 

Present:     H.  Welton  Flynn 
Dennis  Herrera 
Kathleen  Knox 
Rudolf  Nothenberg 
Andrew  Sun 

3 .  Approval  of  Minutes 

On  motion  to  approve  the  minutes  of  the  October  22nd,  1996 
meeting:  unanimously  approved. 

4 .  Communications 

(4.1)  Announcement  of  Closed  Session 

President  Nothenberg  announced  the  commission  met  in  closed 
session  to  discuss  Grace  Ryan  vs.   CCSF  with  the  city 
attorney.       The  commission  voted  unanimously  to  recommend 
settlement  of  the  case  to  the  Board  of  Supervisors. 

The  commission  also  voted  unanimously  to  approve  the 
Director's  appointment  of  Nancy  Whelan  as  Deputy  Director, 
Finance,  Administration  and  Personnel  and  Margaret  Devine  as 
Deputy  Director,   Capital  Projects. 

President  Nothenberg  announced  that  the  Commission  would 
reconvene  the  closed  session  before  Item  13  on  the  calendar. 

On  motion  to  not  disclose  the  information  discussed  by 
Commissioner  Flynn,   seconded  by  Commissioner  Herrera: 
unanimously  approved. 

5.  Introduction  of  Old  Business  by  Commissioners 
None . 
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6 .  Introduction  of  New  Business  by  Commissioners 
None  . 

7.  Director's  Report 

-Paratransit  Fare  Proposal 
-Capital  Projects  Quarterly  Report 
-Fisherman's  Wharf  Loop  F-Line  Contract 
-Treasure  Island  transit  service 

The  Commission  discussed  a  possible  payment  schedule  to  help 
Health  Centers  with  budget  problems  arising  from  the 
implementation  of  the  fare  proposal. 

PUBLIC  COMMENT: 

Kathy  Davis,   BVHP  Adult  Day  Health  Center  stated  that  any 
delay  of  payment  won't  make  much  difference  since  they  will 
still  have  to  come  up  with  the  money.     They  also  need  to 
figure  out  how  to  pay  for  future  services. 

Bruce  Oka  noted  that  the  ADA  does  not  cover  group  van  services 
and  the  fact  that  San  Francisco  is  covering  it  is  a  plus.  He 
additionally  noted  that  health  centers  have  had  over  two  years 
to  play  for  the  increase . 

Commissioner  Sun  asked  the  Director  to  continue  to  work  on 
it . 

The  Director  announced  that  AC  Transit  has  made  a  policy 
decision  to  suspend  Treasure  Island  .service .       San  Francisco 
will  pick  up  the  service  December  1,   although  monies  to  pay 
for  it  haven't  been  identified. 

President  Nothenberg  asked  that  when  this  item  is  brought  to 
the  commission  to  look  at  what  AC  would  charge  the  city  to 
continue  the  service  versus  what  it  would  cost  MUNI  to  run  the 
service . 

8.  Public  Comment 


Ernestine  Weiss  stated  that  DPT  has  ordered  a  traffic  study  of 
North  Beach  and  Chinatown.     She  hopes  that  the  1-California 
will  go  down  Clay  Street. 


Marianne  Richardson  commented  that  about  half  the  drivers  are 
great  and  think  about  safety,   consideration  and  service. 

Bob  Planthold  recounted  has  a  MUNI  horror  story  he  experienced 
on  Election  Day  on  the  J-Line.       He  asked  staff  to' look  at 
accessibility  issues  when  diesel  buses  are  substituted  for  the 
J-line. 

CONSENT  CALENDAR 

9.     All  matters  listed  hereunder  constitute  a  Consent  Calendar, 
are  considered  to  be  routine  by  the  Public  Transportation 
Commission,   and  will  be  acted  upon  by  a  single  vote  of  the 
Commission.     There  will  be  no  separate  discussion  of  these  items 
unless  a  member  of  the  Commission  or  the  public  so  requests,  in 
which  event  the  matter  shall  be  removed  from  the  Consent  Calendar 
and  considered  as  a  separate  item. 

(9.1)  Requesting  the  Controller  to  allot  funds  and  to  draw 
warrants  against  such  funds  as  are  or  will  be  available  in  payment 
of  the  following  claims  against  MUNI: 

Deanna  Weber  vs.   CCSF,   in  the  amount  of  $8,000 
Allstate  Insurance   (John  Klip)   vs.  CCSF,   in  the  amount  of 
$5,439.53  . 

Thomas  Willet  vs  CCSF,   in  the  amount  of  $7,800 
Ercel  Rima-Fleurima  vs.   CCSF,   in  the  amount  of  $6,000 
Kathryn  Lee  vs.   CCSF,   in  the  amount  of  $7,500 
William  Johlie  vs.   CCSF,   in  the  amount  of  $25,000 
Gregoria  Segado  vs.   CCSF,   in  the  amount  of  $6,000 

RESOLUTION  96-121 

(9.2)  Authorizing  the  Director  to  execute  an  agreement  with  BART 
to  effect  the  1995-96  payment  to  MUNI  in  the  amount  of  $1,650,893 
for  feeder  bus  service. 

RESOLUTION  96-122 

(9.3)  Requesting  Board  of  Supervisors  approval  to  contract 
security  guard  services  for  fiscal  year  1997-1998. 

PUBLIC  COMMENT: 

James  Bryant,   SEIU,   hadn't  seen  the  calendar  item  and  would  like 
to  meet  and  confer  before  the  commission  votes . 
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The  Item  was  removed  from  the  Consent  Calendar  and  continued  to 
the  November  26th  commission  meeting. 

(9.4)  Authorizing  the  Director  to  approve  the  designation  of  seven 
street  artist  selling  spaces  from  November  15,    1996  through 
January  15,    1997  at  Harvey  Milk  Plaza. 

RESOLUTION  96-123 

(9.5)  Approving  the  Assignment  of  Advertising  Transit  Shelter  from 
Gannett  to  Outdoor  Systems  and  urging  the  Board  of  Supervisors  and 
the  Mayor  to  approve  the  agreement . 

The  item  was  removed  from  the  calendar  at  the  request  of  the 
Director.     The  Director  introduced  Lew  Lillian  of  Outdoor  Systems. 

RESOLUTION  96-124 

On  motion  to  approve  Item  9.5: 

ADOPTED:     AYES  -  Flynn,   Herrera,   Knox,   Nothenberg,  Sun 
On  motion  to  approve  the  Consent  Calendar: 

ADOPTED:     AYES  -  Flynn,   Herrera,   Knox,   Nothenberg,  Sun 

REGULAR  CALENDAR 

10.  Approving  the  Short  Range  Transit  Plan  and  Capital  Improvement 
Program,   July  1,    1996  -  June  30,  2005. 

President  Nothenberg  noted  a  comment  on  the  SRTP  about  the 
Bayshore  LRV's.     He  stressed  the  need  to  have  equipment 
compatibility  and  is  opposed  to  the  idea  of  adding  incompatible 
buses  to  the  fleet . 

PUBLIC  COMMENT: 

Norman  Rolfe  noted  the  inference  in  the  SRTP  of  the  need  for  more 
running  time  whenever  there  is  a  discussion  about  maintaining 
current  schedule .     He  suggested  looking  for  ways  to  speed  up 
service  with  bus  bulbs,   dedicated  transit  lanes,   etc.  He 
suggested  speeding  up  service  as  a  goal  rather  than  reducing  the 
current  schedule. 
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RESOLUTION  96-125 


On  motion  to  approve: 

ADOPTED:     AYES  -  Herrera,   Knox,  Nothenberg 

ABSENT  -  Flynn,  Sun 

11.  Approving  the  Action  Plan  mandated  by  Proposition  J,   the  MUNI 
Audit  by  the  Budget  Analyst . 

NOTE:  At  this  meeting  the  Public  Transportation  Department 
presented  its'   Action  Plan  to  the  Commission.     The  Commission  has 
reserved  the  November  26th  meeting  for  comment  on  the  Action  Plan 
by  our  employee  organizations  and  members  of  the  public.  The 
Commission  intends  to  approve  the  Action  Plan  at  the  December  10th 
meeting . 

President  Nothenberg  asked  for  information  on  MUNI ' s  financial 
obligations  for  each  recommendation  including  dollar  costs    (to  the 
extent  possible)   and  whether  it  will  be  a  budget  item  or  included 
in  a  supplemental  request . 

Commissioner  Flynn  recommended  that  staff  be  in  concert  with  the 
unions  earlier  rather  than  later. 

Commissioner  Herrera  asked  the  Director  to  provide  a  periodic 
update  on  Station  Agent  staffing  and  working  conditions  and  asked 
for  an  earlier  briefing  for  affected  unions. 

President  Nothenberg  asked  staff  to  revisit  the  installation  of 
electronic  odometers  to  the  front  wheels  of  the  diesel  fleet.  He 
questioned  the  Action  Plan  saying  it  would  take  two  years  to 
install  what  might  be  an  off  the  shelf  part. 

PUBLIC  COMMENT: 

Larry  Martin,   TWU  -  Local  250A,   noted  that  TWU  is  in  the  midst  of 
a  major  project  and  would  be  hard  pressed  to  comment  by  November 
26th.    (President  Nothenberg  asked  the  commission  secretary  to  look 
into  scheduling  a  special  meeting  after  December  10th.) 

James  Bryant,   Local  790,   doesn't  agree  with  the  comment  saying 
that  implementation  of  POP  eliminates  the  primary  task  of  station 
agents.     He  also  requested  more  advanced  notice  and  noted  that 
staff  haven't  met  and  conferred  with  790  on  POP. 
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President  Nothenberg  recessed  the  Regular  meeting  and  reconvened 
the  closed  session.       After  he  reconvened  the  Regular  meeting  he 
announced  that  the  Commission  met  to  discuss  two  cases  with  the 
City  Attorney  with  the  Department  as  plaintiff.     He  also  asked  for 
a  motion  to  not  disclose  the  information  discussed.  (Unanimously 
approved  with  Commissioners  Flynn  and  Sun  absent.) 

12.  Authorizing  the  Director  to  solicit  proposals,  interview, 
select  and  recommend  five  consulting  firms  to  provide  as -needed 
professional  services  in  five  different  technical  and  professional 
areas  for  a  period  of  two  years  and  for  a  total  amount  not  to 
exceed  $2 , 500 , 000 . 


No  public  comment. 
RESOLUTION  96-126 


On  motion  to  approve: 


ADOPTED:     AYES  -  Herrera,   Knox,  Nothenberg 
ABSENT  -  Flynn,  Sun 


13.  Rejecting  all  bids  for  Contract  No.  MR-1167,  MUNI  Metro 
Extension  -  Platform  Canopy  and  Communication  System. 


No  public  comment. 
RESOLUTION  96-127 


On  motion  to  approve: 


ADOPTED:     AYES  -  Herrera,   Knox,  Nothenberg 

ABSENT  -  Flynn,  Sun 

14.   Authorizing  the  rebid  of  Contract  No.  MR-1167R,   MUNI  Metro 
Extension  -  Platform  Canopy  and  Communication  System,  excluding 
the  proposed  interim  signal  system. 


No  public  comment. 
RESOLUTION  96-128 
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On  motion  to  approve: 


ADOPTED:     AYES  -  Herrera,   Knox,  Nothenberg 
ABSENT  -  Flynn,  Sun 

15.  Authorizing  the  Director  to  solicit  proposals,  interview, 
select  and  recommend  to  the  Commission  two  consulting  firms  to 
provide  as -needed  professional  services  in  support  of  the  Advanced 
Train  Control  System  Project  for  a  period  of  three  years  and  for  a 
combined  cost  not  to  exceed  four  million  dollars  for  both 
contracts . 

No  public  comment. 

RESOLUTION  96-12  9 

On  motion  to  approve: 

ADOPTED:     AYES  -  Herrera,   Knox,  Nothenberg 

ABSENT  -  Flynn,  Sun 

16.  Authorizing  the  Director  of  Public  Transportation  to  negotiate 
and  execute  an  agreement  with  Booz-Allen  and  Hamilton,   Inc.  to 
provide  consultant  engineering  support  services  for  Phase  I  - 
Procurement  Strategy  Development  for  the  LRV3  procurement  for  an 
initial  contract  amount  not  to  exceed  $1,000,000  and  for  a  term  of 
one  year. 

President  Nothenberg  reiterated  the  desire  for  any  additional 
vehicles  to  be  compatible  with  the  existing  fleet.  He  also 
questioned  the  need  for  additional  engineering  assistance  if  MUNI 
was  planning  to  get  57  more  cars  of  the  same  kind  we've  already 
ordered v 

The  Director  noted  the  need  for  additional  analysis  and 
justification  if  we  are  going  to  sole  source  these  cars  with  Breda 
and  the  need  to  ask  FTA  for  approval  to  sole  source  the  contract . 

President  Nothenberg  is  very  concerned  about  the  mind  set  of 
engineers  who  strive  to  perfect  a  vehicle  which  will  present 
significant  problems  for  maintenance  and  will  require  different 
parts  and  components.       He  asked  staff  to  strive  for  ease  of 
maintenance . 
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The  Director  stated  that  if  MUNI  has  a  product  that  works,  we 
should  stay  with  it.       He  agrees  with  the  need  for  compatibility 
and  noted  a  lack  of  communication  between  divisions. 

No  public  comment. 

RESOLUTION  96-13  0 

On  motion  to  approve: 

ADOPTED:     AYES  -  Herrera,   Knox,  Nothenberg 


ADJOURN  -  The  meeting  was  adjourned  at  7:58  p.m. 

A  tape  of  the  meeting  is  on  file  in  the  office  of  the  Secretary  to 
the  Public  Transportation  Commission. 


ABSENT  -  Flynn,  Sun 


Roberta  Boomer 
Commission  Secretary 
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949  Presidio  Avenue,  Room  238,  San  Francisco.  California  94115  (415)  923-6389  ■  (415)  923-6166  FAX 


ACCESSIBLE  MEETING  POLICY 


The  Public  Transportation  Commission  meeting  will  be  held  in  Room 
428,  War  Memorial  Building,  401  Van  Ness  Ave.,  San  Francisco,  CA. 
The  closest  accessible  BART  station  is  the  Civic  Center  Station  at 
United  Nations  Plaza  and  Market  Street.  Accessible  MUNI  lines 
serving  this  location  are:  Muni  Metro  Lines  J-Church,  K-Ingleside, 
L-Taraval,  M-Oceanview,  and  N-Judah  at  Van  Ness  and  Civic  Center 
Stations;  42-Downtown  Loop;  9-San  Bruno;  and  71-Haight  Noriega. 
For  information  about  MUNI  accessible  services  call  923-6142. 

The  Commission  meeting  room  is  wheelchair  accessible.  Accessible 
curb  side  parking  spaces  have  been  designated  on  the  Van  Ness 
Avenue  and  McAllister  Street  perimeters  of  City  Hall  for  mobility 
impaired  persons.  There  is  accessible  parking  available  within  the 
Civic  Center  Underground  Parking  Garage  at  the  corner  of  McAllister 
and  Polk  Streets,  and  within  the  Performing  Arts  Parking  Garage  at 
Grove  and  Franklin  Streets. 

If  you  require  the  use  of  an  American  sign  language  interpreter,  a 
sound  enhancement  system,  or  a  reader  during  the  meeting,  such 
person  or  system  can  be  made  available  upon  request;  please  contact 
Roberta  Boomer  at  (415)  923-6389,  at  least  72  hours  prior  to  the 
meeting.  Late  requests  will  be  honored  if  possible.  Calendars  and 
minutes  of  the  meeting  may  be  available  in  alternative  formats; 
please  contact  Roberta  Boomer  at  (415)  923-6389  at  least  72  hours 
in  advance  of  need. 

Individuals  with  severe  allergies,  environmental  illness,  multiple 
chemical  sensitivity  or  related  disabilities  should  call  our 
accessibility  hotline  at  (415)252-3112  to  discuss  meeting 
accessibility.  In  order  to  assist  the  City's  efforts  to 
accommodate  such  people,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based 
products.     Please  help  the  City  to  accommodate  these  individuals. 

KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in 
full  view  of  the  public.  Commissions,  boards,  councils  and  other 
agencies  of  the  City  and  County  exist  to  conduct  the  people's 
business.  This  ordinance  assures  that  deliberations  are  conducted 
before  the  people  and  that  City  operations  are  open  to  the  people's 
review . 

For  more  information  on  your  rights  under  the  Sunshine  ordinance 
(Chapter  6  7  of  the  San  Francisco  Administrative  Code)  or  to  report 
a  violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task 
Force  at  554-6075. 


5:00    -   SPECIAL  MEETING 


ORDER  OF  BUSINESS 

1.  Call  to  Order 

2.  Roll  Call 

THE  FOLLOWING  MATTERS  BEFORE  THE  PUBLIC  TRANSPORTATION  COMMISSION 
ARE  RECOMMENDED  FOR  ACTION  AS  STATED,    BY  THE  DIRECTOR  OF 
TRANSPORTATION,   AND  CITY  ATTORNEY  WHERE  APPLICABLE. 

REGULAR  CALENDAR 

3 .  Consenting  to  the  transfer  of  stock  from  Infinity- 
Broadcasting  Corporation  to  Westinghouse  Electric  Corp.  pursuant 
to  MUNI 1 s  Transit  Advertising  Agreement  with  Transportation 
Displays  Inc. 


ADJOURN 
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5:00    -   SPECIAL  MEETING 


ORDER  OF  BUSINESS 


1.     Call  to  Order 


The  meeting  was  called  to  order  by  President  Nothenberg  at 
5:02  p.m. 

2.     Roll  Call 

Present:     H.  Welton  Flynn 
Dennis  Herrera 
Kathleen  Knox 
Rudolf  Nothenberg 
Andrew  Sun 


THE  FOLLOWING  MATTERS  BEFORE  THE  PUBLIC  TRANSPORTATION  COMMISSION 
ARE  RECOMMENDED  FOR  ACTION  AS  STATED,   BY  THE  DIRECTOR  OF 
TRANSPORTATION,    AND  CITY  ATTORNEY  WHERE  APPLICABLE. 


REGULAR  CALENDAR 


3 .     Consenting  to  the  transfer  of  stock  from  Infinity 
Broadcasting  Corporation  to  Westinghouse  Electric  Corp.  pursuant 
to  MUNI's  Transit  Advertising  Agreement  with  Transportation 
Displays  Inc. 

President  Nothenberg  asked  to  be  recused  from  voting  since  he  is 
a  minor  stockholder  in  Westinghouse. 

On  motion  to  excuse  President  Nothenberg:  unanimously  approved. 
No  public  comment. 


RESOLUTION  96-13  7 

On  motion  to  approve: 

ADOPTED:     AYES  -  Flynn,   Herrera,   Knox,  Sun 


EXCUSED  -  Nothenberg 

ADJOURN  -  The  meeting  was  adjourned  at  6:37  p.m. 

A  tape  of  the  meeting  is  on  file  in  the  office  of  the  Secretary 
to  the  Public  Transportation  Commission. 

Roberta  Boomer 
Commission  Secretary 
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ACCESSIBLE  MEETING  POLICY 


The  Public  Transportation  Commission  meeting  will  be  held  in  Room 
428,  War  Memorial  Building,  401  Van  Ness  Ave.,  San  Francisco,  CA. 
The  closest  accessible  BART  station  is  the  Civic  Center  Station  at 
United  Nations  Plaza  and  Market  Street.  Accessible  MUNI  lines 
serving  this  location  are:  Muni  Metro  Lines  J-Church,  K-Ingleside, 
L-Taraval,  M-Oceanview,  and  N-Judah  at  Van  Ness  and  Civic  Center 
Stations;  42 -Downtown  Loop;  9 -San  Bruno;  and  71-Haight  Noriega. 
For  information  about  MUNI  accessible  services  call  923-6142. 

The  Commission  meeting  room  is  wheelchair  accessible.  Accessible 
curb  side  parking  spaces  have  been  designated  on  the  Van  Ness 
Avenue  and  McAllister  Street  perimeters  of  City  Hall  for  mobility 
impaired  persons.  There  is  accessible  parking  available  within  the 
Civic  Center  Underground  Parking  Garage .at  the  corner  of  McAllister 
and  Polk  Streets,  and  within  the  Performing  Arts  Parking  Garage  at 
Grove  and  Franklin  Streets. 

If  you  require  the  use  of  an  American  sign  language  interpreter,  a 
sound  enhancement  system,  or  a  reader  during  the  meeting,  such 
person  or  system  can  be  made  available  upon  request;  please  contact 
Roberta  Boomer  at  (415)  923-6389,  at  least  72  hours  prior  to  the 
meeting.  Late  requests  will  be  honored  if  possible.  Calendars  and 
minutes  of  the  meeting  may  be  available  in  alternative  formats; 
please  contact  Roberta  Boomer  at  (415)  923-6389  at  least  72  hours 
in  advance  of  need. 

Individuals  with  severe  allergies,  environmental  illness,  multiple 
chemical  sensitivity  or  related  disabilities  should  call  our 
accessibility  hotline  at  (415)252-3112  to  discuss  meeting 
accessibility.  In  order  to  assist  the  City's  efforts  to 
accommodate  such  people,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based 
products.     Please  help  the  City  to  accommodate  these  individuals. 

KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in 
full  view  of  the  public.  Commissions,  boards,  councils  and  other 
agencies  of  the  City  and  County  exist  to  conduct  the  people's 
business.  This  ordinance  assures  that  deliberations  are  conducted 
before  the  people  and  that  City  operations  are  open  to  the  people's 
review . 

For  more  information  on  your  rights  under  the  Sunshine  ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code)  or  to  report 
a  violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task 
Force  at  554-6075. 


5:00   -   REGULAR  MEETING 


ORDER  OF  BUSINESS 

1.  Call  to  Order 

2.  Roll  Call 

3 .  Approval  of  Minutes 

-November  26,   1996  Regular  and  Special  meetings 

4 .  Communications 

5 .  Introduction  of  Old  Business  by  Commissioners 

6.  Introduction  of  New  Business  by  Commissioners 

7.  .  Director's  Report 

-Muni  Transit  Assistance  Update 
-Breda/MMT  Event 

8.  Public  Comment 

Members  of  the  public  may  address  the  Commission  on  matters 
that  are  within  the  Commission's  jurisdiction  and  are  not  on 
today ' s  calendar . 

THE  FOLLOWING  MATTERS  BEFORE  THE  PUBLIC  TRANSPORTATION  COMMISSION 
ARE  RECOMMENDED  FOR  ACTION  AS  STATED,   BY  THE  DIRECTOR  OF 
TRANSPORTATION,   AND  CITY  ATTORNEY  WHERE  APPLICABLE. 

CONSENT  CALENDAR 

9.  All  matters  listed  hereunder  constitute  a  Consent  Calendar, 
are  considered  to  be  routine  by  the  Public  Transportation 
Commission,   and  will  be  acted  upon  by  a  single  vote  of  the 
Commission.     There  will  be  no  separate  discussion  of  these  items 
unless  a  member  of  the  Commission  or  the  public  so  requests,  in 
which  event  the  matter  shall  be  removed  from  the  Consent  Calendar 
and  considered  as  a  separate  item. 

(9.1)  Requesting  the  Controller  to  allot  funds  and  to  draw 
warrants  against  such  funds  as  are  or  will  be  available  in 
payment  of  the  following  claims  against  MUNI : 

-Farmers  Insurance/D.  Bermejo  vs.  CCSF  in  the  amount 
of  $7456.53. 

-CSAA/Tom  Johnson  vs.   CCSF  in  the  amount  of  $9,950. 


(9.2)  Approving  a  no  cost  extension  of  time  for  Contract  No.  MR- 
1159,   ADA  Compliance  Signs  for  MUNI  Key  Stations  from  June  25, 
1996  to  December  20,  1996. 

(9.3)  Accepting  all  work  performed  by  Parsons,   Brinckerhof f , 
Quade  &  Douglas  under  their  Professional  Services  Agreement  for 
conceptual  design  of  MUNI 1 s  Metro  East  Facility  and  authorizing 
final  payment  in  the  amount  of  $3,710.19. 

(9.4)  Authorizing  a  bid  call  for  Contract  No.  MR- 1169,  Furnish 
and  Install  New  Wheel  Truing  Machine  and  approving  the  project 
budget  of  $1,840,000. 

(9.5)  Authorizing  the  Director  to  enter  into  an  agreement  with 
Pacific  Bell  to  grant  an  revocable  encroachment  permit  to 
construct  and  maintain  a  switch  box  at  the  northeast  corner  of 
22nd  an  Church  Streets. 

(9.6)  Approving  Amendment  No.   4  to  the  Professional  Services 
Agreement  with  Gannett  Fleming  for  a  no  cost  time  extension  of 
six  months  to  June  30,   19  97,   subject  to  approval  of  the  Federal 
Transit  Administration  to  complete  the  Islais  Creek  Master  Plan 
and  the  Woods  monitoring  report . 

REGULAR  CALENDAR 

10  Approving  the  Action  Plan  mandated  by  Proposition  J,  the  MUNI 
Audit  by  the  Budget  Analyst. 

NOTE:  At  the  November  12th  meeting  the  Public  Transportation 
Department  presented  its'  Action  Plan  to  the  Commission.  The 
November  26th  meeting  was  reserved  for  comment  on  the  Action  Plan 
by  our  employee  organizations  and  members  of  the  public.  The 
Commission  intends  to  approve  the  Action  Plan  at  the  December 
10th  meeting. 

11.  Requesting  the  Purchaser  to  enter  into  a  cooperative  buying 
agreement  with  the  State  of  California  for  thirty  ramped  minivans 
through  the  CALTRANS  contract  with  El  Dorado  Bus  Sales  for 
$1,225,230  and  authorizing  a  fee  of  up  to  $5000  to  CALTRANS  for 
managing  the  bidding  process . 

12.  Approving  a  settlement  agreement  and  Contract  Amendment  No.  2 
to  Contract  MR-1034R  with  Alcatel  Transport  Automation  which 
increases  the  scope  of  work  and  liquidated  damages  liability, 
modifies  the  payment  schedule  and  extends  the  term  of  the 
contract  from -August  31,   1996  to  May  1,  1999. 

13 .  Approving  Amendment  No  1  to  the  Professional  Services 
Agreement  with  Booz -Allen  &  Hamilton  to  extend  the  contract  for 
an  additional  six  months  to  June  30,   1997  at  no  additional  cost. 


ADJOURN 


PUBLIC  TRANSPORTATION  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 
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REGULAR  SESSION 
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COMMISSIONERS 

Rudolf  Nothenberg,  President 
Kathleen  Knox,  Vice  President 
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Dennis  Herrera 
Andrew  Sun 


Emilio  R.  Cruz 
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ACCESSIBLE  MEETING  POLICY 


The  Public  Transportation  Commission  meeting  will  be  held  in  Room 
428,  War  Memorial  Building,  401  Van  Ness  Ave.,  San  Francisco,  CA. 
The  closest  accessible'  BART  station  is  the  Civic  Center  Station  at 
United  Nations  Plaza  and  Market  Street.  Accessible  MUNI  lines 
serving  this  location  are:  Muni  Metro  Lines  J-Church,  K-Ingleside, 
L-Taraval,  M-Oceanview,  and  N-Judah  at  Van  Ness  and  Civic  Center 
Stations;  42 -Downtown  Loop;  9 -San  Bruno;  and  71-Haight  Noriega. 
For  information  about  MUNI  accessible  services  call  923-6142. 

The  Commission  meeting  room  is  wheelchair  accessible.  Accessible 
curb  side  parking  spaces  have  been  designated  on  the  Van  Ness 
Avenue  and  McAllister  Street  perimeters  of  City  Hall  for  mobility 
impaired  persons.  There  is  accessible  parking  available  within  the 
Civic  Center  Underground  Parking  Garage  at  the  corner  of  McAllister 
and  Polk  Streets,  and  within  the  Performing  Arts  Parking  Garage  at 
Grove  and  Franklin  Streets. 

If  you  require  the  use  of  an  American  sign  language  interpreter,  a 
sound  enhancement  system,  or  a  reader  during  the  meeting,  such 
person  or  system  can  be  made  available  upon  request;  please  contact 
Roberta  Boomer  at  (415)  923-6389,  at  least  72  hours  prior  to  the 
meeting.  Late  requests  will  be  honored  if  possible.  Calendars  and 
minutes  of  the  meeting  may  be  available  in  alternative  formats; 
please  contact  Roberta  Boomer  at  (415)  923-6389  at  least  72  hours 
in  advance  of  need. 

Individuals  with  severe  allergies,  environmental  illness,  multiple 
chemical  sensitivity  or  related  disabilities  should  call  our 
accessibility  hotline  at  (415)252-3112  to  discuss  meeting 
accessibility.  In  order  to  assist  the  City's  efforts  to 
accommodate  such  people,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based 
products.     Please  help  the  City  to  accommodate  these  individuals. 

KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in 
full  view  of  the  public.  Commissions,  boards,  councils  and  other 
agencies  of  the  City  and  County  exist  to  conduct  the  people's 
business.  This  ordinance  assures  that  deliberations  are  conducted 
before  the  people  and  that  City  operations  are  open  to  the  people's 
review . 

For  more  information  on  your  rights  under  the  Sunshine  ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code)  or  to  report 
a  violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task 
Force  at  554-6075. 


5:00    -   REGULAR  MEETING 


ORDER  OF  BUSINESS 

1.  Call  to  Order 

2.  Roll  Call 

3 .  Approval  of  Minutes 

-November  26,   1996  Regular  and  Special  meetings 

4 .  Communications 

5.  Introduction  of  Old  Business  by  Commissioners 

6.  Introduction  of  New  Business  by  Commissioners 

7.  .  Director's  Report 

-Muni  Transit  Assistance  Update 
-Breda/MMT  Event 

8.  Public  Comment 

Members  of  the  public  may  address  the  Commission  on  matters 
that  are  within  the  Commission's  jurisdiction  and  are  not  on 
today ' s  calendar . 

THE  FOLLOWING  MATTERS  BEFORE  THE  PUBLIC  TRANSPORTATION  COMMISSION 
ARE  RECOMMENDED  FOR  ACTION  AS  STATED,   BY  THE  DIRECTOR  OF 
TRANSPORTATION,   AND  CITY  ATTORNEY  WHERE  APPLICABLE. 

CONSENT  CALENDAR 

9.  All  matters  listed  hereunder  constitute  a  Consent  Calendar, 
are  considered  to  be  routine  by  the  Public  Transportation 
Commission,   and  will  be  acted  upon  by  a  single  vote  of  the 
Commission.     There  will  be  no  separate  discussion  of  these  items 
unless  a  member  of  the  Commission  or  the  public  so  requests,  in 
which  event  the  matter  shall  be  removed  from  the  Consent  Calendar 
and  considered  as  a  separate  item. 

(9.1)  Requesting  the  Controller  to  allot  funds  and  to  draw 
warrants  against  such  funds  as  are  or  will  be  available  in 
payment  of  the  following  claims  against  MUNI: 


-Farmers  Insurance/D. 

of  $7456.53. 
-CSAA/Tom  Johnson  vs. 


Bermejo  vs.  CCSF  in  the  amount 
CCSF  in  the  amount  of  $9,950. 


(9.2)  Approving  a  no  cost  extension  of  time  for  Contract  No.  MR- 
115  9,   ADA  Compliance  Signs  for  MUNI  Key  Stations  from  June  25, 
1996  to  December  20,  1996. 

(9.3)  Accepting  all  work  performed  by  Parsons,   Brinckerhof f , 
Quade  &  Douglas  under  their  Professional  Services  Agreement  for 
conceptual  design  of  MUNI  * s  Metro  East  Facility  and  authorizing 
final  payment  in  the  amount  of  $3,710.19. 

(9.4)  Authorizing  a  bid  call  for  Contract  No.  MR- 1169,  Furnish 
and  Install  New  Wheel  Truing  Machine  and  approving  the  project 
budget  of  $1,840,000.  " 

(9.5)  Authorizing  the  Director  to  enter  into  an  agreement  with 
Pacific  Bell  to  grant  an  revocable  encroachment  permit  to 
construct  atnd  maintain  a  switch  box  at  the  northeast  corner  of 
22nd  an  Church  Streets. 
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(9.6)  Approving  Amendment  No.  4  to  the  Professional  Services 
Agreement  with  Gannett  Fleming  for  a  no  cost  time  extension  of 
six  months  to  June  30,   1997,   subject  to  approval  of  the  Federal 
Transit  Administration  to  complete  the  Islais  Creek  Master  Plan 
and  the  Woods  monitoring  report . 

REGULAR  CALENDAR 

10  Approving  the  Action  Plan  mandated  by  Proposition  J,  the  MUNI 
Audit  by  the  Budget  Analyst. 

NOTE:  At  the  November  12th  meeting  the  Public  Transportation 
Department  presented  its'  Action  Plan  to  the  Commission.  The 
November  26th  meeting  was  reserved  for  comment  on  the  Action  Plan 
by  our  employee  organizations  and  members  of  the  public.  The 
Commission  intends  to  approve  the  Action  Plan  at  the  December 
10th  meeting. 

11.  Requesting  the  Purchaser  to  enter  .into  a  cooperative  buying 
agreement  with  the  State  of  California  for  thirty  ramped  minivans 
through  the  CALTRANS  contract  with  El  Dorado  Bus  Sales  for 
$1,225,230  and  authorizing  a  fee  of  up  to  $500  to  CALTRANS  for 
managing  the  bidding  process. 

12.  Approving  a  settlement  agreement  and  Contract  Amendment  No.  2 
to  Contract  MR-1034R  with  Alcatel  Transport  Automation  which 
increases  the  scope  of  work  and  liquidated  damages  liability, 
modifies  the  payment  schedule  and  extends  the  term  of  the 
contract  from  August  31,    1996  to  May  1,  1999. 

13 .  Approving  Amendment  No  1  to  the  Professional  Services 
Agreement  with  Booz -Allen  &  Hamilton  to  extend  the  contract  for 
an  additional  six  months  to  June  30,   1997  at  no  additional  cost. 


ADJOURN 
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PUBLIC  TRANSPORTATION  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 
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COMMISSIONERS 

Rudolf  Nothenberg,  President 
Kathleen  Knox,  Vice  President 
H.  Welton  Flynn 
Dennis  Herrera 
Andrew  Sun 


Emilio  Cruz 
DIRECTOR  OF  PUBLIC  TRANSPORTATION 
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(415)923-6389  ■  (415)  923-6166  FAX 


5:00   -  REGULAR  MEETING 


ORDER  OF  BUSINESS 

1.  Call  to  Order 

The  meeting  was  called  to  order  by  President  Nothenberg  at 
5:00  p.m. 

2.  Roll  Call 

Present:     H.  Welton  Flynn 
Dennis  Herrera 
Kathleen  Knox 
Rudolf  Nothenberg 
Andrew  Sun 

3 .  Approval  of  Minutes 

On  motion  to  approve  the  minutes  of  the  November  26,  1996 
Regular  and  Special  meetings:  unanimously  approved. 

4 .  Communications 


None . 


5 .  Introduction  of  Old  Business  by  Commissioners 
None . 

6.  Introduction  of  New  Business  by  Commissioners 

Commissioner  Herrera  asked  for  a  report  on  the  Headwater 
negotiations  land  transfer  which  could  include  Transbay  Terminal 
He  asked  staff  to  determine  what  impact  the  land  transfer  would 
have  on  MUNI  operations. 

Commissioner  Sun  asked  about  the  use  of  articulated  buses  on 
weekend,  particularly  the  31-Balboa.     He  noted  that  these  buses 
run  throughout  night  almost  empty.     He  acknowledged  the 
accessibility  issues  involved  but  raised  questions  about  how  we 
use  our  various  vehicles. 

7.  Director's  Report 

-Muni  Transit  Assistance  Update 
-Breda/MMT  Event 

President  Nothenberg  asked  about  reporting  procedures  for 
contentious  or  fairly  recurrent  issues. 
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Commissioner  Flynn  added  that  staff  should  look  at  the  areas 
which  give  MUNI  the  most  problems  and  suggested  that  certain 
reports  be  put  in  writing  so  we  don't  rely  on  memory. 

Director  Cruz  replied  that  we  are  looking  at  various  lines. 
Clearly  the  14 -Mission  and  the  29-Sunset  are  lines  that  are  in 
need.     The  police,   school  district  and  our  providers  are 
suggesting  we  focus  on  the  3 8 -Geary  rather  than  the  15 -Third 
line . 

8 .  Public  Comment 

Wayne  Sherman  attended  the  Breda  event  and  noted  that  there  is  no 
call  button  for  wheelchair  users  and  the  regular  call  button  is 
too  high  for  wheelchair  users.     He  asked  staff  to  correct  the 
oversight.      (President  Nothenberg  asked  for  a  report  at  the  next 
meeting . ) 

Bob  Planthold  has  concerns  about  allowing  bikes  on  MUNI.  He  has 
concerns  that  buses  will  allow  bikes  with  flat  tires  onto  MUNI 
which  blocks  the  aisle  and  is  a  safety  hazard. 

Harry  Jamerson  is  concerned  about  lack  of  contracts  being  awarded 
to  African  Americans  and  requested  data  about  the  number  of 
contracts  being  awarded  to  African  Americans.  (President 
Nothenberg  asked  Arnold  Baker  to  respond.) 

Mayor  Willie  L.  Brown,  Jr.  discussed  the  need  for  a  plan  which 
gives  equal  access  for  all  San  Francisco  facilities  to  people 
with  disabilities.  He  has  asked  Paul  Imperiale  to  coordinate 
making  public  facilities  accessible  and  asked  MUNI  staff  to 
provide  information  to  Mr.   Imperiale  and  to  prepare  legislation 
for  the  Board  of  Supervisors . 

(President  Nothenberg  replied  that  the  Commission  looks  forward 
to  working  with  the  disabled  community  and  noted  the  deep 
relationship  we  currently  have  with  the  community.) 

Al  Rosesmith  wanted  to  relay  positive  comments  about  the 
leadership  provided  by  the  Director.  He  sees  positive  concrete 
change . 

CONSENT  CALENDAR 

9.  All  matters  listed  hereunder  constitute  a  Consent  Calendar, 
are  considered  to  be  routine  by  the  Public  Transportation 
Commission,   and  will  be  acted  upon  by  a  single  vote  of  the 
Commission.     There  will  be  no  separate  discussion  of  these  items 
unless  a  member  of  the  Commission  or  the  public  so  requests,  in 
which  event  the  matter  shall  be  removed  from  the  Consent  Calendar 
and  considered  as  a  separate  item. 


(9.1)  Requesting  the  Controller  to  allot  funds  and  to  draw 
warrants  against  such  funds  as  are  or  will  be  available  in 
payment  of  the  following  claims  against  MUNI : 

-Farmers  Insurance/D.  Bermejo  vs.  CCSF  in  the  amount 
Of  $7456.53. 

-CSAA/Tom  Johnson  vs.   CCSF  in  the  amount  of  $9,950. 
RESOLUTION  96-13  8 

(9.2)  Approving  a  no-cost  extension  of  time  for  Contract  No.  MR- 
1159,  ADA  Compliance  Signs  for  MUNI  Key  Stations  from  June  25, 
1996  to  December  20,  1996. 

RESOLUTION  96-13  9 

(9.3)  Accepting  all  work  performed  by  Parsons,   Brinckerhof f , 
Quade  &  Douglas  under  their  Professional  Services  Agreement  for 
conceptual  design  of  MUNI 1 s  Metro  East  Facility  and  authorizing 
final  payment  in  the  amount  of  $3,710.19. 

RESOLUTION  96-140 

(9.4)  Authorizing  a  bid  call  for  Contract  No.  MR- 1169,  Furnish 
and  Install  New  Wheel  Truing  Machine  and  approving  the  project 
budget  of  $1,840,000. 

RESOLUTION  96-141 

(9.5)  Authorizing  the  Director  to  enter  into  an  agreement  with 
Pacific  Bell  to  grant  an  revocable  encroachment  permit  to 
construct  and  maintain  a  switch  box  at  the  northeast  corner  of 
22nd  and  Church  Streets. 

RESOLUTION  96-142 

(9.6)  Approving  Amendment  No.   5  to  the  Professional  Services 
Agreement  with  Gannett  Fleming  for  a  no-cost  time  extension  of 
six  months  to  June  30,   1997,   subject  to  approval  of  the  Federal 
Transit  Administration  to  complete  the  Islais  Creek  Master  Plan 
and  the  Woods  monitoring  report . 

Item  9.6  was  removed  from  calendar  at  request  of  the  President 
who  requested  a  discussion  of  relationship  between  this  contract 
and  Action  Plan. 

The  Commission  Secretary  noted  the  need  to  amend  the  resolution 
as  this  was  actually  the  5th  amendment  rather  the  4th. 
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RESOLUTION  96-143 


On  motion  to  approve  the  consent  calendar   (Item  9.6  severed) : 
ADOPTED :     AYES  -  Flynn,   Herrera,   Knox,   Nothenberg,  Sun 

On  motion  to  approve  Item  9.6  as  amended: 

ADOPTED:     AYES  -  Flynn,   Herrera,   Knox,   Nothenberg,  Sun 

REGULAR  CALENDAR 

10.  Approving  the  Action  Plan  mandated  by  Proposition  'J,  the  MUNI 
Audit  by  the  Budget  Analyst. 

PUBLIC  COMMENT: 

Joe  Barnes  and  Alice  Fialkin,   TWU  local  250-A  and  200,  discussed 
their  suggestions  for  the  Action  Plan. 

Commissioner  Sun  asked  labor  to  promote  the  partnership  they  are 
requesting  by  bringing  concrete  suggestions  for  improving  MUNI  to 
the  Director  and  the  Commission. 

Director  Cruz  added  that  all  committees  would  include  input  from 
workers  and  patrons. 

James  Bryant,   SEIU  -  790,   reviewed  items  which  impact  his 
employees . 

Norman  Rolfe,   San  Francisco  Tomorrow,    is  opposed  to  using  SFMRIC 
to  do  real  estate  studies.     He  stressed  the  need  to  make 
operations  and  maintenance  a  priority  over  real  estate 
speculation . 

Commissioner  Sun  noted  his  concern  about  the  number  of 
supplemental  appropriation  requests  contained  in  the  Action  Plan. 
He  wants  to  see  the  prioritization  of  these  requests  given  our 
limited  resources.     He  asked  about  the  result  of  the  plan  in 
terms  of  on-street  improvements. 

Commissioner  Flynn  stated  his  opposition  to  contracting  out 
services  which  would  be  provided  by  MUNI  staff.     He  asked  about 
civil  service  exams  and  lists  for  management  staffing  and 
stressed  the  need  to  begin  provisional  hiring  immediately. 

Commissioner  Herrera  asked  for  a  prioritization  of  services  and 
appropriations,   and  the  management  structure.     He  added  that  the 
department  needs  to  be  creative  about  providing  additional 
security  beyond  hiring  additional  police  officers.  He  would  like 
to  hear  from  the  police  about  their  experience  to  date. 
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President  Nothenberg  stated  that  we  don't  want  to  raise 
expectations  that  we  have  adopted  an  Action  Plan  when  the  vast 
preponderance  is  dependent  on  future  funding.     Before  the  plan  is 
approved  the  Commission  needs  to  have  a  better  knowledge  of  what 
we're  going  to  ask  for  this  year  in  a  supplemental,  what  will  be 
added  to  base  line  for  FY97/98,   what  will  be  on  a  wish  list  for 
next  year  and  what  will  be  deferred  to  out  years.     The  plan  needs 
to  be  tied  to  a  way  to  finance  these  projects..     He  stressed  the 
need  for  a  road  map  of  how  we're  going  to  get  there  financially 
and  realistically. 

Director  Cruz  responded  to  each  concern  and  plans  to  put  the 
items  in  priority  order  and  create  a  financial  plan. 

The  commission  asked  staff  to  not  put  any  financial  effort  into 
contracting  out  fare  revenue  collection. 

President  Nothenberg  closed  public  comment  on  the  Action  Plan  and 
continued  the  hearing  to  a  special  meeting  on  January  7,  1997. 

11.  Requesting  the  Purchaser  to  enter  into  a  cooperative  buying 
agreement  with  the  State  of  California  for  thirty  ramped  minivans 
through  the  CALTRANS  contract  with  El  Dorado  Bus  Sales  for 
$1,225,230  and  authorizing  a  fee  of  up  to  $5000  to  CALTRANS  for 
managing  the  bidding  process . 

PUBLIC  COMMENT: 

Wayne  Sherman  stated  that  ramped  minivans  are  a  boon  but  is 
concerned  that  the  cost  of  these  vans  is  excessive. 

Bruce  Oka,  MAAC,  urges  support  of  this  agreement  to  purchase  the 
vans . 

RESOLUTION  96-144 

On  motion  to  approve: 

ADOPTED:     AYES  -  Flynn,   Herrera,   Knox,   Nothenberg,  Sun 

12.  Approving  a  settlement  agreement  and  Contract  Amendment  No.  2 
to  Contract  MR-1034R  with  Alcatel  Transport  Automation  which 
increases  the  scope  of  work  and  liquidated  damages  liability, 
modifies  the  payment  schedule  and  extends  the  term  of  the 
contract  from  August  31,   1996  to  May  1,    199  9. 

Director  Cruz  noted  the  need  to  amend  the  resolution  to  extend 
the  term  of  the  contract  from  July  31,    1997  to  May  1,  1999. 

No  public  comment. 

RESOLUTION  96-145 
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On  motion  to  approve: 


ADOPTED:     AYES  -  Flynn,   Herrera,   Knox,  Nothenberg,  Sun 

13 .  Approving  Amendment  No  1  to  the  Professional  Services 
Agreement  with  Booz-Allen  &  Hamilton  to  extend  the  contract  for 
an  additional  six  months  to  June  30,   1997  at  no  additional  cost. 

No  public  comment. 

RESOLUTION  96-14  6 

On  motion  to  approve: 

ADOPTED:     AYES  -  Flynn,   Herrera,   Knox,  Nothenberg,  Sun 
ADJOURN  -  The  meeting  was  adjourned  at  7:30  p.m. 

A  tape  of  the  meeting  is  on  file  in  the  office  of  the  Secretary 
to  the  Public  Transportation  Commission. 


Roberta  Boomer 
Commission  Secretary 
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